CADWYN
CLWYD
CYFYNGEDIG
ADRODDIAD
BLYNYDDOL

EBRILL Y 1AF 2020
- MAWRTH YR
31AIN 2021

Asiantaeth Datblygu Gwledig
Rural Development Agency

! —
Cronfa Amaethyddol Ewrop ar ;'/[ FJQ

CADWYN
CLWYD
CYFYNGEDIG
ANNUAL
REPORT

1ST APRIL 2020 -
31ST MARCH 2021

=

N

gyfer Datblygu Gwledig:
Ewrop yn Buddsodd] mewn Ardaloedd Gwledig

European Agricultural Fund for LIFWOE FaeTh C'y'l'l"lrll

Rural Development:

Eurone Invesding I Rural Arkad Welsh Government



RHAGAIR FOREWORD

Mae'n bleser gen i gyflwyno adroddiad blynyddol eleni, ar ran Cadwyn Clwyd, sy'n ymdrin
a llwyddiannau Cadwyn Clwyd yn ystod y 12 mis diwethaf. Er gwaethaf yr amryw heriau
yn sgil y pandemig, fe lwyddodd y cwmni i gyflawni eu portffolio o raglenni a phrosiectau
ar lawr gwlad i gefnogi ein cymunedau cefn gwlad yng Ngogledd Ddwyrain Cymru a thu
hwnt. Liwyddodd y cwmni i greu effaith cadarnhaol dros ben yn ein hardal weithredu
drwy dreialu a chynnal 222 o brosiectau o dan LEADER, 10 prosiect ledled Cymru o dan
yr ymbarél Ynni Clyfar a phrosiect amddiffyn rhag Llifogydd Naturiol Afon Clwyd. Yn
ogystal fe gynhaliwyd 55 prosiect gyda chymorth ariannol gan gronfa Brenig. O rany
pandemig, fe Iwyddodd Cadwyn Clwyd i baratoi prosiect i fynd i'r afael a Covid 19 ymhen
48 awr o'r cyfnod clo ym mis Mawrth 2020 ac mae hynny'n tipyn o gamp. Bu inni
gynorthwyo 17 o fudiadau a grwpiau gwirfoddol i gynnig cefnogaeth ymarferol i sefydlu
ffyrdd newydd o weithio gan gynnig cefnogaeth rheng flaen i gymunedau yn ystod y
cyfnod heb ei debyg hwn.

Er gwaethaf heriau Brexit, llwyddodd y Cwmni i ennill £1.5 miliwn pellach i gefnogi
gwaith adfer yn dilyn Covid, datblygu seilwaith gwyrdd ynghyd a datblygu mentrau i
drechu allgdu digidol yng nghefn gwlad Gogledd Ddwyrain Cymru. Gan edrych tua’r
dyfodol, byddwn yn parhau i geisio canfod cyfleoedd i gefnogi ein cymunedau yng
Ngogledd Ddwyrain Cymru ac rydym yn edrych ymlaen at gydweithio gyda nhw yn ystod
y flwyddyn nesaf.

On behalf of Cadwyn Clwyd, I'm pleased to present this year's annual report
detailing the achievements of Cadwyn Clwyd over the last 12 months. Despite the
many challenges arising from the pandemic, the Company has successfully
delivered its portfolio of programmes and projects on the ground to support our
rural communities in North East Wales and further afield. With over 222 projects
piloted and implemented under LEADER, 10 projects pan-Wales under the Smarter
Energy umbrella, the River Clwyd Natural Flood defence project and 55 projects
assisted by Brenig funding, the Company has certainly made a positive impact in
our operational area. With regards to the pandemic, it was extremely positive that
Cadwyn was able to mobilise a Covid-19 response project within 48 hours of the
lockdown back in March 2020. We helped 17 organisations and volunteer groups
to provide hands-on support in establishing new ways of working by providing
front line support to communities in their time of need.

Despite the challenges of Brexit, the Company has secured a further £1.5million in
funds to support Covid recovery and development of green infrastructure,
together with initiatives for tackling digital exclusion in rural North East Wales.
Looking ahead, we will continue to seek out opportunities to support our rural
communities in North East Wales and look forward to working with them in the
coming year.

ANDREW JEDWELL - CADEIRYDD /CHAIRMAN CADWYN CLWYD
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CYFLWYNIAD INTRODUCTION

Yn ystod y 12 mis hynod heriol diwethaf, fe
barhaodd y cwmni i weinyddu eu portffolio o
raglenni yn llwyddiannus.

Ymhlith cynlluniau Rhaglen Datblygu Gwledig
(RDP) Llywodraeth Cymru mae LEADER. Mae’r
Cwmni yn gyfrifol am weinyddu’r cynllun ar ran
Grwpiau Gweithredu Lleol (LAGs) yng nghefn
gwlad Sir Ddinbych, Siry Fflint a Wrecsam.

Yn ystod y cyfnod adrodd hwn, bu i'r Cwmni
ennill cyfanswm cronnus o £3,966,169 o
brosiectau LEADER cymeradwy ar ran y
Grwpiau Gweithredu Lleol. Yn ogystal bu iddyn
nhw gefnogi, rheoli a gweithredu 222 prosiect
unigol yn ymdrin &'r themau canlynol:

1.Ychwanegu gwerth at hunaniaeth leol ac
adnoddau naturiol a diwylliannol

2.Hwyluso datblygiad cyn masnachu,
partneriaethau busnes a chadwyni cyflenwi
byr

3. Ymchwilio ffyrdd newydd o gynnig
gwasanaethau anstatudol lleol

4.Ynni adnewyddadwy ar lefel gymunedol

5.Ymelwa ar dechnoleg ddigidol

Gyda chyllid gan LEADER, bu i Cadwyn Clwyd
a’r Grwpiau Gweithredu Lleol fynd ati i lansio
Prosiect Cefnogaeth Frys i gymunedau yn
ystod cyfnod Covid-19. Diben y prosiect oedd
mynd i'r afael gyda’r effeithiau negyddol ar y
gymdeithas a chymunedau yn sgil y pandemig
Covid-19. Bu i'r prosiect gynnig cefnogaeth gan
swyddogion a chefnogaeth ariannol er mwyn i
grwpiau cymunedol allu addasu i gyflawni ffyrdd
newydd o weithio a sicrhau cefnogaeth rheng
flaen i gymunedau ac unigolion bregus. Bu inni
gefnogi 17 menter i gyd.

Bu i'r Cwmni hefyd gyflawni dau brosiect
Rhaglen Datblygu Gwledig ychwanegol: Ynni
Clyfar o dan y Cynllun Cydweithio a Datblygu
Cadwyni Cyflenwi oedd yn £316,000; a’r
prosiect Dulliau

During the last challenging 12 months, the
company has continued to successfully
administer its portfolio of programmes.

One such scheme within the Welsh
Government’s Rural Development Programme
(RDP) is LEADER, which the Company
administers on behalf of Local Action Groups
(LAGS) in rural Denbighshire, Flintshire and
Wrexham.

During this reporting period, the Company
achieved a cumulative total of £3,966,169
approved LEADER projects on behalf of the
LAGs, and supported, managed and
implemented 222 individual projects across
the following themes:

1.Adding value to local identity and natural
and cultural resources

2.Facilitating pre-commercial development,
business partnerships and short supply
chains

3.Exploring new ways of providing non-
statutory local services

4.Renewable energy on a community level

5.Exploitation of digital technology

Funded from LEADER, Cadwyn Clwyd and the
LAGs also formed a Covid-19 Emergency
Support Project for communities, helping to
tackle the social and community impacts of
the Covid-19 pandemic. This project provided
officer and financial support to enable
community groups to adapt to new ways of
working to ensure frontline support for
communities and vulnerable individuals. A
total of 17 initiatives have been supported.

The Company also completed two other RDP
projects: Smarter Energy, under the Co-
operation and Supply Chain Development
Scheme, at £316,000;



Naturiol i Reoli Risg Llifogydd ar yr Afon Clwyd,
o dan y Cynllun Rheoli Cynaliadwy gyda
chyllideb o £330,000. Bu i Cadwyn Clwyd hefyd
dderbyn cymeradwyaeth yn ystod camau cyntaf
dau brosiect pellach fel rhan o’r Prosiect
Rhaglen Datblygu Gwledig, Hygyrchedd Digidol
Gogledd Ddwyrain Cymru a Chymunedau
Gwyrdd.

Bu i'r prosiectau yn ystod y cyfnod fanteisio ar
gyfanswm o £9,976,751 gan amryw gronfeydd y
cynllun Rhaglen Datblygu Gwledig.

and the Natural Approaches to Flood Risk
Management on the River Clwyd project,
under the Sustainable Management Scheme
(SMS), with a budget of £330,000. Cadwyn
Clwyd also received first stage approval for
two further projects within the RDP, New
Digital Access and the Green Communities
Project.

The total value of various RDP scheme funds
accessed during the period is £9,976,751.

Cynllun: Scheme: £
LEADER Sir Ddinbych Denbighshire LEADER £2,233,688
LEADER Sir y Fflint Flintshire LEADER £2,924,813
LEADER Wrecsam Wledig Rural Wrexham LEADER £2,674,250
Cadwyn Cyflenwi {Ynni Clyfar) Supply Chain (Smarter Energy) £316,000
Cynllun Rheoli Cynaliadwy (Afon Clwayd) SMS (River Clwyd) £330,000
Cadwayn Cyflenwi (Hygyrchedd Digidol
wn Ly _( i & Supply Chain (NEW Digital Access) £198,000
Gogledd Ddwyrain Cymru)
Galluogi Adnoddau Naturiol a Llesiant o
EMNRAW (Green Communities) £1,300,000
{Cymunedau Gwyrdd)
CYFANSWM GWERTH Cynlluniau’r
] TOTAL VALUE RDP Schemes £9,976,751
Rhaglen Datblygu Gwledig

Caiff y cyllidebau uchod eu rheoli a’u cyflawni’n uniongyrchol gan Cadwyn Clwyd
The above budgets are directly managed and delivered by Cadwyn Clwyd

Bu i Cadwyn Clwyd hefyd weinyddu Cronfa
Budd Cymunedol Brenig Wind Limited. Hyd yn
hyn, bu i'r gronfa gyflwyno £333,362 mewn
grantiau a chefnogi 55 prosiect cymunedol
gan ystod eang o ymgeiswyr. Ymhlith y
prosiectau oedd TChG i grwpiau cymunedol,
ail-wampio neuaddau cymuned, gwella
cyfleusterau chwaraeon a hamdden,
buddsoddi mewn darparwyr gofal plant
cymunedol a chefnogi grwpiau cymdeithasol
yn ardal Hiraethog Sir Ddinbych a Chonwy.

Cadwyn Clwyd also administered the Brenig
Wind Limited Community Benefit Fund. To
date, the fund has awarded £333,362 in grants
and supported 55 community projects from a
wide variety of applicants, from ICT for
community groups, village hall
refurbishments, upgrading of sports and
recreation facilities, investment in community
childcare providers, to support for social
groups in the Hiraethog area of Denbighshire
and Conwy.



Er gwaethaf Brexit, bu i'r Cwmni lwyddo gyda’u
ceisiadau i gynnal LEADER a phrosiectau
Rhaglen Datblygu Gwledig eraill nes 2023
ynghyd & Chytundeb Brenig Wind Ltd am
gyfnod o 5 mlynedd o leiaf. At hyn, bydd y
Cwmni yn parhau i weinyddu a cheisio canfod
cyfleoedd ariannu i gymunedau gan gronfeydd
fel mentrau Datblygu Lleol o Dan Ofal y
Gymuned gan Lywodraeth Cymru, y Gronfa
Ffyniant Gyffredin, y Gronfa Adfer Cymunedol
a’r Gronfa Codi'r Gwastad, Cronfeydd Budd
Cymunedol yn ymwneud & Ffermydd Gwynt,
cyllid Loteri a chronfeydd eraill wrth i'r cyfleoedd
ymddangos.

Despite Brexit, the Company has secured
LEADER and other RDP projects until 2023,
and the Brenig Wind Ltd Contract for a period
of at least 5 years. The Company will also
continue to administer and seek funding
opportunities for local communities from
funds such as Welsh Government
Community-Led Local Development
initiatives, the Shared Prosperity Fund,
Community Renewal Fund & Levelling Up
Fund, Community Benefit Funds relating to
Windfarms, Lottery funding and other funds
as opportunities arise.

Lowri Owain - Rheolwr y Cwmni / Company Manager Cadwyn Clwyd




LEADER YN SIR DDINBYCH, SIR Y FFLINT A
WRECSAM

LEADER IN DENBIGHSHIRE, FLINTSHIRE,
WREXHAM

Bu i LEADER barhau i wneud cynnydd LEADER across the rural areas of the three
cadarnhaol ledled cefn gwlad Sir Ddinbych, Sir counties of Denbighshire, Flintshire and

y Fflint a Wrecsam yn ystod y cyfnod adrodd Wrexham has continued to make positive

hwn o ran cyflawni a chefnogi mentrau lleol o progress over this reporting period in its

dan ofal y gymuned. Caiff y rhaglen ei delivery and support for community-led local
chyflawni gan ymdrin &'t 5 thema sydd wedi'u initiatives. The programme is delivered across

crybwyll isod. 5 themes detailed below.

THEMA 1 - YCHWANEGU GWERTH AT HUNANIAETH LEOL AC ADNODDAU NATURIOL A DIWYLLIANNOL

Ynghlwm & Thema 1, bu i gyllid LEADER gefnogi sawl prosiect ar y cyd & chymunedau sydd wedi
cynorthwyo gyda buddsoddi mewn ymdeimlad o le. Bu i’r cyllid hefyd helpu gydag ymelwa ar Ardal o
Harddwch Naturiol Eithriadol Bryniau Clwyd a Dyffryn Dyfrdwy mewn ffordd dringar a chynaliadwy,
yn ogystal & Safle Treftadaeth y Byd Traphont Ddwr a Chamlas Pontcysyllte. Roedd hyn er budd
ymwelwyr a chymunedau’r ardaloedd. Drwy fanteisio ar yr adnoddau naturiol a diwylliannol oedd ar
gael, roedd modd ychwanegu gwerth at yr ardal er mwyn annog mwy o bobl i aros yn yr ardal am
gyfnod hirach.

Cafodd sawl astudiaeth ddichonolrwydd eu cyflawni, gan gynnwys Astudiaeth Peirianneg Rheilffordd
Llangollen a oedd yn help i ddatblygu cynllun strategol ar gyfer Rheilffordd Llangollen. Yn ogystal fe
gynhaliwyd Astudiaeth ddichonolrwydd ynghylch Wal JC Edwards a fydd yn fodd o warchod hen
safle’r gwneuthurwr briciau enwog yn ei ddydd, yn Nhrefor.

Yn Sir y Fflint, mae LEADER yn cefnogi 2 brosiect ym Mryn y Beili, Yr Wyddgrug, gwerth £146,460.
Mae'r ddau brosiect yn rhan o brosiect Loteri Treftadaeth mwy caiff ei oruchwylio ar y cyd gan
Gyngor Sir y Fflint, Cyngor Tref yr Wyddgrug a Chyfeillion Bryn Beili. Bu i gefnogaeth LEADER
gynorthwyo i ddenu cyllideb o £1,138,700 ar gyfer y prosiect drwy’r Loteri Genedlaethol ynghyd a
£49,600 ychwanegol o Dreth Dirlenwi a £10,000 o Gronfa Arglwydd Faer Cyngor Tref yr Wyddgrug.

Mae Cadwyn Clwyd hefyd yn aelod o Fwrdd Partneriaeth y Prosiect Loteri Ein Tirlun Darluniadwy.
Ynghlwm & Thema 1, bu iddyn nhw helpu i ariannu sawl agwedd o’r prosiect, gan gynnwys Cynllun
Rheoli Coetir Gwella’r Olygfa yn Nhraphont Ddwr Pontcysyllte ynghyd &'r Hyfforddiant Sgiliau
Traddodiadol ym Mhlas Newydd yn Llangollen.



Bu i Cadwyn Clwyd gydweithio gydag amryw grwpiau a chymunedau ar brosiectau mawr a bach. Er
enghraifft, buon nhw’n cydweithio gydag Amgueddfa Wrecsam i ymchwilio’r ffordd orau o warchod
eu tramiau sy’n weddill. Yn ogystal bu iddyn nhw gydweithio gyda Chwmni Buddiant Cymunedol
Parc y Gorffennol yn hen Chwarel Fagl Lane yn Sir y Fflint, i ymchwilio sut i ail-ddatblygu’r safle i'r
cyhoedd allu manteisio arno.

Mae Cadwyn Clwyd, ar y cyd ag eraill, yn cefnogi Ardal o Harddwch Naturiol Eithriadol Bryniau
Clwyd a Dyffryn Dyfrdwy i gyflawni eu prosiect Ymgeisio am yr Awyr Tywyll. Drwy’r prosiect fe fu
modd ariannu Swyddog Cymunedol Awyr Tywyll sy’n gweithio ledled Gogledd Cymru i lunio dogfen
Canllawiau Cynllunio Atodol newydd a chynllun goleuo ar gyfer yr Ardal o Harddwch Naturiol
Eithriadol. Bu modd i'r swyddog hefyd gynorthwyo gyda’r gwaith monitro awyr tywyll parhaol sy’n
hanfodol er mwyn sefydlu cyfres o Safleoedd Darganfod Awyr Tywyll ledled Gogledd Ddwyrain
Cymru.

THEME 1 - ADDING VALUE TO LOCAL IDENTITY AND NATURAL AND CULTURAL RESOURCES

Under Theme 1, LEADER funding has supported a number of projects with local communities that
have aided investment in sense of place. It has also helped to sensitively and sustainably exploit
the Clwydian Range and Dee Valley AONB, and the Pontcysyllte Aqueduct and Canal World
Heritage Site, for the benefit of both visitors and local communities. By utilising the natural and
cultural resources that are on offer, value has been added to the area to encourage more people
to stay within the locality for longer.

A number of feasibility studies have been completed, including the Llangollen Railway
Engineering Study, which helped to develop a strategic plan for LIangollen Railway; and the JC
Edwards Wall Feasibility Study, which will help to conserve the former site of this once famous
brick manufacturer, based in Trevor.

In Flintshire, LEADER is currently supporting 2 projects at Bailey Hill, Mold, with a total project
value of £146,460. Both are part of a larger Heritage Lottery project that is being overseen by a
partnership of Flintshire County Council, Mold Town Council and the Friends of Bailey Hill. The
LEADER support has helped draw down an overall project budget of £1,138,700 from the National
Lottery, and an additional £49,600 from the Landfill Tax and £10,000 from Mold Town Council’s
Lord Mayor’s Fund.

Cadwyn Clwyd also sits on the Partnership Board for the Our Picturesque Landscape Lottery
Project, and under Theme 1, has helped to fund a number of aspects of this, including the
Improving the View Woodland Management Plan, at the Pontcysyllte Aqueduct; and the
Traditional Skills Training, at Plas Newydd in Llangollen.

Cadwyn Clwyd has worked with many different groups and communities on both large and small
projects. For example, working with Wrexham Museum on investigating how best to preserve
their last remaining trams, to working with Park In The Past CIC, at the old Fagl Lane Quarry in
Flintshire, to investigate how to redevelop the site for public access.

Through Cooperation, Cadwyn Clwyd are supporting the Clwydian Range and Dee Valley AONB
on their Reaching for the Dark Skies project. This project has helped fund a Dark Skies
Community Officer working across the North Wales region, establish a new supplementary
planning guidance document and lighting plan for the AONB, and helped with the continued dark
sky monitoring that is needed for establishing a series of Dark Skies Discovery Sites across
North East Wales.



THEMA 2 - HWYLUSO DATBLYGIAD CYN MASNACHU, PARTNERIAETHAU BUSNES A CHADWYNI

CYFLENWI BYR

Er gwaethaf y cyfyngiadau Covid-19 wnaeth amharu ar ein gallu i gyflawni prosiectau’n ystod y
flwyddyn ariannol hon, bu i gyllid LEADER gefnogi amryw brosiectau sy’'n annog mwy o
entrepreneuriaid i roi cynnig ar syniadau newydd, cychwyn a/neu ddatblygu busnesau bach
cynaliadwy, ffurfio partneriaethau busnes a chwtogi cadwyni cyflenwi.

Bu i ddau brosiect gynnig cyngor, cefnogaeth ac arweiniad heb ei ail i fusnesau drwy gydol y
pandemig, sef y Rhwydweithiau Busnesau Gwledig (cam 2) a’r Rhwydwaith Mentrau Cymdeithasol.
Bu i'r prosiectau hynny gynnig pecyn cefnogaeth unigryw drwy nifer o ddigwyddiadau digidol. Er
enghraifft, yn ystod y cyfnod clo cychwynnol, fe gynhaliwyd digwyddiadau digidol gyda siaradwyr yn
ymdrin & phynciau megis diogelwch ar-lein, ‘Zoom bombing’ (felly rhywun yn ymuno & chyfarfodydd
Zoom heb ganiatad), bygythiadau seiber CV-19 a'r effeithiau ar weithwyr oedd yn gweithio o adref.
Pan gafodd y cyfyngiadau eu llacio a phan ddaeth y cyfnod clo i ben, bu'r sesiynau’n ymdrin &
phynciau megis sut i weithredu ymarferion gwaith diogel a sicrhau bod mesurau diogelwch ar waith
(e.e. asesiadau risg), iechyd meddwl gweithwyr, Adnoddau Dynol, gwydnwch ac effaith Covid-19 ar
brosesau gweithgynhyrchu bwyd. Bu hefyd cynnydd yn y nifer o fusnesau ar fin dechrau oedd yn
chwilio am gyngor ar sefydlu mentrau cymdeithasol newydd.

Ymysg y prosiectau eraill wnaeth lwyddo i weithredu a chyflawni’n ddigidol oedd y prosiectau Sgiliau
Rheoli ar gyfer Busnesau Bach Newydd ac Agor Drysau’r Gegin (Blas) cydweithredol. Roedd yn
rhaid canslo digwyddiadau wyneb yn wyneb, felly fe aeth y prosiect Blas ati i hyrwyddo straeon
cadarnhaol drwy nifer o ffilmiau, gan bortreadu cynhyrchwyr lleol ledled y tair sir. Daeth hyn i ben
gyda nifer o sesiynau blasu wedi’'u cyflwyno’n fyw a theithiau’n ymdrin ag amryw gynhyrchwyr,
adwerthwyr a darparwyr lletygarwch o bob cwr o’r rhanbarth. Liwyddodd y prosiect i hwyluso
cynhyrchwyr lleol i hyrwyddo’u cynnyrch ymysg ystod fwy eang o gwsmeriaid, denu mwy o
gefnogaeth gan ‘prynu’n lleol’ a sicrhau twf mewn archebion i gynhyrchwyr fu’n ganlyniad
uniongyrchol o gynllun hyrwyddo’r prosiect hwn.

Cafodd prosiect Llysgenhadon Twristiaeth Sir Ddinbych ei gyflawni yn ystod y cyfnod hwn hefyd gan
ddenu 122 o lysgenhadon newydd ar ran y sir. Ers i gyllid y prosiect ddod i ben, bu i'r figwr hwn
gynyddu i dros 300 ac yn sgil llwyddiant y prosiect mae prosiectau tebyg ar waith yn Eryri a Chonwy
erbyn hyn. Bu oedi gyda phrosiect Llysgenhadon Twristiaeth Sir y Fflint oherwydd bu i'r sector
twristiaeth ddod i ben yn sgil y pandemig. Fodd bynnag, erbyn hyn mae Cadwyn Clwyd wedi
comisiynu amryw gontractwyr i ail-gydio yn y prosiect.



Cafodd yr astudiaeth ddichonolrwydd ar y Pedair Priffordd yn Sir Ddinbych ei chyflawni’'n ystod y cyfnod
adrodd hwn hefyd a bu i'r ymgeiswyr gyflwyno cais i arianwyr allanol weithredu'r cynlluniau.

THEME 2 - FACILITATING PRE-COMMERCIAL DEVELOPMENT, BUSINESS PARTNERSHIPS AND SHORT
SUPPLY CHAINS

Despite the restrictions Covid-19 placed on project delivery this financial year, LEADER
funding has supported a variety of projects that encourage more entrepreneurs to try out
new ideas; start and/or grow sustainable small businesses, create business partnerships and
shorten supply chains.

Two projects that provided invaluable advice, support and guidance to businesses through
the pandemic were the Rural Business Networks (phase 2) and the Social Enterprise Network.
A tailored package of support was delivered via a number of digital events. For example,
during the initial lockdown, digital events were held with speakers covering topics such as
online security, Zoom bombing’, CV-19 cyber threats and the impacts on employees working
from home. During the lifting of lockdown, topics covered included how to implement safe
working practices and ensuring safety measures were in place (e.g. risk assessments),
employee mental health, HR, resilience, and the effect of Covid-19 on food manufacturing
plant processes. There was also an increase in the number of pre-start-ups looking for advice
on starting new social enterprises.

Other projects that successfully moved to digital delivery include the cooperation projects
Managerial Skills for Small Business Start-Ups and Opening the Kitchen Doors (Taste). As
physical events were cancelled, the Taste project promoted positive stories through a
number of films, profiling local producers across the three counties. This culminated in a
number of live hosted tasting sessions and tours featuring a number of producers, retailers
and hospitality providers from the region. A positive impact of this project was facilitating
local producers get their produce to a wider range of customers, the increase in support from
‘buying local’ and a spike in orders for producers as a direct result of the promotional plan
put in place for this project.

The Denbighshire Tourism Ambassadors project was completed this period, achieving 122
new ambassadors for the county. Since the project funding ended, this figure has increased
to over 300, and project’s success has seen it replicated in Snowdonia and Conwy. Flintshire’s
Tourism Ambassador programme was delayed as the tourism sector closed down due to the
pandemic, but Cadwyn Clwyd has now commissioned various contractors to re-start the
project.

The Four Great Highways feasibility study in Denbighshire was also completed during this
reporting period, and the applicants have submitted a bid to external funders to implement
the plans.

COBLEED DUWTRAIN CAHRL
NDSTH EAST WALLS

OARGANFOD - PROFI - BWYTA
EXPLORE - EXPERIENCE - EAT
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THEMA 3 - YMCHWILIO FFYRDD NEWYDD 0 GYNNIG GWASANAETHAU LLEOL ANSTATUDOL

Bu thema 3 LEADER yn datblygu a gwella galluoedd cymunedau, grwpiau cymunedol a mentrau yn
Sir Ddinbych, Siry Fflint a Wrecsam i gymryd ar awenau a chynnig gwasanaethau yn yr ardaloedd
hynny. Bu i arweinwyr y prosiectau hyn dderbyn cyngor a chymorth gyda throsglwyddo asedau
cymunedol, cefnogi datblygiad cynaliadwy a pharhad hybiau cymunedol ynghyd a chefnogi
cymunedau i gymryd cyfrifoldeb a pherchnogaeth dros wasanaethau lleol tyngedfennol.

Ymysg y prosiectau cafodd eu cefnogi oedd astudiaethau dichonolrwydd yn canolbwyntio ar wella
adeiladau cymunedol fel bod modd eu defnyddio i gynnig gwasanaethau sylfaenol i drigolion y
gymuned. Un grwp o’r fath wnaeth dderbyn cyllid i gynnal astudiaeth ddichonolrwydd yn ystod y
cyfnod hwn oedd Cyngor Cymuned Penyffordd. Nod y Cyngor oedd trosglwyddo ased Canolfan
leuenctid Penyffordd i allu agor Hwb Cymunedol i Benyffordd, Penymynydd a Dobshill. Bu iddyn
nhw fanteisio ar y wybodaeth o’u hastudiaeth ddichonolrwydd i lunio’u cais cam 2 i Gyngor Sir y
Fflint. Bu'r cais hwnnw’n llwyddiannus ac mae’r grwp erbyn hyn yn ceisio ennill cyllid cyfalaf i
weithredu’r addasiadau sydd wedi’'u hargymell yn sgil yr astudiaeth.

Astudiaeth ddichonolrwydd arall wnaeth dderbyn cefnogaeth oedd Estyniad Gwasanaeth
Partneriaeth Gymunedol De Sir Ddinbych (SDCP). Mae gwaith dichonolrwydd gan amlaf yn
rhaganghenraid i fynd ati i geisio am fwy o gyllid. Wedi iddyn nhw gwblhau’r astudiaeth, fe
Iwyddodd Partneriaeth Gymunedol De Sir Ddinbych i ennill £499,754.00 dros gyfnod o 4 mlynedd
gan y Loteri Genedlaethol. Mae hyn yn enghraifft wych o sut gallai mymryn o gefnogaeth gan
LEADER arwain at ennill mwy fyth o gyllid.

Yn ystod y pandemig, bu i LEADER gefnogi gwaith y Ganolfan Enfys yn Llannerch Banna. Bu i
Gydlynydd Gwirfoddoli recriwtio criw o wirfoddolwyr i gynnal y gwasanaeth pryd ar glud a
gwasanaethau eraill yng nghefn gwlad de Wrecsam. Ymysg y gwasanaethau oedd cyfeillio, tywys
pobl i apwyntiadau meddygol, casglu presgripsiynau a siopa. Bu ychydig o’r gwasanaethau hyn yn
amhrisiadwy i gymunedau felly maen nhw’n dal ar waith i’r trigolion allu manteisio arnyn nhw.




Yn Sir y Fflint, mae Cadwyn Clwyd wrthi’'n ariannu’r prosiect Micro Care yn rhannol, sydd & gwerth prosiect
LEADER o0 £203,997.00. Cafodd y prosiect prawf ei ddatblygu’'n dilyn astudiaeth ddichonolrwydd oedd hefyd
wedi'i hariannu gan Cadwyn Clwyd. Gyda diolch i Cadwyn Clwyd am eu cefnogaeth, roedd modd i'r prosiect
ddenu £65,871.00 ychwanegol gan Gronfa Economi Sylfaenol Llywodraeth Cymru. Mae Cadwyn Clwyd yn
aelod o Fwrdd Gweithredu Micro-care a hyd yn hyn bu i'r prosiect lwyddo i sefydlu 21 o fusnesau micro-care.
Mae'r busnesau hyn yn cynnig gwasanaethau gofal personol a llesiant i 51 o gleientiaid gan gynnig 350 awr
0 wasanaethau gofal yr wythnos ar gyfartaledd ynghyd a chyfanswm o 40 awr o wasanaethau llesiant.

THEME 3 - EXPLORING NEW WAYS OF PROVIDING NON-STATUTORY LOCAL SERVICES

LEADER theme 3 has been developing and enhancing the capabilities of local communities,
community groups and enterprises in Denbighshire, Flintshire and Wrexham to take on the
delivery of local services. These projects have received advice and assistance on community
asset transfers, supporting the sustainable development and continuation of community hubs,
and supporting communities to take responsibility and ownership of important local services.

Projects supported include feasibility studies focusing on improving community buildings so
they can be used to provide basic services for the local community. One such group that has
received funding for a feasibility study during this period was Penyffordd Community Council,
who were looking at the asset transfer of Penyffordd Youth Centre to enable them to create the
Penyffordd, Penymynydd and Dobshill Community Hwb. The information from the feasibility
study fed into their stage 2 application to Flintshire County Council, which was successful, and
the group are now looking for capital funding to implement the alterations the study
recommended.

Another feasibility study supported was the South Denbighshire Community Partnership (SDCP)
Service Extension. Feasibility work is often a prerequisite for applying for larger funds and,
following the completion of this study, SDCP were successful in applying for £499,754.00, over 4
years, from the National Lottery. This is a great example of how a small amount of LEADER
support can be the key to unlocking more funding.

During the pandemic, LEADER supported the work of the Rainbow Centre in Penley. Here a
Volunteer Coordinator created a bank of volunteers to support the meals-on-wheels and other
services in rural south Wrexham. These include befriending, escorting people to medical
appointments, collecting prescriptions and shopping. Some of these services have proven to be
so invaluable to communities that they continue to be delivered.

In Flintshire, Cadwyn Clwyd is currently part funding the Micro Care project, which has a total
LEADER project value of £203,997.00. This pilot project was developed following a feasibility
study, also funded by Cadwyn Clwyd. Cadwyn Clwyd’s support has allowed the project to draw
down a further £65,871.00 from Welsh Government Foundational Economy. Cadwyn Clwyd sit on
the Flintshire Micro-care Implementation Board and, to date, the project has successfully
established 21 micro-care businesses. These provide both personal care and wellbeing services
to 51 clients, on average offering 350 hours per week care services and 40 hours per week
wellbeing services in total.



THEMA 4 - YNNI ADNEWYDDADWY AR LEFEL GYMUNEDOL

Yn ystod y cyfnod adrodd hwn, bu i'r Grwpiau Gweithredu Lleol a Cadwyn Clwyd gefnogi sawl
prosiect LEADER gyda’r nod o gynorthwyo cymunedau i fwrw golwg ar gyfleoedd i gynhyrchu a
defnyddio ynni adnewyddu, er datblygu cynaliadwy ac i liniaru newid mewn hinsawdd. Mae
LEADER yn gronfa ddelfrydol i brosiectau o'r fath gan fod modd iddi ymchwilio technolegau a
phrosiectau newydd sydd wedi'u hystyried yn rhy fentrus ar gyfer cronfeydd prif ffrwd eraill.

Mae sawl astudiaeth ddichonolrwydd wedi’u cwblhau. Enghraifft nodweddiadol oedd astudiaeth
gyda Dulas Ltd, ar ddatblygu system ffotofoltéig solar yng Nghanolfan Ceiriog, Wrecsam. Yn Siry
Fflint, bu i Cadwyn Clwyd gydweithio gydag Asiantaeth Ynni SevernWye ar astudiaeth am ‘Lasu
Mynydd Helygain’. Bu i'r astudiaeth ystyried ystod o fodelau busnes cynaliadwy i fanteisio i'r eithaf
ar gynhyrchiant Mynydd Helygain. Bu’'n bwrw golwg ar ffyrdd arloesol o reoli a defnyddio’r
prysgwydd a rhedyn ar yr ucheldir i gynhyrchu tanwydd a dillad gwely anifeiliaid i ffermwyr yr ardal.
Buasai cynlluniau o’r fath hefyd yn gymorth i glirio mwy o dir i ddefaid bori gan ddatblygu’r
floamrywiaeth a gwarchod systemau eco hanfodol. Bu i Cadwyn Clwyd hefyd fwrw golwg ar
dechnolegau newydd eraill drwy astudiaeth ddichonolrwydd wedi'i chwblhau ar y cyd & Scene
Connect Ltd gyda chynllun gwresogi ardal ar ran Ymddiriedolaeth Treftadaeth Brymbo. Unwaith i
Cadwyn Clwyd sefydlu cynllun ynni dwr Corwen yn liwyddiannus, bu iddyn nhw gydweithio gyda’r
cwmni cydweithredol cymunedol i lunio astudiaeth ddichonolrwydd er mwyn datblygu cynllun tebyg
yn Bonwm. Mae’r cynllun ar fin cyflwyno cais cysylltiad grid.

Prosiect hollbwysig arall gafodd ei gefnogi fel rhan o’r thema hwn oedd Clwb Car Cymunedol
Edeirnion. Mae’r prosiect yn cynnig clwb hurio car cymunedol a gwasanaeth tacsi ‘galw a theithio’
yn defnyddio ‘Neli’, sef car trydan Nissan Leaf. Bu i Cadwyn Clwyd gynorthwyo i sefydlu’r prosiect
gyda Phartneriaeth Gymunedol De Sir Ddinbych (SDCP) ac fe gaiff y gwasanaeth ei gynnig yng
Nghanolfan Ni, Corwen lle mae mannau gwefru cerbydau trydan. Bu'r prosiect prawf yn hollbwysig
unwaith i'r pandemig a’r cyfnod clo ynghlwm gydio yn Nyffryn Dyfrdwy. Bu'r prosiect a'r
gwirfoddolwyr yn gyfrifol am ndl siopa a nél a danfon meddyginiaethau i drigolion yr ardal. Yna, yn
nes ymlaen roedd gofyn iddyn nhw gludo pobl fregus i apwyntiadau brechu. Yn ychwanegol i
hyrwyddo cludiant cynaliadwy roedd y prosiect yn hanfodol i bobl fregus ac unig yr ardal. Cafodd y
prosiect ei hyrwyddo’n eang ar Newyddion y BBC ac S4C a bu i drigolion rhanbarthau eraill oedd
yn dymuno sefydlu eu cynlluniau eu hunain gysylltu i ganfod mwy. Bu'r prosiect llwyddiannus yn
rhannol gyfrifol am ennill cyllid gan Gronfa Gymunedol y Loteri Genedlaethol i ehangu
gwasanaethau Partneriaeth Gymunedol De Sir Ddinbych ymhellach.




THEME 4 - RENEWABLE ENERGY ON A COMMUNITY LEVEL

Over this reporting period, the LAGs and Cadwyn Clwyd have supported numerous LEADER
projects that have sought to help local communities explore opportunities for generating and
utilising renewable energy, for sustainable development and to mitigate climate change.
LEADER is an ideal fund for this, as it can investigate new technologies and projects deemed
too risky for other mainstream funds.

A number of feasibility studies have been completed. A typical example was a study with Dulas
Ltd. on developing a solar photovoltaic system at the Canolfan Ceiriog Centre, Wrexham. In
Flintshire, Cadwyn Clwyd worked with Severn Wye Energy Agency on a study into ‘Greening the
Halkyn Uplands’. This considered a range of sustainable business models for optimising the
productivity of Halkyn Mountain. It looked at innovative ways to manage and utilise the scrub
and bracken on the uplands to produce fuel and animal bedding for local farmers. Such
schemes would also clear more land for sheep grazing, whilst enhancing the biodiversity and
conserving vital eco systems. Other examples of Cadwyn Clwyd exploring new technologies
include a feasibility study completed with Scene Connect Ltd. on a district heating scheme for
Brymbo Heritage Trust. After successfully establishing the Corwen hydroelectric scheme,
Cadwyn Clwyd worked with the community cooperative on a feasibility study to develop a
similar scheme in Bonwm, which is now at the point of submitting a grid connection application.

Another important project supported under this theme was the Edeyrnion Community Car Club.
This project provides a community car hire club and ‘dial a ride’ taxi service using ‘Neli’, a
Nissan Leaf electric car. Cadwyn Clwyd helped set up the project with South Denbighshire
Community Partnership (SDCP) and it is based at Canolfan Ni, Corwen, where there are electric
charging points. The pilot gained a whole new importance once the Covid-19 pandemic and
accompanying lockdown made themselves felt in the Dee Valley. The project and its volunteers
were used for food shopping and medicine pickup and deliveries, and then later to take
vulnerable people to vaccination appointments. In addition to promoting sustainable transport,
the project was a lifeline for vulnerable, isolated people. The project has received extensive
coverage on BBC News and S4C, and other regions interested in setting up their own schemes
have been in touch to find out more. The successful project played a role in the National Lottery
Community Fund awarding funding for the further expansion of SDCP services.
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THEMA S - YMELWA AR DECHNOLEG DDIGIDOL

Bu cysylitedd digidol a modd o fanteisio ar gysylltiad band eang yn broblem hollbwysig i drigolion
oedd yn dymuno defnyddio gwasanaethau a busnesau oedd yn dymuno masnachu yng nghefn
gwlad Gogledd Ddwyrain Cymru. Bu i'r pandemig hefyd amlygu pwysigrwydd cysylltiadau band
eang cryf wrth i fyfyrwyr fynd ati i ddysgu ar-lein ac wrth i eraill gael eu hannog i weithio o adref. Bu
i Cadwyn Clwyd gynnig cefnogaeth hanfodol drwy LEADER i ganfod datrysiadau i broblemau
cysylltedd trigolion yr ardal. Roedd Cefnogaeth Cysylltedd Digidol yn brosiect Prawf Ar y Cyd drwy
LEADER wnaeth ariannu 2 Swyddog Cefnogi Cysylltedd i weithio ledled tair ardal Awdurdod Lleol
Gogledd Ddwyrain Cymru : un swyddog llawn amser yn Sir Ddinbych ac un swyddog llawn amser
yn gweithio ledled Sir y Fflint a Wrecsam. Bu i'r swyddogion gydweithio gyda thrigolion y
cymunedau i ddatrys problemau yn ymwneud gyda chysylltedd megis cyflymderau araf deg yn
ogystal & chynorthwyo'’r rheiny heb fand eang o gwbl i gysylltu gyda’r we. Fel rhan o’r gwaith bu'r
swyddogion yn mapio adeiladau heb fand eang a’'u dwyn ynghyd mewn Partneriaeth Ffeibr
Cymunedol (CFP) cyn cysylltu gyda Open Reach i ffurfio datrysiad ffeibr priodol i gynnig band eang
yn y cartrefi a’r busnesau hynny. Bu'’r prosiect yn fodd i fusnesau fanteisio i'r eithaf ar gyfleoedd yn
sgil cysylltiad band eang cyflymach o ran cynyddu effeithlonrwydd, cynhyrchiant a manteisio ar
farchnadoedd newydd. Mae’r prosiect erbyn hyn wedi’i drawsnewid i fod yn gais Cadwyn Cyflenwi
ac fe dderbyniodd gymeradwyaeth cychwynnol gan Lywodraeth Cymru i barhau i gynnig y
gefnogaeth hyd at Fehefin 2023.

Bu i LEADER hefyd geisio datblygu ymhellach drwy annog pobl i ymwneud gydag a defnyddio
technolegau digidol newydd mewn ffordd fwy arloesol. Ymysg yr enghreifftiau effeithiol mae
hyfforddiant sgiliau digidol gyda Cyngor Ar Bopeth (CAB) i drigolion yng nghefn gwlad Sir y Fflint
gyda’r nod o leihau allgau cymdeithasol. Yn ogystal gynhaliwyd sawl digwyddiad hyfforddiant
cyfryngau cymdeithasol a marchnata ar gyfer busnesau. At hyn bu modd i ymwelwyr yr ardal elwa
o'r Rhaglen Ffon Liwybrau Digidol ac iBeacons. Caiff prosiect Realiti Estynedig Naratif Dynamig ei
ddatblygu ar hyn o bryd hefyd.

THEME S - EXPLOITATION OF DIGITAL TECHNOLOGY

Digital connectivity and access to broadband have been a critical issue for both residents
wishing to access services and for businesses looking to trade in rural North East Wales. The
pandemic also highlighted the importance of good broadband connections, as students moved
to online learning and people were encouraged to work from home. Through LEADER, Cadwyn
Clwyd has provided essential support to help find solutions to local peoples’ connectivity
problems. Digital Connectivity Support was a LEADER Cooperation Pilot project that funded 2
Connectivity Support Officers, working across the three North East Wales Local Authority areas:
one full-time officer in Denbighshire, and one full-time officer covering Flintshire and Wrexham.
They have worked with communities to troubleshoot connectivity issues such as very low
speeds, and assisted those with no broadband at all to get connected. This has included
mapping properties without access and bringing them together in Community Fibre
Partnerships (CFPs), before liaising with Openreach to build a customised fibre solution to bring
broadband to these homes and businesses. The project has allowed businesses to maximise the
opportunity presented by faster broadband in terms of increasing efficiency, productivity and
accessing new markets. This project has successfully transitioned into a Supply Chain bid
which has received initial approval from WG to continue the support up to June 2023.



LEADER had also sought to go further and encourage take up and the innovative use of new
digital technologies. Good examples include the digital skills training with Citizens Advice
Bureau (CAB) for residents in rural Flintshire, to reduce social exclusion. For businesses, a
number of social media and marketing training events have been held. Tourism visitors to the
area have also been able to benefit from the Digital Trails App and iBeacons. Dynamic Narrative
Augmented Reality (AR) project is also in development.

MYND I'R AFAEL a CovID-19

Wrth inni brofi union raddfa a difrifoldeb y pandemig Covid-19 bu i Cadwyn Clwyd fwrw iddi gyda’'u
gwaith. Fe ffurfiwyd prosiect cydweithredol LEADER gwerth £54,000 ym mis Mawrth 2020 wedi’i
ariannu 100% a’i weithredu ledled ardaloedd cefn gwlad Sir Ddinbych, Sir y Fflint a Wrecsam
(£18,000 i bob sir). Roedd y prosiect y cyntaf o’i fath i'w weithredu yng Nghymru gyfan. Bu i ‘Covid-
19: Prosiect Cymorth Sefydliadau Gweithredu Cymunedol’ gydweithio gydag endidau cyfreithiol nid
er elw — mentrau cymdeithasol, elusennau, mentrau cymunedol a mudiadau ac asiantaethau sector
cyhoeddus. Diben y cydweithio oedd bwrw golwg ar ffyrdd newydd o gynnig gwasanaethau
sylfaenol anstatudol i helpu pobl fregus, pobl mewn tlodi a phobl sy’n sél ac yn ynysu yn sgil y
pandemig Covid-19.

Bu i swyddogion Cadwyn Clwyd weithio ar 16 prosiect ar wahan yn yr ardal. Ymysg y costau
cafodd eu talu oedd costau cyflog, cyfarpar ar raddfa fach a threuliau’r gwirfoddolwyr. Ynghlwm a'r
costau cyflog oedd talu am aelod o Dim Llesiant Cymdeithas Tai ClwydAlyn i gynnig cyngor
ariannol a lles, Ymarferydd lechyd Meddwl! Advance Brighter Futures ac Asiantiaid Cymunedol yng
nghefn gwlad Wrecsam i gydlynu gwaith y gwirfoddolwyr. Ynghlwm &’r costau cyfarpar oedd prynu
llechi digidol i Gartrefi Adullam a HFT fel bod modd iddyn nhw gynnig gwasanaethau hanfodol i
unigolion bregus ac anabl oedd mewn peryg yn sgil ynysu cymdeithasol. Cafodd ystod o gostau
gwirfoddoli eu cefnogi gan gynnwys cyfarpar diogelu personol (PPE) i wirfoddolwyr. Bu i’'r
gwirfoddolwyr hyn gyflawni amryw dasgau fel siopa, ndl meddyginiaethau, gwiriadau lles,
gwasanaeth pryd ar glud a chludiant brys i'r rheiny mewn peryg oedd yn cysgodi ac yn hunan
ynysu. Menter arall wnaeth dderbyn cefnogaeth oedd menter ar y cyd rhwng Hwb Wrecsam a Grwp
Gwnio yn Yr Orsedd a aeth ati i gynnig cyfarpar diogelu personol i weithwyr allweddol.

At hyn, fe gafodd Strategaethau Datblygu Lleol eu diwygio gan sicrhau bod trechu Covid-19 yn un
o’r prif flaenoriaethau. Cafodd yr holl brosiectau cyfredol eu haddasu fel bod modd parhau i'w
cynnal yn ddiogel (e.e. defnyddio systemau fideo-gynadledda, digwyddiadau rhithiol ac arolygon ar-
lein a rhannu ffeiliau). Roedd gofyn i brosiectau newydd fynd i'r afael gydag effeithiau Covid-19.
Gallai Cadwyn Clwyd a phawb ynghlwm deimlo’n hynod falch o’'u hymateb i'r pandemig Covid-19
ac mae ymysg un o lwyddiannau sylweddol y cwmni.




TACKLING CoviD-19

As the sheer scale and seriousness of the Covid-19 pandemic began to be felt, Cadwyn Clwyd
jumped into action. A £54,000 LEADER Cooperation project was put together in March 2020,
100% funded and operating across the rural areas of Denbighshire, Flintshire and Wrexham
(£18,000 for each county). It was one of the first such support projects put in place in Wales. The
‘Covid-19: Community Action Organisations Support Project’ worked with not-for-profit legal
entities — social enterprises, charities, community enterprises, and public sector organisations
and agencies - to explore new ways of providing non-statutory basic services to help vulnerable
people, people in poverty and people sick and isolating due to the Covid-19 pandemic.

Cadwyn Clwyd officers worked on 16 separate projects over the area. Costs supported included
salary costs, small-scale equipment and volunteer expenses. Salary costs included a ClwydAlyn
Housing Association Wellbeing Team member providing financial and welfare advice, an
Advance Brighter Futures Mental Health Practitioner, and Community Agents in rural Wrexham
coordinating the volunteer response. Equipment costs included the purchase of tablets for
Adullam Homes and HFT so they could continue to provide essential services to vulnerable and
disabled individuals at risk due to social isolation. A whole range of volunteer costs were
supported, including personal protective equipment (PPE) for volunteers. These volunteers
completed a range of tasks, such as shopping, medicines pick-up, welfare checks, meals-on-
wheels and emergency transport for shielding and isolating people at risk. Another initiative saw
PPE Hwb Wrecsam and a Sewing Group in Rosset supported as they provided PPE for key
workers.

In addition, Local Development Strategies were amended and tackling Covid-19 made a key
priority. All existing projects were adapted so they could continue to be delivered safely (e.g.
using video conferencing systems, virtual events and online surveys and file sharing). New
projects were required to tackle the impacts of Covid-19. Cadwyn Clwyd’s response to the
Covid-19 pandemic is something the company can be immensely proud of and stands as one of
its triumphs.
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Gallaf ddweud gyda llaw ar fy nghalon, heb gyllid LEADER buasai wedi bod yn
amhosibl cynnal Parc y Gorffennol gan nad oedd yna unrhyw ariannwr arall yn fodlon
bwrw golwg ar ddichonolrwydd prosiect cymunedol mor amlweddog ac arloesol. Bu i
gyllid pellach gan y rhaglen LEADER dros y deng mlynedd diwethaf ein caniatau i
ddatblygu ac arallgyfeirio. Rydym erbyn hyn yn Gwmni Buddiant Cymunedol
llewyrchus sy’'n cynnal parc wledig gymunedol ac atyniad treftadaeth. Mae miloedd o
drigolion yr ardal yn tyrru yma i'w fwynhau.

I can honestly say that without LEADER funding, Park In The Past would never
have happened as no other funder was willing to support exploring the
feasibility of such a multi-faceted and innovative community project. Further
funding from the LEADER programme over the last ten years has enabled us to
grow and diversify and we are now a thriving Community Interest Company
running a community country park and heritage attraction, enjoyed by
thousands of local people.

Amanda Brewer - Cyfarwyddwr Parc y Gorffennol / Park In The Past Director
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Mae Cyngor Sir y Fflint yn cydnabod ac yn gwerthfawrogi pwysigrwydd cyllid
LEADER gan ei fod yn fodd inni ddatblygu a chyflawni ystod eang o brosiectau er
budd i'r economi cefn gwlad a fyddai wedi bod yn amhosib heb LEADER. Bu i'r
prosiectau gafodd eu cynnal gyda chyllid LEADER gyfrannu’n sylweddol tuag at
weithredu nifer o weithrediadau allweddol sydd wedi’'u hamlygu yng Nghynllun
Strategol Rheoli Cyrchfannau Sir y Fflint.

Flintshire County Council recognises and appreciates the importance of
LEADER funding as it has allowed us to both develop and deliver a wide
variety of projects to benefit the rural economy, which we would otherwise not
have been able to do. The projects delivered with LEADER funding have
contributed significantly to realising a number of key actions highlighted in the
Flintshire Destination Management Strategic Plan.

Richard Jones - Swyddog Datblygu Busnes a Thwristiaeth yng Nghyngor Siry
Fflint / Business & Tourism Development Officer at Flintshire County Council
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Fe lansiwyd Cynllun Llysgenhadon Twristiaeth Sir Ddinbych yn sgil ennill cyllid
LEADER. Erbyn hyn mae dros 300 o Lysgenhadon yn rhan o’r cynllun a bu'r adborth
yn gadarnhaol dros ben. Mae wedi'i ymestyn ledled Cymru erbyn hyn gydag
awdurdodau lleol a pharciau cenedlaethol eraill yn lansio eu cynlluniau eu hunain
gan ddefnyddio’n llwyfan ni. Roedd y cyllid yn annatod i ddatblygu cynllun
llysgenhadon llwyddiannus a chynaliadwy.

The Denbighshire Tourism Ambassador Scheme started as a result of
obtaining LEADER funding. The scheme now has over 300 Ambassadors and
feedback has been very positive. It's how expanded across Wales with other
local authorities and national parks launching their own schemes using our
platform. The funding was integral in developing a successful, sustainable
ambassador scheme.

Nicola Williams - Swyddog Twristiaeth, Marchnata a Digwyddiadau, Cyngor Sir
Ddinbych / Tourism, Marketing and Events Officer, Denbighshire County

66

Council ’,

Bu'r prosiect Blas yn hwb sylweddol i fy musnes. Rydw i wedi llwyddo i ddenu nifer o
gwsmeriaid newydd. Roedd yn brofiad anhygoel imi. Fe wnes i ddysgu sut i
ddefnyddio Eventbrite a rheoli digwyddiadau Zoom. Erbyn hyn rydw i'n teimlo’n
ddigon hyderus i gynnal y digwyddiadau hyn ar fy liwt fy hun.

Taste has been brilliant for my business. | have loads of new customers. This
was a wonderful experience for me. | learnt how to use Eventbrite and manage

Fiona Lewis - Distyllfa Bryniau Clwyd / Clwydian Range Distillery

Zoom events. | now have the confidence to run these events on my own.

Rydym yn ddiolchgar dros ben am y cyllid LEADER. Heb y cyllid hwn, buasai wedi
bod yn llawer anoddach sefydlu, datblygu a chynnal y prosiect Micro-Care yn Siry
Fflint. Gyda'’r cyllid, bu modd inni recriwtio criw o feicro-ofalwyr lleol, a gwledig mewn
rhai achosion, wnaeth gynnig gofal a datrysiadau cefnogi i bobl fregus yng
nghymunedau cefn gwlad. Bu i hyn yn ei dro sicrhau bod pobl yn aros adref ac yn
gallu manteisio ar fwy o ddewisiadau. Bu'r prosiect hefyd yn fodd inni greu cyfleoedd
swyddi a gyrfaoedd i bobl ledled Sir y Fflint gan eu cynorthwyo i ddatblygu busnesau
bach sy’'n cynnig gwasanaeth i'w cymunedau.

We are extremely grateful for the LEADER funds. Without this funding it would
have made it much more difficult to establish, build and sustain the Flintshire
Micro-Care project. With it, we have been able to build up a base of local and in
some cases rural micro-carers, who have delivered care and support solutions
to vulnerable people in rural communities, keeping people at home and
expanding choice. The project has also allowed us to create job opportunities
and careers for people across Flintshire, enabling them build small businesses
serving their communities.

Rob Loudon - Swyddog Prosiect Micro Care Cyngor Sir y Fflint / Micro Care
Project Officer Flintshire County Council
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Heb gyllid cyfatebol gan LEADER drwy Cadwyn Clwyd, buasai wedi bod yn amhosibl
cynnal y prosiect Bryn Beili. Bu modd inni gyflogi ystod o arbenigwyr i lunio arolygon
cefndirol ac adroddiadau. Yn benodol, bu i ein grant ariannu cloddiadau archeolegol a
sesiynau briffio ar y safle canoloesol hwn sydd o bwys hanesyddol. Bu inni ddarganfod
lefelau llawr Normanaidd, waliau amddiffynnol sylweddol a grivp bach o ysgerbydau.

The Bailey Hill project in Mold, Flintshire has only been possible thanks to match-
funding support from LEADER funding through Cadwyn Clwyd. We have been able
to employ a range of specialists to undertake background surveys and reports. In
particular, our grant has funded archaeological excavations and watching
briefings on this historically important medieval site. We have discovered Norman
floor levels, large defensive walls and a small group of skeletons.

Sophie Fish - Rheolwr Amgueddfeydd, Diwylliant a Threftadaeth, Hamdden a
Llyfrgelloedd Aura, Sir y Fflint / Museums, Culture and Heritage Manager,
Aura Leisure and Libraries, Flintshire

29
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Mae Partneriaeth Gymunedol De Sir Ddinbych wedi canfod bod y wybodaeth, yr
arbenigedd a'r gefnogaeth a ddarperir gan Cadwyn Clwyd yn amhrisiadwy wrth ein
helpu i archwilio a datblygu prosiectau sy'n mynd i'r afael &'r heriau sy'n wynebu
cymunedau gwledig ac mae wedi elwa o gyllid LEADER i gefnogi Cynllun Car
Cymunedol a Chwmni Ynni Cydweithredol.

South Denbighshire Community Partnership has found the knowledge,
expertise and support provided by Cadwyn Clwyd to be invaluable in helping
us explore and develop projects addressing the challenges faced by rural
communities and has benefitted from LEADER funding to support a
Community Car Scheme and an Energy Co-operative.

Margaret Sutherland - Partneriaeth Gymunedol De Sir Ddinbych / South
Denbighshire Community Partnership

tudalen|page 18



Rhestr Prosiectau LEADER, Mawrth yr 31ain 2021
LEADER Projects List — 31 March 2021

Gweithredu yn Sir Ddinbych / Denbighshire Implementation

Thema cyf/ Cyfanswm Gwerth y
/ Ref Enw'r Prosiect / Project Name Prosiect / Total
Theme Project Value

1 11 Prosiect Adfer Blwch Ffén Coch — Sir Ddinbych / Red Telephone Box Regeneration Project - Denbighshire £15,500
Astudiaeth ddichonolrwydd Ein Tirlun Darluniadwy — Sir Ddinbych / Our Picturesque Landscape Feasibility Study -

1 12 . . £22,280
Denbighshire

1 13 Prosiect Rhwydwaith iBeacons - Sir Ddinbych / iBeacons Network Project - Denbighshire £16,751
Cynllun Dehongli Ein Tirlun Darluniadwy - Sir Ddinbych / Our Picturesque Landscape Interpretation Plan -

1 14 . . £15,004
Denbighshire

1 15 Astudiaeth Gwmpasu Awyr Tywyll yn Ardal o Harddwch Naturiol Eithriadol Bryniau Clwyd a Dyffryn Dyfrdwy / £9.000
Dark Skies in CR and DV AONB Scoping Study ’

1 16 Teithiau Dysgu am Dreftadaeth i Wirfoddolwyr / Volunteer Heritage Learning Journeys £1,516

1 17 Astudiaeth ddichonolrwydd Castell Rhuthun / Ruthin Castle Feasibility Study £18,182

1 18 Astudiaeth Werthuso gan Ymwelwyr - Sir Ddinbych (80%) / Visitor Appraisal Study - Denbighshire (80%) £20,000

1 19 Prosiect Prawf ar Reoli Cynefin / Robocut Habitat Management Pilot £9,000

1 20 Datblygu Cymunedau Dwyieithog Sir Ddinbych / Developing Bilingual Communities Denbighshire £27,296

1 21 Cynllun Dehongli Liwybr Treftadaeth Castell Rhuthun / Ruthin Castle Heritage Trail Interpretation Plan £21,236

1 22 Prosiect Adfer Blwch Ffén Coch — Estyniad / Red Telephone Box Regeneration Project - Extension £5,051

1 23 Prosiect Rhwydwaith iBeacons - Estyniad / iBeacons Network Project - Extension £9,081
Astudiaeth Ddichonolrwydd Safleoedd Treftadaeth Cefn Gwlad Sir Ddinbych / Rural Denbighshire Heritage Sites

1 24 . £10,000
Feasibility Study
Rheilffordd Llangollen - Astudiaeth ddichonolrwydd ar Beirianneg / Llangollen Railway - Engineering Feasibilty

1 25 £18,000
Study

1 26 Astudiaeth Gwmpasu Llif Ymwelwyr Gwyrdd Llantysilio / Llantysilio Green Visitor Flow Scoping Study £7,071
Ehangu App Liwybrau Digidol Gogledd Ddwyrain Cymru - Sir Ddinbych / North East Wales Digital Trails App

1 27 . . . £11,790
Expansion - Denbighshire
Hyfforddiant Sgiliau Walio Cerrig Traddodiadol Ein Tirlun Darluniadwy / Our Picturesque Landscape Traditional

1 28 . . .. £11,740
Stone Walling Skills Training

1 29 Adfer Llyn Clawddnewydd (Cynllun Adfer Safle) / Adfer Llyn Clawddnewydd (Site Restoration Plan) £7,143

1 30 Astudiaeth ddichonolrwydd Pedwar Priffordd / Four Highways Feasibility Study £13,000

1 31 Astudiaeth ddichonolrwydd Liwybr Aml Ddefnyddwyr o Drefor i Langollen (DIN 90%)/ Trevor to Llangollen Multi- £9.091
user Path Feas. Study (DEN 90%) !

1 32 Cynllun Rheoli Cadwraeth Safle Treftadaeth y Byd Traphont DdWwr Pontcysyllte a’r Gamlas (Din 50%) / Pontcysyllte £7.500
Aqueduct and Canal World Heritage Site Conservation Management Plan (Den 50%) !

2 92 Ymweliad Fferm Shinagh — Cymryd rhan yn Sir Ddinbych / Shinagh Farm Visit - Denbighshire Participation £795

2 93 Prosiect Prawf Siop Dros Dro / Pop-up Shop Pilot Project £-
Hyfforddiant Sgiliau Entrepreneuriaeth a Busnes (Sir Ddinbych) / Entrepreneurship and Business Skills Training

2 94 . . £3,030
(Denbighshire)

2 95 Astudiaeth ddichonolrwydd Aros, Bwyta, Rhoi cynnig arni yn Ardal o Harddwch Naturiol Eithriadol Bryniau Clwyd a £3.000
Dyffryn Dyfrdwy (Sir Ddinbych) / Stay, Eat, Do Feasibility Study CR&DV AONB (Denbighshire) ’

2 96 Prosiect Hyfforddiant Sgiliau Cefn Gwlad / Rural Skills Training Project £20,000

2 97 Haen Ewro 2018 Hanover / Euro Tier 2018 Hanover £15,272

2 98 Dyfodol Economaidd Corwen / Corwen Economic Futures £25,000

2 152 Fforwm Bwyd a Diod Gogledd Ddwyrain Cymru / North East Wales Food & Drink Forum £10,000

2 153 Dichonolrwydd Pwynt Gwerthu Darparwyr Awyr Agored / Outdoor Providers Point of Sale Feasibility £10,000

2 154 Cynllun Prawf Hyfforddiant Sector Awyr Agored / Outdoor Sector Training Pilot £18,500

2 155 Bwyta, Yfed ac Aros yn Lleol - Sir Ddinbych / Eat, Drink, Be Local - Denbighshire £23,163

2 156 Rhwydweithiau Gwybodaeth / Knowledge Networks £25,000

2 157 Cysyniad i’'r Cwsmer - Sir Ddinbych / Concept to Consumer - Denbighshire £30,000
Canolfan Dysgu a Darganfod Ysbrydoliaeth Natur (Astudiaeth ddichonolrwydd) / Nature Inspired Learning and

2 158 . - £30,000
Discovery Centre (Feasibility Study)

2 159 Astudiaeth ddichonolrwydd Gofod ar y Cyd Llangollen / Llangollen 2020 Shared Spaces Feasibility Study £17,472

3 213 Canolfan Llys Owain / Canolfan Llys Owain £5,000

3 214 Canolfan Menter Rhuthun / Canolfan Menter Rhuthun £-

3 215 Cludiant Ni (Our Transport) — Astudiaeth ddichonolrwydd / Cludiant Ni (Our Transport) - Feasibility Study £12,000

3 216 Siop Ni Cynwyd / Siop Ni Cynwyd £-
Hwb Cymunedol ar gyfer Llanbedr DC — Astudiaeth ddichonolrwydd / Community Hub for Llanbedr DC - Feasibility

3 217 £8,000
Study

3 218 Astudiaeth ddichonolrwydd Gwasanaeth Sylfaenol Llanfair DC / Llanfair DC Basic Service Feasibility Study £7,000

3 219 Rhaglen Hyfforddi Gwirfoddolwyr Cludiant Cymunedol / Community Transport Volunteer Training Programme £3,404

3 220 Tafarn y Griffin Inn — Datblygu Pwyllgor Rheoli Cymunedol / The Griffin Inn - Community Management Committee £5222
Development '

3 221 Astudiaeth ddichonolrwydd Adeilad Cymunedol Nantglyn / Nantglyn Community Building Feasibility Study £15,000
Astudiaeth ddichonolrwydd Gwasanaeth Pryd ar Glud Partneriaeth Gymunedol De Sir Ddinbych / SDCP Meals on

3 222 - £5,000
Wheels Feasibility Study

3 223 Prosiect Cymunedol Graianrhyd — Astudiaeth ddichonolrwydd / Graianrhyd Community Project - Feasibility Project £5,000
Prosiect Cymunedol Aberchwiler — Astudiaeth ddichonolrwydd / Aberwheeler Community Project - Feasibility

3 224 £5,000
Study

3 225 Prosiect Hen Ysgol Llandrillo — Astudiaeth ddichonolrwydd / Prosiect Hen Ysgol Llandrillo - Feasibility Study £15,000




Astudiaeth ddichonolrwydd Adeilad Cymunedol Cyngor Gwasanaethau Gwirfoddol Sir Ddinbych (DVSC) / DVSC

3 226 Community Building Feasibility Study £10,000
3 228 Ymgynghc.)rlad Estyniad Gwasanaeth Partneriaeth Gymunedol De Sir Ddinbych / SDCP Service Extension £10,000
Consultation
3 229 Canolfan Gymunedol newydd arfaethedig i Betws GG a Melin y Wig — Astudiaeth ddichonolrwydd Cychwynnol / A £15.000
Proposed new Community Centre for Betws GG and Melin y Wig - Initial Feasibility Study !
3 230 Ymgynghoriad Cymunedol ynghylch defnydd yn y dyfodol Ysgol Gynradd Cyffylliog sy’n segur ar hyn o bryd / £5.000
Future use of Redundant Cyffylliog Primary School Community Consultation !
Astudiaeth ddichonolrwydd ynghylch datblygu adeiladau / adnoddau aml-bwrpas yng Ngwyddelwern / Feasibility
3 231 . - . £10,000
study for the development of multi-purpose buildings / resources in Gwyddelwern
3 233 Astudiaeth ddichonolrwydd a Chynllun Busnes Felodrom Awyr Agored Gogledd Cymru (Rhuthun) / N. W. Outdoor £11.110
Velodrome (Rhuthun) Feas. Study & BP ’
3 234 Hwb Cymunedol Pwliglas (Astudiaeth ddichonolrwydd) / Pwliglas Community Hub (Feasibility Study) £10,000
4 284 Hwb Cymunedol Pwliglas (Astudiaeth ddichonolrwydd) / Electric Communities - Denbighshire £1,142
4 285 Ynni Lleol Sir Ddinbych / Denbighshire Local Energy £13,576
4 286 Ynni Bonwm (Astudiaeth ddichonolrwydd) / Ynni Bonwm (Feasibility Study) £16,550
4 287 Clwb Car Cymunedol Edeirnion / Edeyrnion Community Car Club £79,660
4 288 Tyrbin Gwynt Cymunedol Fferm Cefnyfed / Cefnyfed Farm Community Wind Turbine £9,483
Astudiaeth ddichonolrwydd ar Fannau Gwefru Cerbydau yn Sir Ddinbych / Denbighshire Electric Vehicle Charging
4 289 . - £7,000
Points Feasibility Study
290 Rheoli Prosiectau Hydro Ynni Bonwm / Ynni Bonwm Hydro Project Management £20,400
4 291 Gweithredu Cydweithfa Ynni Lleol / Local Energy Co-operative Implementation £13,348
Cynllun Llysgenhadon Twristiaeth Sir Ddinbych (cynllun prawf hyfforddiant ar-lein) / Denbighshire Tourism
5 320 . .. . £32,000
Ambassador Scheme (online training pilot)
5 321 Treial Band Eang yn defnyddio TV White Space / Broadband Trial using TV White Space £-
Prosiect Datblygu Naratif Dynamig — Realiti Estynedig (AR) / Dynamic Narrative' - Augmented Reality (AR)
5 322 . £18,586
Development project
5 323 Prosiect Prawf - Liwybrau Sain Treftadaeth / Heritage Audio Trails - Pilot Project £38,376
Cyfasnwm o 69 o brosiectau wedi’u gweithredu yn Sir Ddinbych / Total of 69 Denbighshire Implementation £923,321
Projects
Ar y cyd yn Sir Ddinbych / Denbighshire Cooperation
Thema Cyfanswm Gwerth y
Cyf/ , . . .
/ Ref Enw’r Prosiect / Project Name Prosiect / Total
Theme Project Value
Ary
cyd / 986.2 | Prosiect Cydweithredol Hiraethog / Hiraethog Co-operation £27,000
Coop
Ary
cyd / 986.3 | Astudiaeth Ddichonolrwydd Cynllun Cyfieithu Cymunedol Menter laith £2,000
Coop
Ary
cyd / 986.4 | Hyfforddiant Sgiliau Digidol Treftadaeth / Heritage Digital Skills Training £2,020
Coop
Ary
cyd/ 986.5 | Sgiliau Rheoli ar gyfer busnesau bach newydd / Managerial Skills for Small business Start-ups £6,313
Coop
Ary
cyd/ 986.6 | Agor Drysau’r Gegin — Prosiect Ar y Cyd / Opening the Kitchen Doors - Cooperation Project £19,066
Coop
Ary
cyd/ 986.7 | Galwadau Cynhadledd — Prosiect Ary Cyd / Conference Calls - Cooperation Project £10,100
Coop
Ary
cyd/ 986.8 | Ymgeisio am yr Awyr (Tywyll) — Prosiect Gweithredu Prawf / Reaching for the (Dark) Skies - Implementation Pilot £24,756
Coop
Ary
cyd/ 986.9 | AROS, BWYTA, RHOI CYNNIG AR - Prosiect Prawf Ary Cyd / STAY, EAT, DO - Cooperation and collaboration Pilot £35,700
Coop
Ary Prosiect Prawf Ar y Cyd Sgiliau Treftadaeth Gogledd Cymru (Sir Ddinbych) / North Wales Heritage Skills Pilot
cyd/ | 986.1 ] ) S £6,333
Cooperation Project (Denbighshire)
Coop
Ary
cyd/ | 986.11 | Clwb Hwylio Llyn Brenig / Llyn Brenig Sailing Club £4,000
Coop
Ary
cyd/ | 986.12 | Sioeau Gwledig Hiraethog / Hiraethog Rural Shows £7,500
Coop
Ary
cyd/ | 986.13 | Y prosiect coed tan perffaith / The perfect firewood project - Coop pilot scheme £7,425
Coop
Ary
cyd/ 986.14 | Cefnogaeth Cysylltedd Digidol — Prosiect Prawf Ar y Cyd / Digital Connectivity Support - Cooperation Pilot Project £59,377
Coop
Ary
cyd/ | 986.15 | Prosiect Ymateb i Covid-19 / Covid-19 Repsonse Project £18,000
Coop

Cyfanswm o 14 Prosiect Ar y Cyd yn Sir Ddinbych / Total of 14 Denbighshire Cooperation Projects

£229,590




Gweithredu yn Sir y Fflint / Flintshire Implementation

Thema cyf/ Cyfanswm Gwerth y
/ Ref Enw'r Prosiect / Project Name Prosiect / Total
Theme Project Value
1 336 Gwarchodfa Natur Rhydymwyn — Cynllun Rheoli Integredig / Rhydymwyn Nature Reserve - Integrated €.
Management Plan
1 337 Adfer Blwch Ffon Coch / Red Telephone Box Regeneration £15,500
1 338 Rhwydwaith iBeacon / iBeacon Network £15,000
1 339 Astudiaeth Gwmpasu Awyr Tywyll / Dark Skies Scoping Study £1,000
1 340 Liwybr Cerdded Bryn Beili / Bailey Hill Walkway £9,000
1 341 Astudiaeth Ddichonolrwydd Man Digwyddiadau Gerddi’r Twr / Tower Gardens Events Area Feasibility Study £7,070
342 Astudiaeth Werthuso gan Ymwelwyr — Sir y Fflint (10%) / Visitor Appraisal Study - Flintshire (10%) £2,500
1 343 Astudiaeth Ddichonolrwydd Parc y Gorffennol / Park in the Past Feasibility Study £27,675
1 344 Rhwydwaith iBeacon - Estyniad / iBeacon Network - Extension £8,081
Astudiaethau, hyfforddiant a chyfarpar hanfodol: Prosiect Bryn Beili (Cyfnod B) / Essential studies, training and
1 345 . . . . £84,902
equipment: Bailey Hill Project (Phase B)
Ehangu App Liwybrau Digidol Gogledd Ddwyrain Cymru — Sir y Fflint / North East Wales Digital Trails App
1 346 . . . £17,009
Expansion - Flintshire
1 347 Cynllun Arwyddion Porth "Cyrchfan Treffynnon" / Gateway to "Destination Holywell" Signage Plan £10,101
1 348 Prosiect Prawf Hyfforddiant Sgiliau Cefn Gwlad Sir y Fflint / Flintshire Rural Skills Training Pilot Project £22,937
1 349 Astudiaeth Werthuso gan Ymwelwyr i Arfordir Sir y Fflint / Flintshire Coast Visitor Appraisal Study £20,000
1 350 Llwybrau Glas a Liwybrau at Les Sir y Fflint / Flintshire Greenways and Pathways to Wellbeing £85,713
1 351 Prosiect Bryn Beili: Gweithgareddau Cymunedol Cyfnod 2 / Bailey Hill Project: Community Activities Phase 2 £75,683
2 418 Ymweliad Fferm Shinagh — Cymryd rhan yn Sir y Fflint / Shinagh Farm Visit - Flintshire Participation £265
2 419 Prosiect Prawf Liwybr Cwrw Sir y Fflint / Flintshire Ale Trail Pilot Project £-
Hyfforddiant Sgiliau Entrepreneuriaeth a Busnes (Sir y Fflint) / Entrepreneurship and Business Skills Training
2 420 . . £3,030
(Flintshire)
2 a21 Astudiaeth Ddichonolrwydd Aros, Bwyta, Rhoi Cynnig Arni Ardal o Harddwch Naturiol Eithriadol Bryniau Clwyd a £1.500
Dyffryn Dyfrdwy (Sir y Fflint) / Stay, Eat, Do Feasibility Study CR&DV AONB (Flintshire) ’
2 422 Rhwydweithiau Busnes Yr Wyddgrug / Mold Business Networks £23,788
2 423 Cae Kendrick, Yr Wyddgrug — Astudiaeth Ddichonolrwydd / Kendrick's Field, Mold - Feasibility Study £10,101
Ymchwilio sut i elwa o Glogyn Aur Yr Wyddgrug — Astudiaeth Ddichonolrwydd / Exploring how to capitalize on The
2 424 o £12,500
Mold Gold Cape - Feasibility Study
2 425 Haen Ewro 2018 Hanover / Eurotier 2018 Hanover £7,636
2 478 Fforwm Bwyd a Diod Gogledd Ddwyrain Cymru / North East Wales Food & Drink Forum £10,000
2 479 Rhwydweithiau Gwybodaeth / Knowledge Networks £10,000
2 480 Cysyniad i’'r Cwsmer — Sir y Fflint / Concept to Consumer - Flintshire £30,000
2 481 Rhwydweithiau Gwybodaeth - Estyniad / Knowledge Networks - Extension £10,000
2 482 Cynhyrchwyr dros dro / Pop-up producers £6,666
2 483 Croeso Cymraeg Sir y Fflint / Croeso Cymraeg Sir y Fflint £23,861
3 539 Prosiect Trosglwyddo Ased Cymunedol Trelogan 'Achub ein Canolfan’ / Trelogan Community Asset Transfer £5.395
Project 'Save our Centre' ’
3 540 Cefnogaeth i fusnesau sydd ar fin cychwyn ynghylch Trosglwyddo Asedau / Pre-start-up support for Asset Transfers £81,000
3 541 Gofal Plant Sir y Fflint / Gofal Plant Sir y Fflint
Astudiaeth ynghylch addasu’r tu mewn i Gapel Bethesda, Yr Wyddgrug / Study into adapting the inside of
3 542 £5,051
Bethesda Chapel, Mold
3 543 Astudiaeth Ddichonolrwydd Micro Care Sir y Fflint / Flintshire Micro Care Feasibility Study £14,063
3 544 Cyngor Gwledig a Gwella Sgiliau Digidol / Rural Advice & Digital Skills Enhancement £221,548
3 545 Cynllun Prawf Cludiant Cymunedol Higher Kinnerton / Higher Kinnerton Community Transport Pilot £7,320
3 546 Arolwg Adeiladau ar gyfer Adeilad John Summers / Building Survey for John Summers Building £29,160
Hen Neuadd Gymunedol Baddonau Bwcle (Astudiaeth Ddichonolrwydd) / Old Buckley Baths Community Hall
3 547 S £12,000
(Feasibility Study)
3 548 Prosiect Prawf ynghylch gweithredu Micro-care / Micro-care implementation Pilot Project £203,997
3 549 Prosiect Peilot Lles Cymunedol / Community Wellbeing Pilot Project £18,625
3 550 3A: AIL-GYCHWYN, AIL-GYDIO, ADFER (prosiect prawf yn cynnig cefnogaeth i adeiladau cymunedol yn Sir y Fflint) / £49.994
3Rs: RESET, RESUME, REBOUND (support pilot project for community venues in Flintshire) !
610 Cymunedau Trydan - Sir y Fflint / Electric Communities - Flintshire £1,142
611 Rheoli Biliau Trydan mewn Adeiladau Cymunedol / Managing Energy Bills in Community Buildings £2,500
4 612 Hybiau Ynni Gogledd Sir y Fflint / North Flintshire Energy Hubs £28,110
Astudiaeth Ddichonolrwydd Mannau Gwefru Cerbydau Trydan Sir y Fflint / Flintshire Electric Vehicle Charging
4 613 . - £7,000
Points Feasibility Study
4 614 Astudiaeth Ddichonolrwydd Gwresogi Rhanbarthol Gwledig / Rural District Heating Feasibilty £45,400
Glasu ucheldiroedd Mynydd Helygain (Astudiaeth Ddichonolrwydd) / Greening the Halkyn uplands (Feasibility
4 615 £10,100
Study)
Prosiect Datblygu Naratif Dynamig — Realiti Estynedig (AR) — Sir y Fflint / Dynamic Narrative' - Augmented Reality
5 646 . . . £18,586
(AR) Development Project - Flintshire
5 648 Cynllun Llysgenhadon Twristiaeth Sir y Fflint / Flintshire Tourism Ambassador Scheme £25,000

Cyfanswm o 50 o Brosiectau wedi’u Gweithredu yn Sir y Fflint / Total of 50 Flintshire Implementation Projects

£1,337,509




Ary cyd yn Sir y Fflint / Flintshire Cooperation

Thema cyf/ Cyfanswm Gwerth y
/ Ref Enw'r Prosiect / Project Name Prosiect / Total
Theme Project Value
Ary
cyd/ 987.2 | Astudiaeth Ddichonolrwydd Cynllun Cyfieithu Cymunedol Menter laith £2,000
Coop
Ary
cyd / 987.3 | Hyfforddiant Sgiliau Digidol Treftadaeth / Heritage Digital Skills Training £2,020
Coop
Ary
cyd / 987.4 | Sgiliau Rheoli ar gyfer Busnesau Bach Newydd / Managerial Skills for Small Business Start-ups £9,226
Coop
Ary
cyd / 987.5 | Agor Drysau’r Gegin — Prosiect Ar y Cyd / Opening the Kitchen Doors - Cooperation Project £19,067
Coop
Ary
cyd / 987.6 | Galwadau Cynhadledd - Prosiect Ar y Cyd / Conference Calls - Cooperation Project £10,100
Coop
Ary
cyd / 987.7 | Ymgeisio am yr Awyr (Tywyll) — Prosiect Prawf Gweithredu / Reaching for the (Dark) Skies - Implementation Pilot £3,095
Coop
Ary
cyd / 987.8 | Datblygu Cymunedau Dwyieithog Fflint a Wrecsam £15,201
Coop
Ary
cyd/ 987.9 | AROS, BWYTA, RHOI CYNNIG ARNI — Cynllun Prawf Ar y Cyd / STAY, EAT, DO - Cooperation and Collaboration Pilot £17,850
Coop
Ary
cyd / 987.1 | Prosiect Prawf Ar y Cyd Sgiliau Treftadaeth Gogledd Cymru / North Wales Heritage Skills Pilot Cooperation Project £6,333
Coop
Ary
cyd/ 987.11 | Symud gyda Tedi £10,080
Coop
Ary
cyd/ | 987.12 | Ysgol Pop-up Busnes - HUB / Business Pop-Up School - HUB £11,202
Coop
Ary
cyd / 987.13 | Y prosiect coed tan perffaith — Cynllun prawf Ar y Cyd / The perfect firewood project - Coop pilot scheme £3,713
Coop
Ary
cyd / 987.14 | Cefnogaeth Cysylitedd Digidol — Prosiect Prawf Ar y Cyd / Digital Connectivity Support - Cooperation Pilot Project £29,688
Coop
Ary
cyd/ | 987.15 | Prosiect Ymateb i Covid-19 / Covid-19 Response Project £18,000
Coop
Ary Astudiaeth Ddichonolrwydd i ddatblygu gofal plant cyfrwng Cymraeg yn Sir y Fflint a Wrecsam / Feasibility Study
cyd/ | 987.16 . . o . £4,500
Coop to develop Welsh medium childcare in Flintshire and Wrexham
Cyfanswm o 15 Prosiect Ar y Cyd yn Sir y Fflint / Total of 15 Flintshire Cooperation Projects £162,075
Gweithredu yn Wrecsam / Wrexham Implementation
Thema Cyfanswm Gwerth y
Cyf/ . . . .
/ Ref Enw'r Prosiect / Project Name Prosiect / Total
Theme Project Value
1 662 Adfer Blwch Ffén Coch / Red Telephone Box Regeneration £15,500
1 663 Astudiaeth Ddichonolrwydd Ein Tirlun Darluniadwy / Our Picturesque Landscape Feasibility Study £4,320
1 664 Rhwydwaith iBeacon / iBeacon Network £15,000
1 665 Cynllun Dehongli Ein Tirlun Darluniadwy / Our Picturesque Interpretation Plan £9,600
1 666 Astudiaeth Gwmpasu Awyr Tywyll Ardal o Harddwch Naturiol Eithriadol / Dark Skies AONB Scoping Study £1,000
1 667 Treftadaeth Brymbo / Brymbo Heritage £16,280
1 669 Astudiaeth Werthuso gan Ymwelwyr - Wrecsam (10%) / Visitor Appraisal Study - Wrexham (10%) £2,500
1 670 Hen Weithfa Fenn's — Astudiaeth Ddichonolrwydd a Dylunio / Fenn's Old Works - Feasibility & Design Study £8,226
1 671 Rhwydwaith iBeacon - estyniad / iBeacon Network - extension £8,081
Gwella’r Olygfa — Cynllun Rheoli Coetiroedd (Ein Tirlun Darluniadwy) / Improving the View - Woodland
1 672 £8,000
Management Plan (OPL)
1 673 Ehangu App Liwybrau Digidol Gogledd Cymru / North Wales Digital Trails App Expansion £15,839
1 674 Astudiaeth Gwmpasu Gerddi Whitehurst / Whitehurst Gardens Scoping Study £21,494
1 675 Tramiau Olaf Wrecsam — Astudiaeth Ddichonolrwydd / Wrexham's Last Trams - Feasibility Study £4,000
1 676 Astudiaeth Ddichonolrwydd — adfer Giat JC Edwards a dehongliad / Feasibility Study - restoration of JC Edwards £5 051
Gate and interpretation ’
1 677 Astudiaeth Ddichonolrwydd Liwybr Aml Ddefnyddwyr o Drefor i Langollen (WRE10%) / Trevor to Llangollen Multi- £1.011
user Path Feas. Study (WRE10%) ’
1 678 Cynllun Rheoli Cadwraeth Safle Treftadaeth y Byd Traphont Ddwr Pontcysyllte a’r Gamlas (Wrecsam 50%) / £7.500
Pontcysyllte Aqueduct and Canal WHS Conservation Management Plan (Wrexham 50%) !
2 744 Ymweliad Fferm Shinagh - Cymryd rhan yn Wrecsam / Shinagh Farm Visit - Wrexham Participation £-
Hyfforddiant Sgiliau Entrepreneuriaeth a Busnes (Wrecsam) / Entrepreneurship and Business Skills Training
2 745 £3,030
(Wrexham)
) 746 Astudiaeth Ddichonolrwydd Aros, Bwyta, Rhoi cynnig arni yn Ardal o Harddwch Naturiol Eithriadol Bryniau Clwyd a £1.500
Dyffryn Dyfrdwy (Wrecsam) / Stay, Eat, Do Feasibility Study CR&DV AONB (Wrexham) ’
Hyfforddiant, Ymwybyddiaeth o a chyflawni Sgiliau Adeiladu Traddodiadol / Training, Awareness and delivery of
2 747 .. - . £219,227
Traditional Building Skills
2 804 Fforwm Bwyd a Diod Gogledd Ddwyrain Cymru / North East Wales Food & Drink Forum £10,000




2 805 Teithiau Dysgu / Learning Journeys £4,680
2 806 Cynllun Gweithredu Partneriaeth Rheoli Cyrchfan Wrecsam 2017 - 19 / WDMP Action Plan 2017 - 19 £17,886
2 807 Rhwydweithiau Gwybodaeth / Knowledge Networks £10,000
2 808 Cysyniad i’'r Cwsmer — Wrecsam / Concept to Consumer - Wrexham £30,000
2 809 Banc Gwirfoddolwyr Wrecsam (Prosiect Prawf) / Wrexham Volunteer Bank (Pilot Project) £29,329
2 810 Addewid Cyflogwyr / Employer Pledge £37,251
2 811 Rhwydweithiau Busnesau Cefn Gwlad / Rural Business Networks £57,482
2 812 Rhaglen Hyder i Ddysgu (Rhaglen Brawf) / Confidence to Learn Programme (Pilot) £30,279
2 813 Digwyddiadau Cerddoriaeth / Top of the Pop ups £13,500
2 314 Amserlenni Cyflwyno Twristiaeth ym Mwrdeistref Sirol Wrecsam / Wrexham County Borough Tourism Induction £11.850
Itineraries ’
2 815 Rhaglen Cyflwyno Twristiaeth Bwrdeistref Sirol Wrecsam / Wrexham County Borough Tourism Induction £11.250
Programme ’
2 816 Rhwydwaith Mentrau Cymdeithasol Wrecsam - WSEN / Wrexham Social Enterprise Network - WSEN £21,553
2 817 Rhwydweithiau Busnesau Cefn Gwlad Wrecsam 2 / Wrexham Rural Business Networks 2 £49,266
3 865 Adolygiad Adeiladau Cymunedol Cefn Mawr / Cefn Mawr Community Buildings Review £15,000
3 866 Hwb Cymunedol Yr Orsedd / Rossett Community Hub £10,000
Astudiaeth Ddichonolrwydd Cludiant Cymunedol Canolfan yr Enfys / Rainbow Community Transport Feasibility
3 867 £10,100
Study
3 868 Prosiect Datblygu Gallu Cefn Mawr / Cefn Mawr Capacity Building Project £62,560
Caeau Penygelli - Llesiant Wrth Galon ein Cymuned (Astudiaeth Ddichonolrwydd) / Penygelli Fields - Wellbeing at
3 869 . - £16,500
the Heart of our Community (Feasibility Study)
3 870 Trosglwyddo Ased Cymunedol Parc Wledig Melin y Nant / Community Asset Transfer of Nant Mill Country Park £10,000
Astudiaeth Ddichonolrwydd ar ddefnydd Safle Ysgol Pontfadog yn y dyfodol / The future use of the Pontfadog
3 871 . - £10,000
School Site Feasibility Study
Liwybr Enfys (Astudiaeth Ddichonolrwydd Ysbyty Gwlad PWwyl) / Rainbow Pathway (Polish Hospital Feasibility
3 872 £10,000
Study)
3 873 Hwb yr Orsedd / Hwb yr Orsedd £3,000
Prosiect Datblygu Cymunedol De Wrecsam Canolfan Enfys / Rainbow Centre South Wrexham Community
3 874 . £20,000
Development Project
Prosiect Prawf Cydlynydd Gwirfoddolwyr De Wrecsam (Canolfan Enfys) / South Wrexham Volunteer Co-ordinator
3 875 . . £32,620
Pilot (Rainbow Centre)
Prosiect Prawf Datrysiad Gofal Cartref De Wrecsam (Canolfan Enfys) / South Wrexham Home Care Solution Pilot
3 876 . £46,197
(Rainbow Centre)
3 877 3A: AIL-GYCHWYN, AIL-GYDIO, ADFER (prosiect prawf yn cynnig cefnogaeth i adeiladau cymunedol yn Wrecsam) / £49.964
3Rs: RESET, RESUME, REBOUND (support pilot project for community venues in Wrexham) !
3 878 Hwb yr Orsedd - Gwaith Datblygu / Hwb yr Orsedd - Development Work £4,720
936 Cymunedau Trydan - Wrecsam / Electric Communities - Wrexham £1,142
937 PWer o’r Dwfn / Power from the Deep £10,000
Asesiad Adnoddau Adnewyddadwy Cymunedol Dyffryn Ceiriog / Ceiriog Valley Community Renewables Resource
4 938 £20,000
Assessment
Astudiaeth Ddichonolrwydd ar Fannau Gwefru Cerbydau Trydan Wrecsam / Wrexham Electric Vehicle Charging
4 939 . - £6,000
Points Feasibility Study
4 940 O Lo i’r Haul / From Coal to Sun £56,856
4 941 Cynllun Gwresogi Ardal Ymddiriedolaeth Treftadaeth Brymbo / Brymbo Heritage Trust District Heating Scheme £10,521
4 942 Canolfan Ceiriog Adnewyddol (Astudiaeth Ddichonolrwydd) / Renewable Ceiriog Centre (Feasibility Study) £9,696
4 943 Pwer o’r Dwfn — Cam 2 / Power from the Deep — Stage Two £9,900
Prosiect Datblygu Naratif Dynamig — Realiti Estynedig (AR) / Dynamic Narrative' - Augmented Reality (AR)
5 972 . £18,586
Development Project
973 Peilot Dilyn y Ffeithiau / Following the Facts (pilot) £-
5 974 Prosiect Dysgu Cymunedol Penycae / Penycae Community Learning Project £6,817
Cyfanswm o 59 o Brosiectau wedi’u Gweithredu yn Wrecsam / Total of 59 Wrexham Implementation Projects £1,151,664
Ary Cyd yn Wrecsam / Wrexham Cooperation
Thema cyf/ Cyfanswm Gwerth y
/ Ref Enw'r Prosiect / Project Name Prosiect / Total
Theme Project Value
Ary
cyd/ 988.2 | Astudiaeth Ddichonolrwydd Cynllun Cyfieithu Cymunedol Menter laith £2,000
Coop
Ary
cyd/ 988.3 | Hyfforddiant Sgiliau Digidol Treftadaeth / Heritage Digital Skills Training £2,020
Coop
Ary
cyd/ 988.4 | Sgiliau Rheoli ar gyfer Busnesau Bach Newydd / Managerial Skills for Small Business Start-ups £9,161
Coop
Ary
cyd/ 988.5 | Agor Drysau’r Gegin — Prosiect Ar y Cyd / Opening the Kitchen Doors - Cooperation Project £19,067
Coop
Ary
cyd/ 988.6 | Galwadau Cynhadledd — Prosiect Ary Cyd / Conference Calls - Cooperation Project £10,100
Coop
Ary
cyd / 988.7 | Ymgeisio am yr Awyr (Tywyll) — Cynllun Gweithredu Prawf / Reaching for the (Dark) Skies - Implementation Pilot £3,095
Coop
Ary
cyd/ 988.8 | Datblygu Cymunedau Dwyieithog Fflint a Wrecsam £15,201

Coop




Ary
cyd /
Coop

988.9

AROS, BWYTA, RHOI CYNNIG ARNI - Prosiect Prawf Ar y Cyd / STAY, EAT, DO - Cooperation and Collaboration Pilot

£17,850

Ary
cyd/
Coop

988.10

Prosiect Prawf Ar y Cyd Sgiliau Treftadaeth Gogledd Cymru / North Wales Heritage Skills Pilot Cooperation Project

£6,333

Ary
cyd /
Coop

988.11

Symud gyda Tedi

£10,080

Ary
cyd/
Coop

988.12

Ysgol Pop-up Busnes - HUB / Business Pop-Up School - HUB

£11,202

Ary
cyd/
Coop

988.13

Y prosiect coed tan perffaith — Cynllun prawf ar y cyd / The perfect firewood project - Coop pilot scheme

£3,713

Ary
cyd /
Coop

988.14

Cefnogaeth Cysylltedd Digidol — Prosiect Prawf Ar y Cyd / Digital Connectivity Support - Cooperation Pilot Project

£29,688

Ary
cyd/
Coop

988.15

Prosiect Ymateb i Covid-19 / Covid-19 Response Project

£18,000

Ary
cyd /
Coop

988.16

Astudiaeth Ddichonolrwydd i ddatblygu gofal plant cyfrwng Cymraeg yn Sir y Fflint a Wrecsam / Feasibility Study
to develop Welsh medium childcare in Flintshire and Wrexham

£4,500

Cyfanswm o 15 o Brosiectau Ar y Cyd yn Wrecsam / Total of 15 Wrexham Cooperation Projects

Cyfanswm pob un o’r 222 prosiect LEADER yng Ngogledd Ddwyrain Cymru / Total All 222
North East Wales LEADER Projects

£162,010

£3,966,169




DEILLIANNAU AC EFFAITH LEADER
LEADER OUTPUTS AND OUTCOMES

Dangosyddion Perfformiad LEADER

Dyddiad Diwedd y Prosiect: 30 Mehefin 2023 (2 flynedd yn weddill}

Sir Ddinbych Sir y Filint Wrecsam
Dangosydd Perfformiad Cylanswm | Cyfanswm | Wedi'i adnabod | | Cylemswm | Cyfanswm [m;ﬁ::: Cyfarswm | Cylanswm T::::::Eﬁ;ﬂ
TARGED HAWLID [heb &6 hawiio eta) TARGED HAWLIO ets) TARGED HAWLID tlI.nJ -

Nifer yr Astudiaethau Dichonoldeb (Gweithredu] 10 16 4 13 13 B 12 11 4
Nifer o rwydweithiau rydych chi am eu sefydlu [Gweithredu) 4 3 2 a4 2 3 a4 4 7
Nifer y gweithgareddau peilot a gyflawnwyd/a gefnogwyd

i 1E o § Byt = B 2 12 10 10 9 11 9 10 14
[Gweeithredu)
Mifer y FWE!thgaredda\; peilot a gyflawnwyd/a gefnogwyd 1 1 g 1 1 1 1 1
[Cydweithrediad)]
Nifer y Canoifannau Cymunedal (Gweithredu) 1 o 1 i 1 1 0 1
Mifer y camau fledaenu gwybodaeth) gweithgareddau hyrwyddao
a / neu farchnata i godi yrmwybyddiaeth o'r LDS a / neu & 4 1] 6 a 0 F i 4 o &
brosiectau (Animeiddio)
Nifer o randdeiliaid rydych chi am gydweithio 8 nhw g g 429 18 a g2 13 2 260
[Gweeithredu)
Nifer o bobl rydych chi am eu cefnogi (Gweithredu) 90 63 722 124 73 B6GS 112 64 745
Cyfanswm Pawb 127 104 1183 175 103 780 156 92 1048

Bu i raglen 2014-2020 LEADER gefnogi nifer sylweddol o brosiectau. Ym mis Mawrth 2021, dengys cofnodion
Cadwyn Clwyd bod LEADER wedi cefnogi cyfanswm o 222 o brosiectau. Ynghlwm & phob un o'r prosiectau
hyn mae griwp cymunedol neu bartneriaeth o fudiadau yn cydweithio gyda staff Cadwyn Clwyd i ddatblygu a
chyflawni prosiect gyda’r nod o fynd i'r afael &'r heriau yn eu hardal. Bu i'r astudiaethau dichonoldeb a'r
cynlluniau prawf ddatblygu'r prosiectau hyn cymaint fel bod modd i nifer ohonyn nhw geisio am gyllid prif ffrwd
i allu rhoi’'r prosiectau ar waith. Wrth fynd ati i ddatblygu’r prosiectau LEADER hyn, bu modd datblygu gallu’r
gwirfoddolwyr a rhoi cynnig ar syniadau, cysyniadau a thechnolegau newydd hefyd.

Portffolio Prosiect LEADER (30 Mawrth 2021)

Dyddiad Diwedd y Prosiect: 30 Mehefin 2023 (2 flynedd yn weddill)

Nifer y Prosiectau
LEADER Holl Ogledd
Sir Ddinbych Sir y Fflint Wrecsam
by L4 Ddwyrain Cymru

Therna 1 - Ychwzlmegu .gwerth at hunaniaeth leol ac 37 15 17 ca
adnoddau naturiol a diwylliannol
Thema 2 - Hwyl dathl -f hol,

3 eI : wyluso datblygu cyn IBSI'LEII: o _ 15 14 18 a7

@ partneriaethau busnes a chadwyni cyflenwi byr

% Thema 3 - Archwilio fiyrdd newydd o ddarparu 21 11 14 a6

= pwasanaethau lleol anstatudol

w2 Thema 4 - Ynni adnewyddadwy ar lefel Gymunedal 8 3] 8 22
Thema 5 - Manteisio ar dechnoleg ddigidol 4 2 3 9
Cydweithrediad 14 15 15 a4
Cyfanswm 84 63 75 222




LEADER Performance Indicators

Project End Date: 30 June 2023 {2 years remaining)

DENBIGHSHIRE FLINTSHIRE WREXHAM
identifi Identified Identifi
Performance Indicatar Total | Total l::lﬂv:td Total | Total tnztum Total | Total In:tﬂv::
T CLAIMED TARGET | CLAIMED T CLAIMED
et claimed) daimed) ARY claimed)
Murmber of Feasibility Studies {Implementation) 10 16 4 13 13 [ 12 11 4
Number of Netwaorks established (Implementation) 4 3 2 4 2 3 4 4 7
Mumber of pilot activities undertaken/supported 8 3 10 16 9 i1 g 10 14
{Implementation)
N ? =
umber of pilot activities undertaken/supported 3 1 5 1 1 i1 i i it
(Cooperation)
Number of Community Hubs (Implementation) 1 1] i1 1 1 1 1 0 1
Number of information dissemination actions/
promotional and/or marketing activities to raise 4 1] B 4 0 7 4 1] B
awareness of the LDS and/ar its projects [Animation)
Number of stakeholders engaged (Implementation) 9 9 429 18 4 82 13 2 260
Number of participants supported {Implementaticn) ] 63 722 124 73 669 112 64 Tas
Total All 127 104 1183 175 103 780 156 52 1048

The LEADER 2014-2020 programme has supported a great number of projects. In March 2021, the
portfolio of LEADER projects on Cadwyn Clwyd’s books totalled 222. Each one of these projects
involves a community group or partnership of organisations, working with Cadwyn Clwyd staff,
to develop and deliver a project that seeks to address the challenges faced in their area. The
feasibility studies and pilot schemes have developed these projects to the point that many of
them have been able to apply to mainstream funds to realise them. In the process of developing
these LEADER projects, the capacity of volunteers has been developed and new ideas, concepts
and technologies have been tested too.

LEADER Project Portfolio (30 March 2021)

Project End Date: 30 June 2023 (2 years remaining)

LEADER Number of Projects
DENBIGHSHIRE FLINTSHIRE WREXHAM All N.E. Wales
Theme 1 - Adding value to local identity and natural and 27 15 17 54
= cultural resources
O |Theme 2 - Facilitating pre-commercial development,
= _ ; 15 14 18 47
= business partnerships and short supply chains
@ |Theme 3 - Exploring new ways of providing non-
£ £ g ik i 21 11 14 45
@ |statutory local services
o
E [Theme 4 - Renewable energy on a community level 8 b 8 22
Theme 5 - Exploitation of digital technology 4 2 3 9
Cooperation 14 15 15 44

Total B4 63 75 222



YNNI CLYFAR
SMARTER ENERGY

O Fehefin 2016 tan Fawrth 2021, bu i'r prosiect Ynni Clyfar ymchwilio ddichonolrwydd ynni cymunedol
ledled cefn gwlad Cymru. Roedd yn brosiect gwerth £316,000 wedi'i lansio yn dilyn cais lwyddiannus
gan Cadwyn Clwyd i Gynllun Datblygu Cadwyni Cyflenwi a Chydweithio LIlywodraeth Cymru. Bu i'r
prosiect fynd i'r afael & pholisiau allweddol Llywodraeth Cymru a’r UE ynghylch ynni adnewyddadwy,
cynhyrchu ynni lleol, gwydnwch cefn gwlad, lleihau tlodi a newid i sector ynni clyfar carbon isel.

Bu i'r cynllun Tariff Cyflenwi Trydan (FiT) ddod i ben yn 2018 ac fe lansiwyd y Gwarant Gwerthu Clyfar
yn ei le o lonawr 2020. Fodd bynnag, fe effeithiodd hyn yn sylweddol ar y sector ynni cymunedol gan
amharu ar hyfywdra cynlluniau ynni cymunedol. Bu i'r prosiect Ynni Clyfar fynd i'r afael &'r newid polisi
hyn yn uniongyrchol drwy gynnig datrysiadau i grwpiau sy’n dymuno cyflawni prosiectau ynni hyfyw yn
ariannol yn absenoldeb y FiT. Bu i'r newid hefyd gynyddu perthnasedd cynlluniau ynni clyfar / ynni
cymunedol gan ddefnyddio rhwydweithiau dosbarthu ynni arloesol, megis Energy Local, fel dewisiadau
amgen i fodelau’n seiliedig ar y cynllun FiT.

Cafodd y prosiect ei gyflawni gan bartneriaeth prosiect rhwng Cadwyn Clwyd, Remarc Cymru,
PLANED, Asiantaeth Ynni Severn Wye, Ynni Cymunedol Cymru a’r Prosiect Dyffryn Gwyrdd. Bu i'r
partneriaeth ddatblygu 10 prosiect ynni clyfar a chanolbwyntio ar ymchwilio technolegau clyfar newydd
ac arloesol. Yn y pendraw fe lwyddodd y bartneriaeth i gwblhau 10 astudiaeth ddichonolrwydd ar gyfer
prosiectau oedd yn defnyddio ffynonellau cyllid nad oedd yn rai FiT a lle’r oedd cymunedau cefn gwlad
Cymru’n elwa’n uniongyrchol. Bu'r i'r grwpiau buddiolwyr ymateb yn gadarnhaol dros ben i'r
adroddiadau ac roedden nhw'n hynod werthfawr iddyn nhw. Mae posib defnyddio’r astudiaethau hyn ar
gyfer grwpiau y tu hwnt i'r grwpiau cymunedol perthnasol, gan gynnig modelau ynni clyfar hyfyw a allai
fod yn berthnasol i ystod o fudiadau a phrosiectau ynni cymunedol.

Clwb Lleol Ynni Bonwm a Chorwen (Sir Ddinbych — Hydro Cymunedol)
Cwm Arian (Sir Benfro — Tyrbin Gwynt Cymunedol)
Ynni LIyn (Gwynedd — Cyfuno cynhyrchu solar lleol)
Brymbo (Wrecsam — Solar PV, gwresogi rhanbarthol a gwres gan ddwr mwyngloddiau)
Seren y Mér (Ceredigion — Solar cymunedol a gwres adnewyddadwy)
Gwynt Penrhiw (Ceredigion — Gwynt cymunedol gyda thyrbin wedi'i ailwampio)
. Eglwys yr Ysbryd Sanctaidd (Aberdaugleddau — Solar cymunedol + gwefru cyflym ar gyfer
Cerbydau
Trydan)
8. Sereny Mér — Cyfnod 2 (Solar, Gwefru cyflym ar gyfer Cerbydau Trydan + storio batri)
9. Hydro Nant Frwdd (Torfaen — Hydro cymunedol)
10. Cwm Arian Cyfnod 2 (Sir Benfro — Gwynt/ solar clyfar a gwefru Cerbydau Trydan)

NOoakkwbdE

Mae'r prosiect wedi cadarnhau’r angen i gynnig cyngor a chefnogaeth i gymunedau drwy gyflawni
ymchwil yngylch dichonolrwydd gridiau ynni clyfar a marchnadoedd ynni lleol. Bydd hyn yn ei dro yn eu
cynorthwyo i ddatblygu gwydnwch, arbed arian a lleihau tlodi tanwydd.



From June 2016 to March 2021, the Smarter Energy project explored the feasibility of community
energy across rural Wales. It was a £316,000 project, made possible by a successful Cadwyn Clwyd
application to the Welsh Government’s Co-operation and Supply Chain Development Scheme. The
project addressed key Welsh Government and EU policies on renewable energy, local energy
generation, rural resilience, poverty reduction and the transition to a smart low carbon energy
sector.

The closure of the UK-wide Feed in Tariff (FiT) scheme in 2018, and its replacement with the Smart
Export Guarantee from January 2020, had a significant impact on the community energy sector,
affecting the viability of community energy schemes. The Smarter Energy project directly addressed
this policy change through providing solutions to groups looking to create financially viable energy
projects in the absence of the FiT. The move has also increased the relevance of smart energy /
local energy schemes using innovative energy distribution networks, such as Energy Local, as
alternatives to models based on the FiT scheme.

The project was delivered by a project partnership involving Cadwyn Clwyd, Remarc Cymru,
PLANED, Severn Wye Energy Agency, Community Energy Wales and the Green Valley Project. It
developed 10 smart energy projects and focused on exploring innovative new smart technologies.
The final outcome was 10 completed feasibility studies for projects that utilised non-FiT revenue
sources and directly benefited communities in rural Wales. The reports provided to the beneficiary
groups have been very well received and have been of significant value to them. These studies have
a potential use beyond the community groups for which they were written, providing viable smart
energy models that may be relevant for a range of community energy organisations and projects.

Bonwm and Corwen Energy Local Club (Denbighshire - Community hydro)
Cwm Arian (Pembrokeshire - Community wind turbine)

Ynni Llyn (Gwynedd - Aggregating local solar generation)

Brymbo (Wrexham - Solar PV, district heating & heat from mine water)

Star of the Sea (Ceredigion — Community solar and renewable heat)

Penrhiw Wind (Ceredigion - Community wind with refurbished turbine)

Church of the Holy Spirit (Milford Haven - Community solar + EV rapid charging)
Star of the Sea - Phase 2 (Solar, EV rapid/fast charging + battery storage)

Nant Frwdd Hydro (Torfaen - Community hydro)

10 Cwm Arian Phase 2 (Pembrokeshire - Smart solar/wind and EV charging)

©ONDOARNR

The project has affirmed the need to provide advice and support to local communities by
conducting research into the feasibility of smart energy grids and local energy markets, thus aiding
them to develop resilience, financial savings and reduce fuel poverty.
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RHEOLI RISG LLIFOGYDD NATURIOL AR
AFON CLWYD YN GYNALIADWY AC AR Y

CYD

COLLABORATIVE SUSTAINABLE
NATURAL FLOOD RISK MANAGEMENT ON

THE RIVER CLWYD

Fe lansiwyd y prosiect gwerth £330,000 hwn yn
dilyn cais llwyddiannus gan Cadwyn Clwyd i
Gynllun Rheoli Cynaliadwy Llywodraeth Cymru.
Rhwng lonawr 2017 a Gorffennaf 2020, bu i'r
prosiect gynnal cyfres o ymyriadau ledled ardal y
prosiect, sydd oddeutu 8,000 hectar, yn is-dalgylch
Afon Clwyd. Caiff gwaith rheoli llifogydd naturiol ei
gyflawni drwy ddeall risg arfaethedig llifogydd o
afonydd ac yna rheoli dalgylchoedd y tir a'r afon er
mwyn lliniaru a rheoli llifogydd. Byddai cynyddu’r
lefel o llystyfiant drwy blannu coetiroedd a
choedwrych bach ynghyd ag argae yn arafu llif y
dwr glaw yn yr afonydd. O ganlyniad bydd hyn yn
lleihau’r ymchwyddiadau sydyn i lawr yr afon sy’'n
achosi llifogydd.

Bu i Cadwyn Clwyd ddatblygu’r prosiect ar y cyd a
Cyfoeth Naturiol Cymru (NRW) a ffermwyr lleol yna
bu iddyn nhw reoli gwaith cyflawni’r prosiect. Bu i'r
cyllid dalu am gontractwyr a'r gwaith cyfalaf. Pan
gwblhawyd y prosiect, roedd y rheiny ynghlwm
wedi llwyddo i godi 19,000 medr o ffensys a 10,500
medr o goedwrych oedd un ai'n rhai wedi'u
haildyfu neu'n rai o'r newydd. Cafodd tri hectar o
goetir newydd ei blannu ac fe gafodd pum hectar o
goetir cyfredol eu gwella, un ai drwy blannu neu
drwy eithrio stoc a bu i hyn arwain at aildyfiant
naturiol.

Natural flood risk defences to protect
rural community

This £330,000 project was made possible by
Cadwyn Clwyd’s successful bid to the Welsh
Government’s Sustainable Management
Scheme (SMS). Between January 2017 and July
2020, the project carried out a series of
interventions over a project area of
approximately 8,000 hectares, in a sub-
catchment of the River Clwyd. Natural flood
risk management is based on understanding
the potential flood risk from rivers and then
managing land and river catchment areas in a
way to mitigate and control flooding.
Increasing the level of vegetation through small
woodlands and hedgerows, together with wood
‘leaky’ dams, slows down the flow of water
from rainfall into rivers, reducing the sudden
surges downstream that cause flooding.

Cadwyn Clwyd developed the project in
partnership with Natural Resources Wales
(NRW) and local farmers and then managed its
delivery. Funding went towards contractor
costs and capital works. When completed,
19,000 metres of fencing had been erected and
10,500 metres of hedgerows either regenerated
or newly created. Three hectares of new
woodland were created and a further five
hectares of existing woodland were enhanced,
either by planting or by stock exclusion,
leading to natural regeneration.




CRONFA BUDD CYMUNEDOL BRENIG
WIND LTD

BRENIG WIND LTD COMMUNITY
BENEFIT FUND

Yn ystod y 12 mis diwethaf, bu i Gronfa Budd During the last 12 months, the Brenig Wind Ltd
Cymunedol Brenig Wind Ltd, Cadwyn Clwyd a'r Community Benefit Fund, Cadwyn Clwyd and
Panel Grantiau Brenig fwrw iddi gyda sefydlu a the Brenig Grants Panel have ensured the
chyflawni rhaglen grantiau llwyddiannus. Bu i'r successful setting up and delivery of a

Gronfa Budd Cymunedol gefnogi ystod eang o successful grants programme. The Community
brosiectau cymunedol yn y dalgylch. Dyma'r gwaith Benefit Fund has supported wide ranging

bu iddyn nhw ei gyflawni: community projects in the catchment area and

has delivered the following:

5393902 55 53

gyflwyno er mwyn cefnogi

prosiectau a grwpiau o Grwpiau Cymunedol o Brosiectau
cymunedol wedi'u cefnogi
Brenig Fund awarded to Community Groups
support projects and supported
community groups

wedi'u cefnogi
Projects supported

Bu i'r gronfa gyflawni gwaith yn ymwneud & sawl The fund has delivered across a number of
thema sydd wedi’'u hadnabod yn yr ymgynghoriad themes identified within the community
cymunedol, fel a ganlyn: consultation as follows:
» Cefnogaeth i weithgareddau cymdeithasol yn'y « Support for community social activities
gymuned « Clubs & Social Activities for Children and
» Clybiau a Gweithgareddau Cymdeithasol i Young People (e.g. after schools clubs,
Blant a Phobl Ifanc (e.e. clybiau ar 6l ysgol, community childcare clubs)
clybiau gofal plant cymunedol) » Developing and supporting social
» Datblygu a chefnogi mentrau cymdeithasol enterprises (e.g. community shop,
(e.e. siop gymunedol, tafarn gymunedol, community pub, events)
digwyddiadau) « Investment in Community Facilities
« Buddsoddi mewn Cyfleusterau Cymunedol « Community Sports Club and Recreation
» Clwb Chwaraeon a Hamdden Cymunedol « Environment, natural resources and bio-
« Yr Amgylchedd, adnoddau naturiol a diversity
bioamrywiaeth » Health and Wellbeing
» lechyd a Lles « Community renewable energy and carbon
» Ynni adnewyddadwy cymunedol a reduction actions
gweithrediadau i leihau carbon « Support for business groups and business
» Cefnogaeth i grwpiau busnes a rhwydweithiau networks
busnes

Further details on Brenig are contained in
Mae rhagor o fanylion am Brenig yn Atodiad B. Appendix B.



PERSONEL: BWRDD CYFARWYDDWYR A
STAFF CADWYN CLWYD
PERSONNEL: CADWYN CLWYD BOARD
OF DIRECTORS AND STAFF

Dyma Aelodau Bwrdd Cyfarwyddwyr Cadwyn
Clwyd yn ystod y cyfnod dan sylw:

Mr. Andrew M. Jedwell — Cadeirydd, Cyfarwyddwr
Mr. Gareth Evans — Ysgrifennydd y Cwmni,
Cyfarwyddwr

Dr. Norman Jones — Cyfarwyddwr

Mr. David W. T. Darlington — Cyfarwyddwr

Cyng. Hugh Jones — Cyfarwyddwr

Mr. Jeff Morgan — Cyfarwyddwr

Dr. Carolyn Brindle — Cynghorwr

Ms. Janine Beggan — Cynghorwr

Staff Cadwyn Clwyd_
Dyma staff cyflogedig Cadwyn Clwyd yn ystod y
cyfnod dan sylw:

Members of the Cadwyn Clwyd Board of
Directors for the period were:

Mr. Andrew M. Jedwell - Chairman, Director
Mr. Gareth Evans — Company Secretary,
Director

Dr. Norman Jones - Director

Mr. David W. T. Darlington — Director

Clir. Hugh Jones - Director

Mr. Jeff Morgan — Director

Dr. Carolyn Brindle — Advisor

Ms. Janine Beggan — Advisor

Cadwyn Clwyd Staff
The following members of staff have been
employed by Cadwyn Clwyd during the period:

» Lowri Owain - Rheolwr y Cwmni / Company
Manager

» Adam Bishop — Cydlynydd y Rhaglen /
Programme Coordinator

» Delyth Jones — Swyddog Cyllid a
Rheolaethau / Finance and Controls Officer

» Catrin Jones — Swyddog Cyllid a
Rheolaethau / Finance and Controls Officer

» Lowri Edwards — Swyddog Cefnogi Prosiect
/ Project Support Officer

» Eirys Roberts — Swyddog Gweinyddol (fe
ymddeolodd ym mis Rhagfyr 2020) / Admin
Officer (retired December 2020)

» Carwyn Jones — Cefnogaeth Prosiect (fe
gychwynnodd ym mis Tachwedd 2020) /
Project Support (started November 2020)

« Sarah Jones — Swyddog Adnoddau Naturiol
— LEADER Thema 1 / Natural Resources
Officer — LEADER Theme 1

» Donna Hughes — Swyddog Partneriaethau
Busnes — LEADER Thema 2 / Business
Partnership Officer - LEADER Theme 2

« Gwyn Rowlands — Swyddog Partneriaethau
Busnes — LEADER Thema 2 a'r Cynllun
Rheoli Cynaliadwy (SMS) (fe ymddeolodd
ym mis Awst 2020) / Business Partnership
Officer — LEADER Theme 2 & SMS (retired
August 2020)

» Helen Williams — Swyddog Gwasanaethau
Gwledig a Swyddog Mentrau Cymunedol —
LEADER Thema 3 / Rural Services Officer
Community Enterprise Officer — LEADER
Theme 3

Hoffai staff Cadwyn Clwyd estyn diolch i holl
aelodau’r Bwrdd Cyfarwyddwyr a’r Grwpiau
Gweithredu Lleol a fu'n gyson gefnogol. Mae'r
cwmni hefyd yn cydnabod ac yn estyn diolch i dim
Rhwydwaith Gwledig Cymru Llywodraeth Cymru
am eu cefnogaeth.

Cadwyn Clwyd staff would like to extend their
thanks to all members of the Board of Directors
and the LAGs, who have been consistently
supportive. The Company also acknowledges
and thanks the Welsh Government Wales Rural
Network team for the support provided.



CYFRIFON CADWYN CLWYD
CADWYN CLWYD ACCOUNTS

Cafodd cyfrifon Cadwyn Clwyd ar gyfer y cyfnod Cadwyn Clwyd’s finances for the period were
dan sylw eu paratoi gan Jones and Graham, prepared by Jones and Graham, Denbigh. A
Dinbych. Mae copi o gyfrifon y Cwmni ar gyfer y copy of the Company’s accounts for the
cyfnod Ebrill y 1af 2020 — Mawrth yr 31ain 2021 period 1st April 2020 - 31st March 2021 follow
yn dilyn yr adroddiad hwn. this report.

CONTACT DETAILS / CONTACT DETAILS
Cadwyn Clwyd. Llys Owain, Stryd y Bont, Corwen, LL21 OAH
T: 01490 340500 E: admin@cadwynclwyd.co.uk
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www.cadwynclwyd.co.uk @cadwynclwyd @CadwynClwyd




