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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mawrth 3ydd o Hydref 2017 / 10.00am, Tuesday 3rd October 2017
Ystafell Jiwbili, Neuadd y Dref, Ffordd yr Iarll, Yr Wyddgrug, CH7 1AB
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Ms Gill Stephen, Mr Adrian Waters, Mr Paul Mitchell, Ms Sue Haygarth,  Ms June Brady, Mr Gareth Evans, y Cyng. Derek Butler, Mr Gareth Hughes, Ms Marjorie Thomson, Mr Tom Woodall a Ms Ceri Lloyd.
Hefyd yn bresennol: Ms Sharon Barlow, Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Ms Donna Hughes, Ms Buddug Turner (LlC) a Ms Catrin Gilkes (cyfieithydd).
Ymddiheuriadau: Ms Vanessa Warrington, Mr Martin Fearnley, Mr Terrig Morgan, Mr David Hill a Mr Adrian Barsby.
Dim yn bresennol: Ms Mari Jones, Mr Niall Waller a Ms Helen Booth.
Hysbysodd Adam Bishop y GGLl bod John Les Tomos wedi penderfynu ymddiswyddo o’r GGLl a nifer o’i ymrwymiadau eraill am ei fod wedi penderfynu ymddeol.  Diolchodd y GGLl i John Les Tomos am ei wasanaethau dros y blynyddoedd.
2. Penodi Cadeirydd

Enwebodd Gareth Hughes Sue Haygarth.  Roedd pawb o blaid a derbyniodd Sue.  Penodwyd Sue Haygarth yn Gadeirydd.

3. Datganiadau o Ddiddordeb

· Datganodd Tom Woodall ddiddordeb anariannol yn y prosiect Archwilio Sut i Elwa ar Astudiaeth Ymarferoldeb – Mantell Aur yr Wyddgrug a’r prosiect datblygu Naratif Dynamig – Realiti Estynedig.

4. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Derbyniwyd cofnodion y cyfarfod blaenorol ac nid oedd unrhyw faterion yn codi.
5. Diweddariad Rhaglen Datblygu Wledig
Cafwyd trosolwg gan Lowri Owain ac aeth dros y daflen rhestr Ffenestr Datganiadau o Ddiddordeb y Cynllun CDG.  Gofynnodd Lowri i aelodau’r GGLl gyfeirio grwpiau at Cadwyn Clwyd os bydd angen unrhyw gefnogaeth arnynt i gyflwyno DoDd i’r RCDF.    Gofynnodd Lowri hefyd i aelodau’r GGLl gofrestru’n uniongyrchol ar gyfer cylchlythyr Rhwydwaith Gwledig Cymru.
Rhoddodd Buddug Turner ddiweddariad i’r GGLl ar raglen CDG Llywodraeth Cymru.  Mae mwy na 200 o brosiectau LEADER ar wefan Rhwydwaith Gwledig Cymru erbyn hyn. Gofynnodd Buddug i aelodau’r GGLl edrych i weld beth mae ardaloedd eraill yn ei wneud.  Gofynnodd hefyd i fwy o brosiectau cydweithredol LEADER gael eu datblygu.  Cafwyd cais gan Lywodraeth Cymru, ar ôl i’r prosiectau LEADER gael eu cwblhau, i ysgrifennu astudiaethau achos a’u hanfon at Rwydwaith Gwledig Cymru.  Gofynnodd Buddug hefyd i aelodau’r GGLl danysgrifio i gylchlythyr Rhwydwaith Gwledig Cymru.

Rhoddodd Buddug wybodaeth i’r GGLl ar ddigwyddiadau sydd wedi’u trefnu gan Rwydwaith Gwledig Cymru.  Cynhelir sesiwn ar thema 1 a 2 ym mis Tachwedd/Rhagfyr ac ar thema 4 yn y flwyddyn newydd.  Cynhelir digwyddiad cynhadledd y Rhwydwaith Gwledig Cenedlaethol yn Belfast ar 14eg-15fed Tachwedd a fydd yn edrych ar fywyd gwledig ym mhob ardal yn y DU.
6. Adroddiadau Chwarterol ac Allbynnau
Cafwyd trosolwg gan Adam Bishop o’r Adroddiad Chwarterol a’r Allbynnau.  Cymeradwyodd y GGLl yr adroddiadau Chwarterol a’r Allbynnau.
Cyflwyniad Arddangos iBeacon

Cafwyd cyflwyniad gan Jo Danson ar y gwaith a wnaed hyd yma ar y prosiect iBeacon.  Diolchodd y Cadeirydd i Jo Danson ar ran y GGLl.

7. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a rhoddodd drosolwg.  Esboniwyd y gall y GGLl gytuno i symud cyllidebau rhwng y themâu.  Cymeradwyodd y GGLl yr adroddiad ariannol.
8. Cynigion Prosiect
B1. Sgiliau Rheoli ar gyfer Busnesau Bach Newydd
Cafwyd trosolwg gan Donna Hughes.
Esboniodd Gill Stephen y byddai’n hoffi esboniad mwy uniongyrchol ar gyfer hyn, a cheisiadau eraill, o ran sut y byddai’r prosiect yn hyrwyddo’r iaith Gymraeg yn yr adran o’r ffurflen gais sy’n gofyn sut y byddai’r prosiect yn cydymffurfio â’r thema drawsbynciol Cyfle Cyfartal a’r Gymraeg.
Gofynnodd Gill hefyd i hysbysiadau Cadwyn Clwyd ar GwerthwchiGymru fod yn ddwyieithog er mwyn helpu i sicrhau ymgynghorwyr dwyieithog.  Dywedodd Buddug Turner y byddai’n edrych ar bolisi Llywodraeth Cymru o ran hysbysiadau GwerthwchiGymru a dogfennau caffael eraill.  Soniodd Gill bod Llywodraeth Cymru wedi cymeradwyo cyllideb o £400,000 i’r Mentrau Iaith benodi swyddogion busnes ar hyd a lled Cymru er mwyn hyrwyddo’r Gymraeg ym maes busnes.  Dywedodd Lowri Owain ei bod yn credu y byddai’n syniad da i’r swyddog gydweithio’n agos gyda’r prosiect hwn.
Nododd Marjorie Thomson y sylwadau ar y ddalen werthuso a chytunodd y byddai’n fuddiol ystyried beth fyddai’r fformat gorau ar gyfer yr hyfforddiant.  Gallai cynllun mentora fod yn fwy effeithiol na fformat hyfforddiant mewn ystafell ddosbarth.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect mewn egwyddor, yn amodol ar gadarnhau arian cyfatebol, gyda 2 bleidlais yn cael eu hatal.  Cymeradwyodd y GGLl gyfraniad o £5,763.33 o’r CDG.

CAM GWEITHREDU: Buddug i edrych ar bolisi Llywodraeth Cymru o ran hysbysiadau caffael GwerthwchiGymru.

B2. Cydlynydd Economi Ymwelwyr Cymuned Wledig Sir y Fflint
Cafwyd trosolwg gan Gwyn Rowlands.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a chytunwyd i’r prosiect gael ei ail-lunio a’i ail-gyflwyno yn y rownd penderfyniadau nesaf gyda mwy o fanylion am rôl a gweithgareddau’r cydlynydd.  Gofynnodd Ceri Lloyd a fyddai’n bosibl anfon y prosiect at Bwyllgor Rheoli Cyrchfan Sir y Fflint er mwyn cael eu sylwadau hwy arno.  Ni chafodd y prosiect ei gymeradwyo.
CAM GWEITHREDU: Anfon y cais at Bwyllgor Rheoli Cyrchfan Sir y Fflint er mwyn cael eu sylwadau.

B3. Archwilio sut i elwa ar Astudiaeth Ymarferoldeb – Mantell Aur yr Wyddgrug
Cafwyd trosolwg gan Gwyn Rowlands.  Roedd y GGLl o’r farn y dylid ystyried y sylwadau ar y ddalen werthuso yn y briff ymgynghori.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect, gydag un aelod yn pleidleisio yn ei erbyn ac un bleidlais yn cael ei hatal. Cymeradwyodd y GGLl gyfraniad o £8,838.00 o’r CDG.

B4. Aber Afon Dyfrdwy Sir y Fflint: gwerthuso’r effaith bosibl ar yr economi ymwelwyr – astudiaeth ddichonoldeb
Soniodd Gwyn Rowlands bod y prosiect wedi’i dynnu yn ôl ac nad yw’n debygol o gael ei ailgyflwyno yn y rownd nesaf o wneud penderfyniadau,
C1. Astudiaeth Ddichonoldeb ar addasu’r tu mewn i Gapel Bethesda, Yr Wyddgrug
Cafwyd trosolwg gan Helen Williams ac esboniodd bod cyllideb y prosiect yn isel am nad oes pensaer ar y pwyllgor sy’n barod i helpu gyda’r prosiect am ddim.  Derbyniodd y GGLl y sgorau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag un bleidlais yn cael ei hatal.  Cymeradwyodd y GGLl gyfraniad o £3,536.00 o’r CDG.
E2.  Prosiect Datblygu Naratif Dynamig – Realiti Estynedig
Rhoddodd Sarah Jones gyflwyniad clyweledol ar realiti estynedig cyn darparu trosolwg o gais y prosiect.  Gofynnodd y GGLl i’r grŵp ddychwelyd ar ôl blwyddyn i roi adroddiad ar gynnydd y prosiect.  Derbyniodd y GGLl y sgorau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gyda dwy bleidlais yn cael eu hatal.  Cymeradwyodd y GGLl gyfraniad o £12,186.00 o’r CDG.

CAM GWEITHREDU: Y GGLl i dderbyn diweddariad ar gynnydd y prosiect ymhen blwyddyn.
E5. Peilot Dilyn y Ffeithiau
Cafwyd trosolwg gan Donna Hughes ac esboniodd ar gyfer beth y gellir defnyddio’r data a fyddai’n cael ei gasglu o’r bandiau arddwrn.  Derbyniodd y GGLl y sgorau ar y daflen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag un aelod yn pleidleisio yn ei erbyn a dwy bleidlais yn cael eu hatal.  Cymeradwyodd y GGLl gyfraniad o £7,000.00 o’r CDG.

9. UFA
Ni thrafodwyd unrhyw fater arall.

10. Dyddiad ac Amser y Cyfarfod Nesaf

10am, dydd Mercher 17eg Ionawr 2018 – y lleoliad i’w gadarnhau
Dydd Mercher 18fed Ebrill 2018 – y lleoliad i’w gadarnhau

Dydd Mercher 18fed Gorffennaf 2018 - y lleoliad i’w gadarnhau

Dydd Mercher 24ain Hydref 2018 - y lleoliad i’w gadarnhau

Cynhelir cyfarfod nesaf yr is-grŵp ar y 13eg o Ragfyr 2017 – i’w gadarnhau.

	1. Welcome and Apologies
Members present: Ms Gill Stephen, Mr Adrian Waters, Mr Paul Mitchell, Ms Sue Haygarth,  Ms June Brady, Mr Gareth Evans, Cllr. Derek Butler, Mr Gareth Hughes, Ms Marjorie Thomson, Mr Tom Woodall and Ms Ceri Lloyd.
Also present: Ms Sharon Barlow, Ms Lowri Owain, Mr Adam Bishop, Ms Lowri Edwards, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Ms Donna Hughes, Ms Buddug Turner (WG) and Ms Catrin Gilkes (translator).

Apologies: Ms Vanessa Warrington, Mr Martin Fearnley, Mr Terrig Morgan, Mr David Hill and Mr Adrian Barsby.  
Not Present: Ms Mari Jones, Mr Niall Waller and Ms Helen Booth.
Adam Bishop updated the LAG that John Les Tomos has decided to step down from the LAG and a number of this other committments as he has decided to retire.  The LAG thanked John Les Tomos for his services over the years.

2. Appointment of Chair
Gareth Hughes nominated Sue Haygarth. All were in favour and Sue accepted. Sue Haygarth is appointed as Chair.
3. Declarations on Interest

· Tom Woodall declared a non-pecuniary interest in the Exploring how to captialise on the Mold Gold Cape – Feasibility Study project and the Dynamic Narrative Augemented Reality (AR) Development project.
4. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted and there were no matters arising.

5. Rural Development Programme Update

Lowri Owain gave an overview and went over the RDP Scheme EOI Windows list sheet. Lowri asked LAG members to refer groups to Cadwyn Clwyd if they would like any guidance in submitting an EOI for the RCDF.  Lowri also requested LAG members sign up for the WRN newsletter directly. 

Buddug Turner provided a Welsh Government (WG) RDP programme update to the LAG. There are now over 200 LEADER projects on the Wales Rural Network (WRN) website. Buddug asked LAG members to have a look to see what other areas are doing. She also requested for more LEADER cooperation projects to be developed. WG requested that once LEADER projects were completed, case studies be written up and sent to WRN.  Buddug also asked LAG members to subscribe to WRN newsletter. 

Buddug updated the LAG on upcoming WRN events. There will be a session held on theme 1 and 2 in November/December and on theme 4 in the new year. There will be a National Rural Network conference event in Belfast on 14th-15th November that will look at rural life across the areas in the UK.

6. Quarterly Reports and Outputs
Adam Bishop presented the the Quarterly Report and the Outputs. The LAG endorsed the Quarterly Report and the Outputs.

iBeacons Demonstration Presentation

Jo Danson provided a presentation on the work done on the iBeacons project to date.  The Chair thanked Jo Danson on behalf of the LAG.
7. Financial Report
Catrin Jones presented the financial report and gave an overview. It was clarified that the LAG can agree to move budgets between the themes. The LAG endorsed the financial report.
8. Project Proposals
B1. Managerial Skills for Small Business Start-ups

Donna Hughes gave an overview.
Gill Stephen explained that for this, and other applications, she would like it more directly explained how the project would promote the Welsh Language in the section of the application form asking how the project would comply with the cross cutting theme Equal Opportunities and the Welsh language.

Gill also requested for Cadwyn Clwyd notices on Sell2Wales to be put on bilingually to help secure bilingual consultants. Buddug Turner stated she will look into WG policy regarding Sell2Wales notices and other procurement documents. Gill mentioned that WG have approved a £400,000 budget for Mentrau Iaith to appoint a business officers across Wales to promote Welsh in business. Lowri Owain thought it would be a good for the officer to work closely with this project. 
Marjorie Thomson noted the comments on the appraisal sheet and agreed it would be worth considering exactly the best formart for the training would be. A mentoring scheme might be more effective than a class room training format. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved in principle subject to the match funding being confirmed with 2 abstentions. The LAG approved an RDP contribution of £5,763.33.  
ACTION: Buddug to check WG policy for Sell2Wales procurment notices
B2. Flintshire Rural Community Visitor Economy Coordinator

Gwyn Rowlands gave an overview. The LAG agreed with the scores on the appraisal sheet and for the project to be reworked and resubmitted in the next decision making round with more detail about the role and activities of the coordinator. Ceri Lloyd asked if the project can be send to the Flintshire Destination Management Committee (DMC) for their input.  The project was not approved.
ACTION: Send application to Flintshire DMC for comments.

B3. Exploring how to capitalise on the Mold Gold Cape – Feasibility Study
Gwyn Rowlands gave an overview. The LAG felt the comments on the appraisal sheet should be considered in the consultant brief. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with one member voting against and 1 abstention. The LAG approved an RDP contribution of £8,838.00.
B4. Flintshire River Dee Estuary: evaluation of potential visitor economy impact – feasibility study

Gwyn Rowlands mentioned that the project has been withdrawn  and is not likely to be resubmitted in the next round of decision making.
C1. Feasibility Study into adapting the inside of Bethesda Chapel, Mold

Helen Williams gave an overview and explained the project budget is low because there is an architect on the committe that is willing to help with the project for free. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £3,536.00. 

E2. Dynamic Narrative – Augmented Reality (AR) Development project

Sarah Jones gave an audio visual presentation on augmented reality before providing an overview of the project application. The LAG requested for the group to come back after one year to report on the progress of the project. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 2 abstention. The LAG approved an RDP contribution of £12,186.00.

ACTION: LAG to receive an update on the progress of the project in one-years time.
E5. Peilot Dilyn y Ffeithiau (Following the Facts Pilot)

Donna Hughes gave an overview and clarified what the data collected from the wristbands can be used for. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 member voting against and 2 abstentions. The LAG approved an RDP contribution of £7,000.00.
9. AOB
No other business was discussed.
10. Date & Time of Next Meeting

10am Wednesday 17th January 2018- Venue to be confirmed

Wednesday 18th April 2018 – Venue to be confirmed

Wednesday 18th July 2018 – Venue to be confirmed

Wednesday 24th October 2018- Venue to be confirmed
The next sub group meeting will be held on the 13th December 2017 – TBC.
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