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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mawrth 17eg o Orffennaf 2018 / 10:00am, Tuesday 17th July 2018
Canolfan Cymunedol Gwernymydydd, Gwernymynydd, yr Wyddgrug
Gwernymydydd Community Centre, Gwernymynydd, Mold
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Mr Martin Fearnley, Ms Gill Stephen, Mr David Hill, Mr Gareth Evans, Ms Vanessa Warrington, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sue Haygarth a Ms Heather Hicks.
Hefyd yn bresennol: Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Ms Catrin Jones, Mr Gwyn Rowlands, Ms Donna Hughes, Ms Claire Madders and Ms Mandy Plant (Cyngor Dinasyddion Sir y Fflint) a Ms Dwysan Williams (cyfieithydd).
Ymddiheuriadau: Mr Tom Woodall, y Cyng. Derek Butler, Mr Adrian Waters, Mr Gareth Hughes a Ms Sharon Barlow.
Dim yn bresennol: Mr David Shiel, Mr Terrig Morgan, Ms Helen Booth, Mr Adrian Barsby, Ms Mari Jones a Mr Niall Waller.
Croesawodd Sue Haygarth aelod newydd Heather Hicks a'r gwesteion Claire Madders a Mandy Plant o Gyngor Dinasyddion Sir y Fflint.
2. Datganiadau o Ddiddordeb
· Datganodd Vanessa Warrington diddordeb ariannol ym mhrosiect Peilot Gweithredu Aros, Bwyta Gwneud.
· Datganodd Gill Stephen diddordeb arianno ym mhrosiect Datblygu Cymunedau Dwyieithog.
3. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Derbyniwyd cofnodion y cyfarfod blaenorol, a aeth Sue Haygarth trwy’r materion sy'n codi.

Mae Cadwyn Clwyd wedi anfon cerdyn o ddiolch ar ran y GGLl I June Brady. Esboniodd Helen Williams fod y grŵp llywio i oruchwylio'r Astudiaeth Ddichonoldeb Gofal- micro wedi ei sefydlu a bod a Fran Hughes (FLVC) wedi cymryd lle June Brady ar y grŵp. Bydd Heather Hicks yn adrodd gwybodaeth i'r GGLl gan Fran Hughes. Derbyniodd y GGLl y trefniant newydd hwn.

Eglurodd Adam Bishop fod amodau cymeradwyo GGLl yn cael eu gweithredu a'u cynnwys mewn llythyrau cymeradwyo cyllid. Cofrestrodd David Hill ddiddordeb Cyngor Tref yr Wyddgrug ym mhrosiect Pwyntiau Gwifro Cerbydau Trydan.

GWEITHREDU: Ymgynghorir â Chyngor Tref yr Wyddgrug fel rhan o'r Astudiaeth Dichonoldeb Pwyntiau Gwifro Cerbydau Trydan.

4. Diweddariad Rhaglen Datblygu Wledig
Rhoddodd Lowri Owain y wybodaeth ddiweddaraf ac aeth drwy daflen restr ffenestri EOI y Cynllun Datblygu Gwledig. Mae'r ffenestr RCDF a ddangosir ar y ddalen bellach wedi cau; bydd ffenestr newydd yn agor ar ddiwedd yr haf. Gofynnodd LO i'r aelodau GGLl i gyfeirio unrhyw un a hoffai gael gafael ar arian RCDF i gysylltu â Chadwyn Clwyd am gyngor a chymorth.
5. Adroddiadau Chwarterol ac Allbynnau
Cyflwynodd Adam Bishop yr Adroddiad Chwarterol a'r Allbynnau. Soniodd Adam Bishop y bydd lansiad iBeacon yn digwydd yfory (dydd Mercher Gorffennaf 18fed) am 2yh yn Theatr Clwyd Cymru; gwahoddir holl aelodau'r GGLl i fynychu. Diweddarodd David Hill y GGLl gyda'r newyddion da iawn bod prosiect Bailey Hill wedi bod yn llwyddiannus gyda'u Cais Loteri (mae'r newyddion hyn dan wahardd nes cyhoeddir datganiad i'r wasg y Loteri). Cwblhawyd astudiaeth dichonoldeb Cau Kendrick.
GWEITHREDU: Cylchredeg Astudiaeth Dichonoldeb Cau Kendrick i aelodau GGLl.

6. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a rhoddodd drosolwg. Yn gyffredinol ar draws Sir y Fflint, mae gwariant prosiectau yn 20%, ac mae'r arian cyfatebol a dderbyniwyd yn 16%. Mae prosiectau o werth £257,806 i gael ei drafod yn y GGLl heddiw ac, os cymeradwyir pob un, bydd £732,092 ar ôl i'w ddyrannu. Cymeradwyodd yr GGLl yr adroddiad ariannol.
7. Cynigion Prosiect
B1. AROS, BWYTA, GWNEUD - Peilot Cydweithredu a Chydweithio

Rhoddodd Vanessa Warrington drosolwg ac atebodd gwestiynau cyn gadael yr ystafell ar gyfer y drafodaeth gwneud penderfyniadau. Darllenwyd sylwadau gan Swyddogion Awdurdod Lleol Gogledd Ddwyrain Cymru i'r grŵp. Soniodd Gill Stephen fod gan Fenter Iaith Swyddog Busnes pwrpasol a fyddai'n gallu helpu cyfranogwyr y prosiect â marchnata dwyieithog. Hysbyswyd y GGLl bod y prosiect wedi'i gymeradwyo yn GGLl Sir Ddinbych gyda rhai amodau. Roedd yr aelodau o blaid yr amodau hyn. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i'r prosiect gael ei gymeradwyo. Cymeradwyodd y GGLl gyfraniad o £12,100.00 o’r RhDG gydag amodau cymeradwyo.

Amodau Cymeradwyo:

1. Rhaid bod proses alwad agored i roi cyfle i bob busnes o fewn yr ardal wledig gymwys gymryd rhan yn y prosiect. Ni ddylid cyfyngu cyfranogiad i aelodau Grŵp Twristiaeth Bryniau Clwyd presennol na'r ardal ddynodedig AHNE.

2. Rhaid i wariant hyrwyddol gadw at reolau caffael Cadwyn Clwyd.

3. Dylai'r prosiect gysylltu â Swyddogion Twristiaeth Awdurdodau Lleol a Phartneriaethau Rheoli Cyrchfan yng Ngogledd Ddwyrain Cymru a gweithio'n agos gyda hwy trwy gydol ei waith.

4. Cymeradwyir y prosiect mewn egwyddor, yn amodol ar gyflwyno'r prosiect yn Sir Ddinbych a Wrecsam hefyd

5. Cymeradwyir y prosiect ar gyfer Blwyddyn 1 ac mewn egwyddor ar gyfer Blynyddoedd 2 a 3, yn amodol ar sicrhau arian cyfatebol ar gyfer y blynyddoedd hynny.

6. Dylai o leiaf 25% o'r busnesau buddiolwyr sy'n cymryd rhan yn y prosiect cydweithredu hwn ddod o Sir y Fflint wledig.

GWEITHREDU: Cydlynydd Prosiect i gysylltu Swyddog Busnes Menter Iaith.
C3. Gwella Cyngor Gwledig a Sgiliau Digidol

Rhoddodd Claire Madders a Mandy Plant o Gyngor Dinasyddion Sir y Fflint drosolwg ac ateb cwestiynau cyn gadael yr ystafell ar gyfer y drafodaeth gwneud penderfyniadau. Ail sgoriodd y GGLl y prosiect yn:
i) Ffiltio â’r SDLl - 6

ii) Dull LEADER - 6

iii) Swyddi a Thwf - 7

iv) Gwerth am Arian - 6

v) Cyfateb - 6

vi) Canlyniadau - 7

gan ddod â gwerth cyfanswm y prosiect i 38. Roedd y GGLl yn fodlon cymeradwyo'r prosiect gyda'r amodau isod. Cymeradwyodd y GGLl gyfraniad o £153,3300.00 o’r RhDG.
Amodau Cymeradwyo:

1. Prosiect i adrodd yn ôl i'r GGLl ar ôl blwyddyn 1 er mwyn i aelodau GGLl adolygu cynnydd.

2. Sefydlu Grŵp llywio'r prosiect

C4. Datblygu Cymunedau Dwyieithog Sir y Fflint a Wrecsam

Rhoddodd Gill Stephen drosolwg ac atebodd gwestiynau cyn gadael yr ystafell ar gyfer y drafodaeth gwneud penderfyniadau. Rhoddodd LO fanylion am brosiectau LEADER Menter Iaith a gefnogwyd yn flaenorol, gan gynnwys y prosiect Cydweithredu a gefnogwyd yn y rhaglen ddiwethaf y cyfeirir ato yn e-bost Sharon Barlow. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i'r prosiect gael ei gymeradwyo. Cymeradwyodd y GGLl gyfraniad o £12,885.00 o’r RhDG.
8. UFA
Hysbysodd David Hill am y Gwŷl Gleision Gogledd Cymru sy’n cael ei gynnal ar Awst 3ydd-5ed ar gau Kendrick, Yr Wyddgrug.
9. Dyddiad ac Amser y Cyfarfod Nesaf

10yb, dydd Mercher Hydref 24ain 2018 – Lleoliad i’w gadarnhau
Bydd y cyfarfod is-grŵp nesaf yn cael ei cynnal rhwng 2il a 4ydd o Hydref 2018 – Lleoliad i’w gadarnhau.


	1. Welcome and Apologies
Members present: Mr Martin Fearnley, Ms Gill Stephen, Mr David Hill, Mr Gareth Evans, Ms Vanessa Warrington, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sue Haygarth and Ms Heather Hicks. 
Also present: Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Ms Catrin Jones, Mr Gwyn Rowlands, Ms Donna Hughes, Ms Claire Madders and Ms Mandy Plant (Flintshire Citizens’ Advice) and Ms Dwysan Williams (translator).

Apologies: Mr Tom Woodall, Cllr. Derek Butler, Mr Adrian Waters, Mr Gareth Hughes and Ms Sharon Barlow. 
Not Present: Mr David Shiel, Mr Terrig Morgan, Ms Helen Booth, Mr Adrian Barsby, Ms Mari Jones and Mr Niall Waller. 
Sue Haygarth welcomed new member Heather Hicks and guests Claire Madders and Mandy Plant from Flintshire Citizens’ Advice.

2. Declarations on Interest

· Vanessa Warrington declared a pecuniary interest in the Stay Eat Do Implementation Pilot.
· Gill Stephen declared a pecuniary interest in the Developing Bilingual Communities project.
3. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted, and Sue Haygarth went through the matters arising.  

Cadwyn Clwyd has sent a card of thanks on behalf of the LAG to June Brady. Helen Williams explained the steering group overseeing the Micro Care Feasibility Study was established and Fran Hughes (FLVC) has replaced June Brady on the group. Heather Hicks will report information to the LAG from Fran Hughes.  The LAG accepted this new arrangement. 

Adam Bishop explained that LAG conditions of approval are actioned and included in funding approval letters.  David Hill registered Mold Town Council’s interest in the Electric Vehicle Charging Points project.
ACTION: Mold Town Council will be consulted as part of the Electric Vehicle Charging Point Feasibility Study.
4. Rural Development Programme Update

Lowri Owain gave an update and went through the RDP Scheme EOI Windows list sheet. The RCDF window shown on the sheet has now closed; a new window will open at the end of the summer. LO asked the LAG members to refer anyone who would like to access the RCDF funding to contact Cadwyn Clwyd for advice and assistance.  

5. Quarterly Reports and Outputs
Adam Bishop presented the Quarterly Report and the Outputs. Adam Bishop mentioned that the iBeacon launch will be happening tomorrow (Wednesday 18th July) at 2pm in Theatr Clwyd Cymru; all LAG members are invited to attend. David Hill updated the LAG with the very good news that the Bailey Hill project has been successful with their Lottery Bid (this news is under embargo until the Lottery press release is published).  The Kendrick’s Filed feasibility study has been completed.

ACTION: Circulate Kendrick’s Field Feasibility Study to LAG members.
6. Financial Report
Catrin Jones presented the financial report and gave an overview. Overall across Flintshire, project spend is at 20%, and the match funding received is 16%. £257,806 worth of projects are up for discussion at the LAG and, if all are approved, there will be £732,092 left to allocate.  The LAG endorsed the financial report.
7. Project Proposals
B1. STAY, EAT, DO – Cooperation and Collaboration Pilot
Vanessa Warrington provided an overview and answered questions before leaving the room for the decision-making discussion. Comments from the North East Wales Local Authority Officers were read to the group.  Gill Stephen mentioned that Menter Iaith has a dedicated Business Officer that would be able to help project participants with bilingual marketing.  The LAG was informed that the project had been approved in the Denbighshire LAG with some conditions.  Members were in favour of these conditions.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £12,100.00 with conditions of approval.

Conditions of Approval:

1. There must be an open call process to give all businesses within the eligible rural area the chance to participate in the project.  Participation should not be limited to existing Clwydian Range Tourism Group members or the AONB designated area.

2. Promotional expenditure must adhere to Cadwyn Clwyd procurement rules.

3. The project should liaise with the Local Authority Tourism Officers and Destination Management Partnerships in North East Wales and work closely with them throughout its delivery.

4. The project is approved in principle, subject to the project also being delivered in Denbighshire and Wrexham

5. The project is approved for Year 1 and in principle for Years 2 and 3, subject to match funding being secured for those years.

6. At least 25% of the participating beneficiary businesses in this cooperation project should come from rural Flintshire.
ACTION: Project Coordinator to liaise Menter Iaith Business Officer. 
C3. Rural Advice & Digital Skills Enhancement

Ms Claire Madders and Ms Mandy Plant from Flintshire Citizens’ Advice provided an overview and answered questions before leaving the room for the decision-making discussion.  The LAG rescored the project at:

i) LDS Fit – 

6

ii) LEADER Method – 
6

iii) Jobs & Growth – 
7

iv) Value for Money – 
6

v) Match – 

6

vi) Outcomes – 

7

bringing the total value of the project to 38. The LAG was happy to approve the project with the below conditions.  The LAG approved an RDP contribution of £153,330.00.

Conditions of Approval:
1. Project to report back to the LAG after year 1 so LAG members can review progress.

2. Project steering group to be set up 

C4. Developing Flintshire and Wrexham Bilingual Communities
Gill Stephen provided an overview and answered questions before leaving the room for the decision-making discussion.  LO provided details of Menter Iaith LEADER projects previously supported, including the Cooperation project supported in the last programme referred to in Sharon Barlow’s email.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £12,885.00.
8. AOB
David Hill informed the LAG the North Wales Blues Festival will be held 3-5th August, on Kendrick’s Field in Mold. 
9. Date & Time of Next Meeting

10am Wednesday 24th October 2018- Venue to be confirmed

Sub-Group Appraisals
The next application appraisals sub-group meeting will be held between 2nd-4th of October – TBC.
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