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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mercher 15fed o Chwefror 2017/10:00am, Wednesday 15th February 2017
Canolfan Cymunedol Talacre Community Centre, Gamfa Wen, Talacre, CH8 9RT
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Ms Sue Haygarth, Mr Gareth Hughes, Mr Paul Mitchell, Mr Terrig Morgan, Mr Tom Woodall, Ms Gill Stephen, y Cyng. Marjorie Thompson, Mr David Hill, Ms Helen Booth a Ms June Brady.
Hefyd yn bresennol: Ms Sharon Barlow, Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Mr Silas Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Ms Donna Hughes a Ms Catrin Gilkes (cyfieithydd).
Ymddiheuriadau: Mr. John Les Tomos, Mr David Shiel, Ms Marjorie Thomson, y Cyng. Derek Butler, Ms Mari Jones, Mr Adrian Waters, Ms Vanessa Warrington a Mr Gareth Evans.  
Ddim yn bresennol: Mr Adrian Barsby
Yn absenoldeb John Les Tomos, cadeiriwyd y cyfarfod gan Sue Haygarth.

Croesawodd Sue Haygarth Helen Booth i gyfarfod y GGLl.  Soniodd hefyd bod Gareth Evans yn gwneud cynnydd da a’u bod yn dymuno’n dda iddo.  Gofynnodd Gill Stephen i ddymuniadau gorau’r GGLl gael eu hanfon at Gareth.

Cadarnhaodd Adam Bishop wrth y GGLl bod y Cyng. Carolyn Thomas wedi ymddiswyddo o’r GGLl.  Gofynnwyd i aelodau’r GGLl gyfeirio pobl o’r sector cyhoeddus i Cadwyn Clwyd pe byddai diddordeb ganddynt mewn bod yn aelodau o’r GGLl.

2. Datganiadau o Ddiddordeb

· Datganodd David Hill ddiddordeb ariannol ym Mhrosiect Rhwydwaith Busnes Yr Wyddgrug.
3. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Cafodd cofnodion y cyfarfod diwethaf eu derbyn a darllenodd Sue Haygarth y materion yn codi.  Dywedodd Lowri Owain bod Cadwyn Clwyd yn derbyn ceisiadau yn awr gan sefydliadau allanol e.e. Cyngor Sir y Fflint, Menter Iaith, Cyngor Gwirfoddol Lleol Sir y Fflint, lle mae’r sefydliadau ariannol yn talu’r costau ac yna’n adhawlio’r swm a wariwyd gan Cadwyn Clwyd.  Bydd y dull hwn yn golygu y bydd mwy o bartneriaid prosiect yn gysylltiedig â’r prosiect ac y gall sefydliadau sydd wedi’u cofrestru at ddibenion TAW yn gallu hawlio gwariant ar brosiectau net o TAW.  Bydd sefydliadau allanol yn adhawlio’r swm y cytunwyd arno gan Cadwyn Clwyd gan ddefnyddio ffurflen hawlio grantiau.

4. Diweddariad Rhaglen Datblygu Gwledig
Rhoddodd Lowri Owain drosolwg ac aeth dros y daflen rhestr Datganiadau o Ddiddordeb y Cynllun CDP.  Gofynnodd Lowri i’r GGLl gyfeirio grwpiau i Cadwyn Clwyd pe byddent eisiau unrhyw ganllawiau ar gyflwyno DoDd ar gyfer y Gronfa Datblygu Cymunedau Gwledig.

CAM GWEITHREDU: Dosbarthu gwybodaeth am brosiectau y Gronfa Datblygu Cymunedau Gwledig sydd wedi’u cymeradwyo ar gyfer Sir y Fflint

5. Adroddiadau Chwarterol ac Allbynnau
Rhoddodd Adam Bishop drosolwg o’r Adroddiad Chwarterol a’r Allbynnau.  Roedd hyn yn cynnwys manylion y targedau LEADER i’w cyflawni a’u diffiniadau.  Fe wnaeth y GGLl gymeradwyo’r Adroddiad Chwarterol a’r Allbynnau.  

CAM GWEITHREDU: Diwygiadau i’r tabl allbwn, er mwyn ei symleiddio a nodi pa ddangosyddion sy’n berthnasol i brosiectau cymeradwyo penodol.
6. Adroddiad Ariannol
Cyflwynodd Catrin Jones  yr adroddiad ariannol a rhoddodd drosolwg o dempled yr adroddiad newydd.  Dywedodd Catrin yr hoffai weld mwy o wariant yn cael ei ddarparu ond roedd yn cydnabod mai megis dechrau oedd y rhaglen.  Cymeradwyodd y GGLl yr adroddiad ariannol.
Gofynnodd June Brady am eglurhad o’r cymorth cyn dechrau ar gyfer prosiect Trosglwyddiadau Asedau.  Esboniodd Helen Williams bod y prosiect hwn yn bartneriaeth gyda Chyngor Sir y Fflint i helpu cymunedau sy’n profi trosglwyddiadau ased.  Soniodd Helen fod y gronfa hon yn un barhaus a’u bod yn cael trafodaethau yn awr gyda chymuned Mostyn.
7. Cynigion Prosiect
Derbyniwyd cais i’r Uned Gyfieithu Gymunedol ym mhrosiect y Gogledd-ddwyrain, a gymeradwywyd yng nghyfarfod diwethaf y GGLl, dderbyn cyllid LEADER cymeradwy drwy’r Dull Ariannu Prosiect Grant.  Cymeradwywyd hyn gan y GGLl ac roedd yn fodlon i’r prosiect dderbyn y llythyr cymeradwyo grant.
B2. Hyfforddiant Entrepreneuriaeth a Sgiliau Busnes

Rhoddodd Gwyn Rowlands drosolwg o hyn.  Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisio i’r prosiect gael ei gymeradwyo gydag 1 yn ymatal eu pleidlais.  Cymeradwyodd y GGLl gyfraniad o £2,121.00 y CDG.

B5. Astudiaeth Ddichonoldeb: Aros, Bwyta, Gwneud yn AHNE Bryniau Clwyd a Dyffryn Dyfrdwy

Rhoddodd Gwyn Rowlands drosolwg o hyn.  Roedd Gill Stephen o’r farn nad oedd y cais yn darparu digon o wybodaeth am sut y byddai’r prosiect yn cydymffurfio â’r thema drawsbynciol, Cyfle Cyfartal a’r Iaith Gymraeg.  Awgrymwyd y dylai’r prosiectau hyrwyddo’r Gymraeg yn fwy rhagweithiol.  Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisio i’r prosiect gael ei gymeradwyo.  Cymeradwyodd y GGLl gyfraniad o £1,050.00 y CDG.
· Amodau Cymeradwyo - Anfon briff yr ymgynghorwyr at Menter Iaith ar gyfer eu sylwadau.
· Amodau Cymeradwyo – Dylai briff yr ymgynghorwyr nodi’r angen i ymgynghorwyr weld sut y gellir defnyddio’r Gymraeg i annog mwy o bobl i aros a gwario arian yn yr ardal, gan hybu twristiaeth yn yr ardal.

B8.  Rhwydwaith Busnes yr Wyddgrug

Rhoddodd Gwyn Rowlands drosolwg ar hyn.  Roedd Gill Stephen o’r farn nad oedd y cais yn darparu digon o wybodaeth am sut y byddai’r prosiect yn cydymffurfio â’r thema drawsbynciol, Cyfle Cyfartal a’r Iaith Gymraeg.  Awgrymodd Gill ei bod yn hollbwysig i’r gwasanaethau sy’n cael eu darparu gan yr ymgynghorydd fod yn ddwyieithog.  Awgrymodd Lowri Owain hefyd y dylai’r cydlynydd gydweithio gyda Menter Iaith i sicrhau bod y prosiect yn ymgysylltu â grwpiau a sefydliadau’r Gymraeg.  Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisio i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £16,652.00 y CDG.
· Amodau Cymeradwyo - Anfon briff yr ymgynghorwyr at Menter Iaith ar gyfer eu sylwadau.
· Amodau Cymeradwyo – ei bod yn hollbwysig bod y gwasanaethau a ddarperir gan yr ymgynghorydd yn ddwyieithog.

B10.  Rhwydweithiau Gwybodaeth

Rhoddodd Gwyn Rowlands drosolwg o hyn.  Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisio i’r prosiect gael ei gymeradwyo gyda 2 yn ymatal eu pleidlais.  Cymeradwyodd y GGLl gyfraniad o £7,000.00 y CDG.

Amod Cymeradwyo – Mae angen cynhyrchu a chyhoeddi adroddiad ar yr ymweliadau, er mwyn gallu dosbarthu’r gwersi a ddysgwyd yn eang. 
D1. Hybiau Ynni Gogledd Sir y Fflint
Rhoddodd Silas Jones drosolwg o hyn.  Mae’r prosiect hwn yn cael ei ail-gyflwyno i’w gymeradwyo oherwydd mae ymgeisydd y prosiect yn cael ei drosglwyddo i Ganolfan Cyngor ar Ynni Gogledd Cymru (NWEAC).  Mae arian cyfatebol yn cael ei sicrhau.  Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisio i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £12,110.00 y CDG.
8. UFA
Cynigiodd Lowri Owain i’r GGLl ail-werthuso’r Strategaeth Datblygu Lleol a’r cyllidebau yn y cyfarfod nesaf.  Awgrymodd y dylid caffael ymgynghoriad allanol i hwyluso’r sesiwn taflu syniadau.  Soniodd Lowri hefyd y gellir defnyddio’r sesiwn er mwyn i’r GGLl awgrymu syniadau prosiect i’w gweithredu gan Cadwyn Clwyd.
9. Dyddiad ac Amser y Cyfarfod Nesaf

5ed Ebrill 2017 – Amser a lleoliad i’w gadarnhau. 


	1. Welcome and Apologies.

Members present:  Ms Sue Haygarth, Mr Gareth Hughes, Mr Paul Mitchell, Mr Terrig Morgan, Mr Tom Woodall, Ms Gill Stephen, Mr David Hill, Ms Helen Booth and Ms June Brady. 

Also present: Ms Sharon Barlow, Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Mr Silas Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Ms Donna Hughes and Ms Catrin Gilkes (translator).

Apologies: Mr. John Les Tomos, Mr David Shiel, Ms Marjorie Thomson, Cllr. Derek Butler, Ms Mari Jones, Mr Adrian Waters, Ms Vanessa Warrington and Mr Gareth Evans.  
Not Present: Mr Adrian Barsby
In John Les Tomos’s absence Sue Haygarth chaired the meeting.
Sue Haygarth welcomed Helen Booth to the LAG. She also mentioned that Gareth Evans is making good progress and wished him well. Gill Stephen asked for good wishes to be sent to Gareth from the LAG.

Adam Bishop informed the LAG that Cllr Carolyn Thomas has resigned from the LAG. It was requested that LAG members to refer people from the Public sector to Cadwyn Clwyd if they are interested in being member of the LAG.
2. Declarations on Interest

· David Hill declared a pecuniary interest in the Mold Business Network Project.
3. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted and Sue Haygarth went through the matters arising. Lowri Owain advised that Cadwyn Clwyd is now accepting applications from external organisations e.g. FCC, Menter Iaith, FLVC, where the external organisation is incurring the costs and then reclaiming the amount spent from Cadwyn Clwyd. This method will mean that more project partners will be involved in the project and that VAT registered organisations can claim project expenditure net of VAT. External organisations will claim back the agreed amount from Cadwyn Clwyd by using a grant claim form.
4. Rural Development Programme Update

Lowri Owain gave an overview and went over the list of RDP Scheme EOI Window sheet. Lowri asked the LAG to refer groups to Cadwyn Clwyd if they would like any guidance in submitting an EOI for the RCDF.

ACTION: Circulate information on approved RCDF projects for Flintshire.
5. Quarterly Reports and Outputs
Adam Bishop gave an overview of the Quarterly Report and the Outputs. This included details of the LEADER targets to be achieved and their definitions.  The LAG endorsed the Quarterly Report and the Outputs.

ACTION: Amendments to output table for simplification and to detail which indicators relate to which approved project. 
6. Financial Report
Catrin Jones presented the financial report and gave an overview of the new report template. Catrin mentioned she would like to see more expenditure coming through but is still relatively early in the programme. The LAG endorsed the financial report.  
June Brady asked for clarification on the pre-start-up support for Asset Transfers project. Helen Williams explained that this is a project in partnership with FCC to help assist communities undergoing asset transfers. Helen mentioned that this will be an ongoing pot and is currently in discussions with the community of Mostyn. 
7. Project Proposals
It was requested that the Community Translation Unit in the North East project, which was approved in the last LAG meeting, be allowed operate the awarded LEADER funds through the Grant Project Funding Method. The LAG approved this and was happy for the project to receive a grant approval letter.

B2. Entrepreneurship and Business Skills Training

Gwyn Rowlands gave an overview. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £2,121.00.

B5. Feasibility Study: Stay, Eat, Do in the Clwydian Range and Dee Valley AONB

Gwyn Rowlands gave an overview. Gill Stephen felt that the application did not provide enough information on how the project will comply with the cross cutting theme Equal Opportunities and the Welsh Language.  It was suggested projects should be more proactive in promoting the Welsh language.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £1,050.00.

· Condition of Approval – Consultants’ brief to be sent to Menter Iaith for comments.  
· Condition of Approval – Consultants’ brief should require the consultant to see how the Welsh language can be used to encourage more people stay and spend more money in the area, thus promoting tourism in the area.

B8. Mold Business Network

Gwyn Rowlands gave an overview. Gill Stephen felt that the application did not demonstrate how it will comply with the cross cutting theme Equal Opportunities and the Welsh Language. Gill suggested that it should be clearly stipulated that it was essential the services provided by the consultant are bilingual.   Lowri Owain also suggested the coordinator collaborate with Menter Iaith to ensure the project is engaging with Welsh groups and organisations. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £16,652.00.

· Condition of Approval – Consultants’ brief to be sent to Menter Iaith for comments.  
· Condition of Approval – Consultants’ brief to stipulate it is essential the services provided by the consultant are bilingual.
B10. Knowledge Networks

Donna Hughes gave an overview. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £7,000.00.
Condition of Approval – A report is to be produced on the visits and published, so lessons learned can be broadly disseminated. 
D1. North Flintshire Energy Hubs

Silas Jones gave an overview. This project is being resubmitted for approval because the project applicant is being transferred to the North Wales Energy Advice Centre. Match funding is secured. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £12,110.00.
8. AOB
Lowri Owain proposed for the LAG to re-evaluate the LDS and budgets in the next meeting. She suggested for an external consultant to be procured to facilitate the brainstorming session. Lowri also mentioned the session could be used for the LAG to come up with project ideas for Cadwyn Clwyd to implement.

9. Date & Time of Next Meeting

5th April 2017 – Time and venue to be confirmed
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