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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mawrth 15fed o Ionawr 2019 / 10:00am, Tuesday 15th January 2019
Neuadd Bentref Kinnerton Uwch, Lôn Bennetts, Kinnerton Uwch, Sir y Fflint CH4 9AY
Higher Kinnerton Village Hall, Bennetts Lane, Higher Kinnerton, Flintshire CH4 9AY 
	1. Croeso ac Ymddiheuriadau
Aelodau presennol: Mr David Hill, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sharon Barlow, Mr Tom Woodall, Mr David Shiel, Mr Martin Fearnley a Mr Gareth Hughes.

Hefyd yn bresennol: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams, Ms Sarah Jones a Ms Dwysan Williams (cyfieithydd).
Roedd Vicky Roskams o Enbarr Foundation CIC a Tom Hughes o ‘Socially Focused’ yn bresennol i gyflwyno cais (C4. Arolwg Adeiladu ar gyfer John Summers Building) ac i ateb cwestiynau.
Ymddiheuriadau: Ms Sue Haygarth, Ms Gill Stephen, a’r Cynghorydd Derek Butler.
Ddim yn bresennol: Mr Adrian Barsby, Mr Niall Waller, Mr Terrig Morgan a Mr Adrian Waters. 
Am na allai Sue Haygarth fynychu’r cyfarfod hwn, cynigiodd David Hill yn garedig i fod yn Gadeirydd.

Croesawodd David Hill, Shaun Darlington, a oedd yn mynychu ar ran FLVC yn lle Ms Heather Hicks.
2. Datganiadau o Ddiddordeb

Gofynnodd Marjorie Thompson a allai ddatgan diddordeb ym mhrosiect A4 Arolwg John Summers Building, oherwydd sonnir am FLVC yn y cais.  Cadarnhawyd nad oedd y diddordeb yn un ariannol nac yn un anariannol a hysbyswyd Marjorie Thompson y gallai bleidleisio ar y prosiect hwn.  Ni chafwyd unrhyw ddatganiadau o ddiddordeb eraill.
3. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Derbyniwyd cofnodion y cyfarfod blaenorol, ac aeth David Hill drwy’r materion a oedd yn codi.
Rhoddodd Adam Bishop adroddiad ar gynnydd y prosiect Mannau Gwefru Cerbydau Trydan.  Mae’r ymngynghorwyr ‘Urban Foresight’ wedi’u penodi ac mae’r gwaith yn dechrau yn awr.
Rhoddodd Sarah Jones adroddiad ar wybodaeth ddiweddaraf Google Analytics ar gyfer ap Llwybrau Digidol Gogledd-ddwyrain Cymru (prosiect iBeacons).  Dywedodd hefyd bod dolen i’r ap wedi’i chynnwys ar y wefan dwristiaeth ‘http://www.northeastwales.wales/?lang=cy’ o dan y gwymplen ‘Ymweld’.
Dywedodd Adam Bishop y bydd Cadwyn Clwyd yn cynnal ymarfer marchnata.

4. Diweddariad Rhaglen Datblygu Gwledig
Rhoddodd Lowri Owain ddiweddariad ar y rhaglen RhDG.  Ar hyn o bryd mae’r rhaglenni cyllid RhDG wedi’u cau i Ddatganiadau o Ddiddordeb a cheisiadau.  Daeth ffenestr Datganiadau o Ddiddordeb y grant newydd - y Grant Galluogi Cyfoeth Naturiol a Llesiant - i ben ar 3ydd Rhagfyr 2018.  Bydd grwpiau sy’n parhau i weithio drwy raglen Y Gronfa Datblygu Cymunedau Gwledig (RCDF) (sydd wedi cau yn awr) yn parhau gyda’u prosiectau nes y byddant wedi gwneud eu hawliadau terfynol.  Dywedodd Lowri wrth yr aelodau, pe byddai angen help ar unrhyw grwpiau i symud eu ceisiadau ymlaen, dylent gysylltu â Cadwyn Clwyd i gael help.  Dywedodd Lowri Owain bod cyfarfod PMRh (Pwyllgor Monitro Rhaglen Cymru, Cronfeydd Strwythurol a Buddsoddi Ewropeaidd 2014-2020) ddydd Gwener 18fed Ionawr yng Nghaerdydd, a byddai’n adrodd yn ôl ar hyn yng nghyfarfod nesaf y GGLl.
5. Adroddiadau Chwarterol ac Allbynnau
Cyflwynodd Adam Bishop yr Adroddiad Chwarterol ac Allbynnau.  Mae ymrwymiad allbynnau ar gyfer targedau’r rhaglen yn dda.  Gofynnodd Marjorie Thompson a fyddai’r allbynnau cyntaf ymrwymedig yn cael eu hawlio.  Dywedodd AB bod Llywodraeth Cymru’n gwahodd Cadwyn Clwyd i gyflwyno hawliadau a bod y cyfnodau adrodd ar gyfer yr hawliadau hyn yn dueddol o fod y tu ôl i weithgarwch a gwariant y rhaglen yn ymarferol.  Dylai’r hawliadau ar gyfer yr allbynnau cyntaf gael eu hawlio yn yr hawliad Gweithrediad cyntaf a gyflwynir yn 2019.  Cymeradwyodd y GGLl yr Adroddiad Chwarterol ac Allbynnau.
6. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a rhoddodd drosolwg.  Yn gyffredinol ar draws Sir y Fflint, y gwariant ar brosiectau yw 25%, a’r arian cyfatebol a dderbynnir yw 17%. Mae prosiectau â gwerth o £51,206 yn cael eu trafod yn y GGLl ac, os cymeradwyir pob un ohonynt, bydd £604,506 yn weddill i’w ddyrannu.  Cymeradwyodd y GGLl yr adroddiad ariannol.

7. Cynigion Prosiect
C4.  Arolwg Adeiladu ar gyfer John Summers Building
Cyflwynodd David Hill Vicky Roskams o Enbarr Foundation CIC a Tom Hughes o ‘Socially Focused’ i gyflwyno’r cais ac i ateb unrhyw gwestiynau gan aelodau’r GGLl.

· Cytunodd aelodau’r GGLl ei fod yn adeilad pwysig yn hanesyddol a bod canfod defnyddiau ar gyfer adeiladau gwag yn bwysig.
· Roedd gan Sharon Barlow nifer o gwestiynau a phwyntiau gan gydweithwyr yng Nghyngor Sir y Fflint a drosglwyddodd i’r aelodau.  Roedd y rhain yn cynnwys pryderon ynglŷn â’r diffyg gwybodaeth sydd ar gael am y sefydliad sy’n gwneud cais a phryder Cyngor Sir y Fflint o ran hyfywedd y datblygiad arfaethedig.
· Gwiriadau diwydrwydd dyladwy – oherwydd mai dim ond yn 2018 y cafodd Enbarr Foundation CIC ei ffurfio, nid oes unrhyw gyfrifon wedi’u llwytho i Dŷ’r Cwmnïau eto.  Dywedodd Vicky Roskams y byddai hyn yn digwydd ym mis Mai 2019.
· Cymorth gwladwriaethol – Dywedodd Lowri Owain bod gwiriadau wedi’u gwneud gyda Llywodraeth Cymau a’u bod wedi datgan nad oedd y prosiect hwn yn torri unrhyw reolau Cymorth gwladwriaethol.
· Roedd Pochins wedi cyflwyno llythyr yn datgan eu bod yn barod i roi’r adeilad fel rhodd i Enbarr Foundation CIC.

· Grŵp llywio – Dywedodd Vicky Roskams y bydd y grŵp yn cwrdd yn fuan ac y bydd yn cynnwys pobl leol ac ymgynghorwyr sy’n gweithio i Enbarr Foundation.

· Roedd y cais i’w ystyried yn ymwneud yn benodol ag arolwg adeiladu.

· Byddai’r prosiect yn gymwys i’w ddychwelyd i’r GGLl gyda chais am gymorth ariannol pellach i edrych yn benodol ar gynllun busnes 3 blynedd.

Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag amodau.  Cafodd 5 pleidlais eu hymatal.  Cymeradwyodd y GGLl gyfraniad o £20,412 gan y CDG.
Amodau: Mae angen i’r prosiect ddarparu gwybodaeth barhaus i’r GGLl  a gweithio’n agos gyda swyddogion Cadwyn Clwyd er mwyn sicrhau bod y prosiect yn cael ei oruchwylio’n fanwl.  Mae angen i Enbarr Foundation CIC ymgysylltu’n llawn gydag adrannau Cyngor Sir y Fflint, Cynghorau Tref a Chymuned yn uniongyrchol.  Dylid ffurfio Grŵp Llywio i oruchwylio’r prosiect.

C3. Cynllun Peilot Trafnidiaeth Gymunedol Kinnerton Uwch
Darparodd Helen Williams drosolwg.  Bydd y prosiect yn cyflwyno estyniad peilot i’r gwasanaethau presennol i Barc Brychdyn ar nos Wener a nos Sadwrn am gyfnod o 6 mis.  Bydd y cynllun peilot yn cael ei werthuso’n llawn a chyflwynir adroddiad arno ar ddiwedd y prosiect.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect, gyda 3 phleidlais yn cael eu hymatal.  Cymeradwyodd y GGLl gyfraniad o £5,124 o’r CDG.
E2.  Symud gyda Tedi
Darparwyd trosolwg gan Adam Bishop a Helen Williams.  Yn ystod rhaglen ddiwethaf y CDG datblygwyd ap Magi Ann a fu’n boblogaidd iawn.  Fe enillodd y prosiect Wobr y Loteri Genedlaethol.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisio i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £7,056 o’r CDG.  Mae’r prosiect yn brosiect Cydweithredol gyda GGLl Wrecsam ac felly bydd angen i GGLl Wrecsam gymeradwyo cyfraniad o £7,056 o’r CDG er mwyn iddo symud ymlaen.
Parc yn y Gorffennol - Diwygiad Cyllid
Rhoddodd Sarah Jones drosolwg o pam yr oedd angen diwygiad cyllid ar gyfer y prosiect.  Pleidleisiodd y GGLl i gymeradwyo’r cynnydd o £3,346 i gyfraniad y CDG.
8. UFA
Diolchodd David Hill i bawb a fynychodd y cyfarfod a chyhoeddodd hefyd y byddai’n ymddeol fel Rheolwr Ganol Tref yr Wyddgrug ac o GGLl Sir y Fflint ym mis Ebrill 2019. Diolchodd aelodau’r GGLl a staff Cadwyn Clwyd i David Hill am ei holl waith.
9. Dyddiad ac Amser y Cyfarfod Nesaf

Dywedodd Adam Bishop y byddai’r cyfarfod nesaf yn cael ei gynnal ddydd Mercher 10fed Ebrill 2019 am 10:00am, y lleoliad i’w gadarnhau.
Cyfarfodydd is-grŵp gwerthuso ceisiadau’r GGLl 18fed-20fed Ebrill 2019.

	1. 1.  Welcome and Apologies
Members present: Mr David Hill, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sharon Barlow,  Mr Tom Woodall, Mr David Shiel, Mr Martin Fearnley and Mr Gareth Hughes.
Also present: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams, Ms Sarah Jones and Ms Dwysan Williams (translator).  
Vicky Roskams from Enbarr Foundation CIC and Tom Hughes from ‘Socially Focused’ attended to present ân appliaction (C4. Building Survey for John Summers Building) and answer questions.
Apologies: Ms Sue Haygarth, Ms Gill Stephen, Cllr Derek Butler.
Not Present: Mr Adrian Barsby, Mr Niall Waller, Mr Terrig Morgan and Mr Adrian Waters.
Due to the Sue Haygarth being unable to attend this meeting, David Hill kindly offered to stand in as Chair. 

David Hill welcomed Shaun Darlington, attending for FLVC in place of Ms Heather Hicks.
2. 2.  Declarations on Interest

· Marjorie Thompson asked if she should declare and interest in project C4 John Summers building survey, as FLVC is mentioned in the application. This interest was confirmed as neither a pecunary or non-pecunary and Majorie Thompson was advised that she could vote on this project.  There were no other declarations of interest.
3. 3.  Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted, and David Hill went through the matters arising.  
Adam Bishop reported on the progress of the Electric Vehicle Charging Point project. Consultants ‘Urban Foresight’ have been appointed and the work is now beginning.
Sarah Jones reported on the latest Google Analytics for the North East Wales Digital Trails app (iBeacons project). She also reported that a link for the app has been included on the ‘www.northeastwales.wales’ tourism website under the ‘Visit’ drop down menu.

Adam Bishop reported that Cadwyn Clwyd will conduct a marketing exercise.
4. 4.  Rural Development Programme Update

Lowri Owain gave an update on the RDP programme. Currently most RDP funding programmes are closed to EOIs and applications. The new grant – Enabling Natural Resources and Well-being Grant closed its EOI window on 3rd of December 2018. Other rounds of this grant fund will open in due course. Groups that are still progressing through the RCDF programme (which is now closed) will continue with their projects until they make their final claims. Lowri advised members that if any groups need help with progressing their applications they should be advised to contact to Cadwyn Clwyd for help.  Lowri Owain reported that their is a PMC (Wales Programme Monitoring Committee, European Structural and Investment Funds 2014-2020) meeting on Friday 18th January in Cardiff, which she will report back on at the LAG at the next meeting. 

5. 5.  Quarterly Reports and Outputs
Adam Bishop presented the Quarterly Report and the Outputs. Output commitment towards the programme targets is good.  Majorie Thompson queried when the first committed outputs would be claimed.  AB said the the Welsh Goverment invites Cadwyn Clwyd to submit claims and the reporting periods for these claims lag behind the programme’s activity and expenditure on the ground.  The first outputs should be claimed in the first Implementaion claim submitted in 2019.  The LAG endorsed the Quarterly Report and the Outputs.  

6. 6.  Financial Report
Catrin Jones presented the financial report and gave an overview. Overall across Flintshire, project spend is at 25%, and the match funding received is 17%. £51,206 worth of projects are up for discussion at the LAG and, if all are approved, there will be £604,506 left to allocate. The LAG endorsed the financial report.

7. 7.  Project Proposals
C4. Building Survey for John Summers Building
David Hill introduced Vicky Roskams from Enbarr Foundation CIC and Tom Hughes from ‘Socially Focused’ to present the application and also to answer questions from LAG members.  
· The LAG members agreed it was an important historical building and finding uses for derelict buildings was important.

· Sharon Barlow had a number of questions and points from collegues at FCC that she relayed to the members.  These included concerns over the lack of information available about the applicant organisation and FCC’s concern over the viability of the proposed development.  
· Due diligence checks – due to Enbarr Foundation CIC only being formed in 2018 no accounts have been uploaded to Companies House yet. Vicky Roskams said this will be done in May 2019. 

· State aid issue – Lowri Owain reported that checks had been made with Welsh Government and they had stated that this project did not enfringe any state aid rules.
· Pochins had given a letter stating that they are willing to to gift the building to Enbarr Foundation CIC.
· Steering group – Vicky Roskams said this is due to be formed and will be made up of local people and consultants working with Enbarr Foundation. 

· The application for consideration related specifically to a building survey.

· This project would be eligible to return to the LAG with an application for more financial help to look specifically at a 3 year business plan. 
The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with conditions.  There were 5 abstentions. The LAG approved an RDP contribution of £20,412.
Conditions: The project needs to provide ongoing reporting for the LAG and work closely with Cadwyn Clwyd officers so that there is tight oversight of the project. Enbarr Foundation CIC need to engage fully with FCC departments, local Town and Community Councils directly.  A Steering Group should be formed to oversee the project.
C3. Higher Kinnerton Community Transport Pilot
Helen Williams provided an overview. The project will be to pilot an extension to the current service to Broughton Park on a Friday and Saturday evenings for a 6 month period. The pilot will be fully evaluated and this will be reported on at the end of the project. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved, with 3 abstentions. The LAG approved an RDP contribution of £5,124.

E2. Symud gyda Tedi (Move with Teddy) 
An overview was provided by both Adam Bishop and Helen Williams. During the last RDP programme the Magi Ann app was developed and was extremely well received. The project won a National Lottery Award. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £7,056. This project is a Cooperation project with the Wrexham LAG and as such the Wrexham LAG will also need to approve an RDP contribution of £7,056 for it to proceed.
Park in the Past – Finance Amendment
Sarah Jones gave an overview of why the finance amendment was required for the project. The LAG voted to approve the increase of £3,346 RDP contribution. 

8. 8.  AOB
David Hill thanked everyone who attended the meeting and also announced that he will be retiring as Mold Town Centre Manager and from the Flintshire LAG in April 2019. LAG members and Cadwyn Clwyd staff thanked David Hill for all of his work. 
9. Date & Time of Next Meeting

Adam Bishop stated that the date of next meeting will be Wednesday 10th April 2019 at 10:00am, venue to be confirmed. 
LAG application appraisal sub-group meetings 18th-20th March 2019.
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