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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mawrth 16eg o Ionawr 2018 / 10.00am, Tuesday 16th January 2018
Canolfan Cymunedo gwernymynydd Community Centre, Gwernymynydd, Yr Wyddgrug, CH57 4AF
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Mr Terrig Morgan, Mr David Hill, Mr Adrian Waters, Mr Paul Mitchell, Ms Sue Haygarth, Ms June Brady, Mr Gareth Evans, y Cyng Derek Butler, Mr Gareth Hughes a Mr David Shiel..
Hefyd yn bresennol: Ms Sharon Barlow, Mr Adam Bishop, Ms Lowri Edwards, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Ms Donna Hughes a Ms Catrin Gilkes (cyfieithydd).
Ymddiheuriadau: Ms Helen Booth, Ms Marjorie Thomson, Mr Tom Woodall: Ms Gill Stephen Ms Vanessa Warrington a Mr Martin Fearnley. 

Dim yn bresennol: Mr Adrian Barsby, Ms Mari Jones a Mr Niall Waller.
2. Datganiadau o Ddiddordeb
· Datganodd y Cyng Derek Butler diddordeb an-ariannol yn Astudiaeth Dichonoldeb y Parc yn y Gorffennol.
· Datganodd Terrig Morgan diddordeb an-ariannol yn y Prosiect Hannover EuroTier 2018.

3. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Derbyniwyd cofnodion y cyfarfod blaenorol a aeth Sue Haygarth trwy’r materion sy'n codi. Soniwyd bod cais prosiect Cydlynydd Economi Ymwelydd Cymunedol Gwledig Sir y Fflint yn dal i gael ei ail-weithio a bydd yn cael ei ailgyflwyno yn y cyfarfod GGLl nesaf i gael ei ystyried. Soniodd Adam fod Cadwyn Clwyd dal i weithio gyda LlC i sicrhau bod yr holl hysbysiadau ar Werthwch i Gymru yn dilyn y polisi cywir.
4. Diweddariad Rhaglen Datblygu Wledig
Rhoddodd Adam Bishop drosolwg ac aeth dros daflen restr cynlluniau RhDG a’r ffenestr Datgan Diddordeb y CDCG.

5. Adroddiadau Chwarterol ac Allbynnau
Cyflwynodd Adam Bishop yr Adroddiad Chwarterol a'r Allbynnau. Atebodd Adam gwestiynau ar ddatblygiad prosiectau Cau Kendrick, Yaith Cwrw a’r Rhwydwaith Busnes yr Wyddgrug. Cymeradwyodd yr LAG yr Adroddiad Chwarterol a'r Allbynnau.

6. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a rhoddodd drosolwg. Esboniodd Catrin y bydd 2 brosiect mawr o dan thema 4 ar gyfer y rownd nesaf o wneud penderfyniadau. Er mwyn i'r prosiectau hyn gael eu gweithredu, bydd angen symud cyllideb o themâu eraill i'r thema 4. Esboniodd Catrin y bydd hi'n cael cyfarfodydd gyda swyddogion i weld lle sydd orai i symud cyllidebau. Bydd angen gwneud hyn cyn gynted â phosib oherwydd ni fydd cyfle arall i newid cyllidebau'r themâu tan y flwyddyn nesaf. Tynnodd Catrin sylw hefyd at y mater gwario a bod gwerth prosiectau ymrwymedig Sir y Fflint yn isel o gymharu â Sir Ddinbych a Wrecsam. Cymeradwyodd yr GGLl yr adroddiad ariannol.
7. Cynigion Prosiect
A1. Astudiaeth Dichonoldeb Parc yn y Gorffennol

Cafwyd drosolwg gan Sarah Jones. Soniodd Paul Mitchel y gallai'r gyllideb ar gyfer ochr dechnegol yr astudiaeth fod yn rhy isel. Cytunodd y GGLl i fynd ymlaen â'r gyllideb fel y mae ac, os ar ôl caffael mae'r gyllideb yn ymddangos rhy isel, gall y prosiect ddychwelyd i'r GGLl am y cyllid ychwanegol. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gyda dwy bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £15,929.00 o’r RhDG.
GWEITHREDU: Prosiect i gysylltu â Rheoli Perygl Llifogydd yn CNC cyn symud ymlaen
A5. Estyniad Prosiect Rhwydwaith iBeacon

Cafwyd drosolwg gan Sarah Jones. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gyda dwy bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £5,656.70 o’r RhDG.
B3. Estyniad Rhwydweithiau Gwybodaeth

Cafwyd drosolwg gan Donna Hughes. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag un bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £7,000.00 o’r RhDG.
B5. EuroTier 2018 Hannover

Cafwyd drosolwg gan  Adam Bishop drosolwg. Teimlai rhai aelodau, ar ôl gwneud rhywfaint o ymchwil bod y prosiect wedi'i or-gostio. Cytunwyd i symud ymlaen gyda'r gyllideb fel y mae ac os daw'r gost yn is, bydd y gyllideb sy'n weddill yn mynd yn ôl i'r pot LEADER. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag un bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £4,230.00 o’r RhDG.

B7. Stondin Godi Cynhyrchwyr 

Cafwyd drosolwg gan Donna Hughes. Cadarnhaodd mai'r ystafell gymunedol yn y cyngor tref fydd lleoliad y siopau dros dro. Roedd rhai aelodau o'r farn bod y prosiect yn ddrud am dreial 7 diwrnod. Cytunwyd i symud ymlaen gyda'r gyllideb fel y mae ac os daw'r prosiect o dan y gyllideb, bydd y swm sy'n weddill yn cael ei roi yn ôl i'r pot LEADER. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag un bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £4,666.00 o’r RhDG.
C4. Astudiaeth Dichonoldeb gofal-micro Sir y Fflint

Cafwyd drosolwg gan Helen Williams. Cytunodd y LAG y byddai'n dda sefydlu Grŵp Llywio i oruchwylio'r prosiect a bod yna aelod GGLl yn eistedd arno. Rhoddodd June Brady (FLVC) ei henw ymlaen gyda  chymeradwyodd y GGLl. Derbyniodd y GGLl y sgoriau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gyda dwy bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £9,503.29 o’r RhDG.
GWEITHREDIAD: Soniodd June Brady ei bod hi'n hoffi bod yn rhan o'r grŵp llywio.

8. UFA
Ni thrafodwyd unrhyw fater arall.

9. Dyddiad ac Amser y Cyfarfod Nesaf

10yb, dydd Mercher Ebrill 18 2018 – Lleoliad i’w gadarnhau
Bydd y cyfarfod is-grŵp nesaf yn cael ei cynnal rhwng 27 a 29 o Fawrth 2018 – Lleoliad I’w gadarnhau.


	1. Welcome and Apologies
Members present: Mr Terrig Morgan, Mr David Hill, Mr Adrian Waters, Mr Paul Mitchell, Ms Sue Haygarth, Ms June Brady, Mr Gareth Evans, Cllr. Derek Butler, Mr Gareth Hughes and Mr David Shiel.
Also present: Ms Sharon Barlow, Mr Adam Bishop, Ms Lowri Edwards, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Ms Donna Hughes and Ms Catrin Gilkes (translator).

Apologies: Ms Helen Booth, Ms Marjorie Thomson, Mr Tom Woodall: Ms Gill Stephen Ms Vanessa Warrington and Mr Martin Fearnley. 
Not Present: Mr Adrian Barsby, Ms Mari Jones and Mr Niall Waller. 

2. Declarations on Interest

· Cllr Derek Butler declared a non-pecuniary interest in the Park in the Past Feasibility Study.
· Terrig Morgan declared a non-pecuniary interest in the EuroTier 2018 Hannover Project. 
3. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted and Sue Haygarth went through the matters arising. It was mentioned that the Flintshire Rural Community Visitor Economy Coordinator project application is still being reworked and will be resubmitted in the next LAG meeting for consideration. Adam mentioned that Cadwyn Clwyd is still working with WG to ensure all notices on Sell2Wales are following the correct policy.
4. Rural Development Programme Update

Adam Bishop gave an overview and went over the RDP Scheme EOI Windows list sheet and the RCDF EOIs. 
5. Quarterly Reports and Outputs
Adam Bishop presented the Quarterly Report and the Outputs. Adam answered questions on project development of the Kendrick’s Field, Ale Trail and Mold Business Network projects. The LAG endorsed the Quarterly Report and the Outputs.

6. Financial Report
Catrin Jones presented the financial report and gave an overview. Catrin explained that there will be 2 large projects under theme 4 for the next round of decision making. For these projects to be implemented, budget from other themes will need to be moved into theme 4. Catrin explained she will be having meetings with officers to see where best to move budgets around. This will need to be done now as the next chance to do this will be this time next year. Catrin also highlighted the issue of spend and value of projects committed in Flintshire being low compared to Denbighshire and Wrexham. The LAG endorsed the financial report.
7. Project Proposals
A1. Park in the Past Feasibility Study

Sarah Jones provided an overview. Paul Mitchel mentioned that the budget for the technical side of the study might be too low. The LAG agreed to proceed with the budget as it is and if after procurement the budget is too low the project can come back to the LAG for the additional funds. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 2 abstentions. The LAG approved an RDP contribution of £15,929.00.

ACTION: Project to liaise with Flood Risk Management in NRW before progressing
A5. iBeacon Network Project Extension

Sarah Jones provided an overview. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 2 abstentions. The LAG approved an RDP contribution of £5,656.70.
B3. Knowledge Networks Extension

Donna Hughes provided an overview. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £7,000.00.
B5. EuroTier 2018 Hannover

Adam Bishop provided an overview. Some members felt that after doing some research that the project has been over costed. It was agreed to progress with the budget as it is and if the cost will come lower the remaining budget will go back to the LEADER pot. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £4,230.00.
B7. Pop-up Producers

Donna Hughes provided an overview. Donna confirmed that the community room in the town council will be the location of the pop-up shops. Some members felt the project was expensive for a 7-day trial. It was agreed to progress with the budget as it is and if the project comes under the budget the remaining amount will be put back into the LEADER pot. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £4,666.00.
C4. Flintshire Micro-care Feasibility Study

Helen Williams provided an overview. The LAG agreed that it would be good to establish a Steering Group to oversee the project and that a LAG member sit on it.  June Brady (FLVC) put her name forward and the LAG approved this.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 2 abstentions. The LAG approved an RDP contribution of £9,503.29.

ACTION: June Brady mentioned she would like to be part of the steering group. 
8. AOB
No other business was discussed.
9. Date & Time of Next Meeting

10am Wednesday 18th April 2018- Venue to be confirmed

The next sub group meeting will be held between 27th and 29th of March 2018 – TBC.
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