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Cofnodion / Minutes
Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting
2.00yp, Dydd Mercher 22ain o Fehefin 2016 / 2.00pm, Wednesday 22nd June 2016
Sefydliad Coffa Edith Banks, Stryd Fawr, Llaneurgain, Llaneurgain, Yr Wyddgrug
The Edith Bankes Memorial Institute, High St, Northop, Mold CH7 6BQ
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Mr. John Les Tomos, Mr Adrian Waters, Ms Sue Haygarth, Mr Gareth Hughes, Ms Ann Woods, Mr Paul Mitchell,  Mr Terrig Morgan, Mr David Hill, Mr Tom Woodall, Ms Ceri Lloyd, Ms Gill Stephen, Y Cyng. Marjorie Thomson.
Hefyd yn bresennol: Mr Niall Waller, Ms Vanessa Warrington, Ms Lowri Owain, Ms Lowri Edwards, Mr Silas Jones, Ms Donna Hughes, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Mr John Davies (LlC) and Ms Catrin Gilkes (cyfieithydd).

Ymddiheuriadau: Y Cyng. Derek Butler, Ms Sharon Barlow, Mr Gareth Evans, Ms Mari Jones, David Healey a Mr Adrian Barsby.  
Dim yn bresennol: Y Cyng. Carloyn Thomas
Dymunodd Lowri Owain gwellhad buan i Gareth Evans.
2. Datganiadau o Ddiddordeb

· Datganodd John les Tomos diddordeb ariannol ym mhrosiectau Adfywio Blwch Ffôn Coch, Rhwydwaith iBeacon a Rheoli Biliau Ynni mewn Adeiladau Cymunedol.

· Datganodd Marjorie Thomson a June Brady diddordeb anariannol ym mhrosiect Rheoli Biliau Ynni mewn Adeiladau Cymunedol. 
3. Adborth Llywodraeth Cymru yn dilyn Ymweliadau GGLl

Rhoddodd Lowri Owain drosolwg o argymhellion Llywodraeth Cymru (LlC) i GGLl yn dilyn eu presenoldeb mewn cyfarfodydd GGLl. Rhoddodd LlC 2 argymhelliad:

(1) Symleiddio’r broses werthuso; h.y. gan nad oes gan y GGLl yr amser i adolygu a sgorio ceisiadau llawn, mae argymhellion yn ofynnol gan y is-grŵp ar gyfer ystyried/cymeradwyaeth llawn gan yr GGLl. Argymhellir bod yr is-grŵp yn cynnwys 3 aelod GGLl a’r corff gweinyddol i sgorio ceisiadau cyn cael eu cyflwyno i’r GGLl. Cytunodd y GGLl y dylai is-grŵp fod yn agored i bawb bob chwarter ac i bigo 3 aelod yn seiliedig ar arbenigedd gorau i werthuso prosiectau. Gofynnwyd i aelodau GGLl sydd hefyd yn aelodau o Fwrdd Cadwyn Clwyd i beidio â rhoi eu henwau ymlaen. Mynegodd Ceri Lloyd a Paul Mitchell eu bod ddim eisiau rhoi eu henwau ymlaen i fod yn rhan o’r is-grŵp.
(2) Yr ail argymhelliad yw adolygu cydbwysedd o sefydliadau a chynrychiolwyr i sicrhau fod y broses gwneud penderfyniadau’r GGLl yn gytbwys a ddim yn ffafrio sefydliad neu sector penodol. Nodwyd dylai rôl yr Awdurdod Lleol a rôl Cadwyn Clwyd gael ei adolygu. Cytunwyd y bydd y Cadeirydd a’r corff gweinyddol yn adolygu’r sefyllfa ac yn cysylltu â Bwrdd Cyfarwyddwyr Cadwyn Clwyd a’r Awdurdod Lleol ynghylch eu cynrychiolaeth ar y GGLl.
4. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Mae cofnodion y cyfarfod diwethaf yn cael eu derbyn a rhoddodd John Les Tomos sylw i’r materion yn codi. Mae LlC wedi cadarnhau ei fod yn gymwys ar gyfer prosiectau i gael ymgeiswyr. Fodd bynnag, mewn rhai achosion, Cadwyn Clwyd fydd yr ymgeisydd i osgoi’r mater cymorth gwladwriaethol ac i agor y prosiect i’r gymuned ehangach. Gofynnodd June Brady pam nad yw’r swyddog prosiect wedi ymgynghori eto gyda FLVC ynghylch y prosiect Cefnogaeth Cyn Cychwyn i Gymunedau Gwledig Sir y Fflint. Eglurodd Helen Williams fod y prosiect yn ei dyddiau cynnar a bydd yn ymgynghori â FLVC mewn da bryd.
5. Adroddiadau Chwarterol
Cyflwynwyd yr adroddiadau chwarterol. Cymeradwyodd y GGLl yr adroddiad chwarterol.
6. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr Adroddiad Ariannol yn drylwyr. Cymeradwyodd y GGLl yr adroddiadau ariannol.
7. Cynigion Prosiect
Yn ystod prosiectau lle mae’r Cadeirydd wedi datgan diddordeb ariannol, enwebwyd Sue Haygarth gan y Cadeirydd i gadeirio’r cyfarfod.
A2. Prosiect Adfywio Blwch Ffôn Coch
Rhoddodd Sarah Jones drosolwg. Nodwyd fod y prosiect dim ond yn ariannu un diffibriliwr fesul sir oherwydd mater cymorth gwladwriaethol. Soniodd David Hill fod y Maer y Dref Yr Wyddgrug yn hyrwyddo'r Ymgyrch 'Achub Bywyd'. Maent yn gweithio gyda'r Ambiwlans Sant Ioan i helpu ariannu diffibrilwyr ar gost o £1,000 ac awgrymodd dylai’r swyddog prosiect cysylltu â hwy. Esboniodd Sarah Jones fod y pris diddibriliwr a ddyfynnir yn y cais yn seiliedig ar drafodaethau gyda'r Ymddiriedolaeth Curiad Calon Gymunedol ac mae diffibrilwyr hyn yn cael eu cymeradwyo gan y Gwasanaeth Ambiwlans Cymru i gael eu gosod y tu allan ym mhob tywydd. Mae’r pris hefyd yn cynnwys gosod, hyfforddiant a chyngor i gymunedau gan yr Ymddiriedolaeth Curiad Calon Gymunedol.

Dywedodd Marjorie Thomson byddai'n fuddiol i’r blychau gael eu lledaenu yn ddaearyddol ar draws y sir. Esboniodd Sarah Jones, bydd lledaeniad daearyddol y blychau yn dibynnu ar barodrwydd cymunedau i roi arian cyfatebol tuag at y prosiect. Gofynnodd Niall Waller sut bydd y prosiect peilot hwn yn cael ei fesur. Esboniodd Lowri Owain fel gyda phob prosiect LEADER, byddai gwerthusiad annibynnol yn cael ei gynnal. Gofynnodd Niall Waller am eglurhad ynghylch pam fod y prosiect hwn wedi cael ei sgorio 7 allan o 10 ar gyfer cyfraniad tuag at fynd i'r afael â thlodi a chyfraniad tuag at swyddi a thwf. Esboniodd Lowri Owain fod gan y prosiect gysylltiadau cryf â thwristiaeth a bydd yn helpu pobl i aros yn hirach a gwario mwy o arian yn yr ardal. Derbyniodd y GGLl y sgoriau ar y daflen werthuso ac yn pleidleisio dros y prosiect i gael ei gymeradwyo. Cymeradwyodd y GGLl cyfraniad RhDG o £10,850.00.
Amodau ar gyfer cymeradwyaeth:

- Prosiect i ledaenu’n ddaearyddol ag y bo modd

- Swyddog Prosiect i edrych i mewn i'r Ymgyrch 'Achub Bywyd'
A7. Prosiect Rhwydwaith iBeacon

Rhoddodd Sarah Jones drosolwg. Gofynnodd Gill Stephen os bydd yr hyfforddiant a ddarperir i'r cymunedau yn ddwyieithog. Sicrhaodd Lowri Owain fydd popeth ar gael yn ddwyieithog gan fod hyn yn un o ofynion cyllid LEADER. Codwyd pryderon ynghylch sut bydd yr iBeacons yn gweithio mewn ardaloedd heb unrhyw signal neu gysylltiad Wi-Fi. Esboniodd Sarah Jones fod iBeacons yn defnyddio technoleg Bluetooth, sydd ar bob dyfais smart, lle nad oes angen cysylltiad i’r rhyngrwyd neu signal ffôn. Bydd angen i ddefnyddwyr lawr lwytho’r app yn gyntaf i gael gafael ar wybodaeth ar yr iBeacons. Gall hyn gael ei wneud cyn mynd allan tra bod cysylltiad i’r rhyngrwyd. Ar ôl lawr lwytho’r app, bydd gwybodaeth yn cael ei hanfon i’r ffôn neu dabled yn awtomatig unwaith eu bod yn radiws y iBeacon. Roedd rhai aelodau yn bryderus ynghylch pwy fyddai'n cadw'r wybodaeth yn gyfredol ac yn monitro cynnwys ar yr iBeacons. Esboniodd Sarah Jones y bydd y cyfrifoldeb yn cael ei roi i'r grwpiau cymunedol a fydd yn derbyn hyfforddiant. Crybwyllwyd Sarah Jones hefyd y gallai'r iBeacons ddilyn brandio penodol megis yr AHNE neu'r Ogledd-ddwyrain Cymru. Roedd rhai aelodau yn bryderus os oes unrhyw alw am yr iBeacons. Esboniodd Sarah Jones fod hwn yn brosiect peilot a fydd yn profi galw a llwyddiant y iBeacons. Derbyniodd y GGLl y sgoriau ar y daflen werthuso. Cafodd y prosiect ei gymeradwyo gyda’r bleidlais castio’r Cadeirydd a 2 ymatal. Cymeradwyodd y GGLl gyfraniad RhDG o £10,500.00.
A9. Dulliau Newydd i Fentora Gwirfoddolwyr mewn Archaeoleg Leol
Rhoddodd Sarah Jones drosolwg. Gofynnodd y GGLl am eglurhad y sgôr isel ar gyfer prosiect. Esboniodd Sarah Jones fydd y prosiect dim ond yn elwa aelodau o'r Grŵp Archeoleg Bryniau Clwyd. Eglurwyd hefyd bod Cyllid Cyfatebol wedi cael ei sgorio’n isel oherwydd y cyfraniad amser cyfatebol a rhoddodd Lowri Owain drosolwg byr ar pam fod y prosiect wedi cael ei sgorio yn is na'r prosiectau eraill. Cytunodd y GGLl y dylid rhoi adborth i'r ymgeisydd a gallai'r ymgeisydd ailgyflwyno’r prosiect.
A12. Darganfod Tai Cynnar yn ardal Ogleddol o Fryniau Clwyd a Dyffryn Dyfrdwy AHNE a Chymunedau Cyfagos

Adroddwyd bod y prosiect hwn hefyd wedi sgorio o dan y trothwy. Cytunodd y GGLl y dylid rhoi adborth i'r ymgeisydd a gallai'r ymgeisydd ailgyflwyno.  

D3. Rheoli Biliau Ynni mewn Adeiladau Cymunedol
Rhoddodd Silas Jones drosolwg. Derbyniodd y GGLl y sgoriau ar y daflen werthuso ac yn pleidleisio dros y prosiect i gael ei gymeradwyo. Cymeradwyodd y GGLl gyfraniad RhDG o £500.00.
8. Diweddariad Rhaglen Datblygu Gwledig
Cronfa Datblygu Cymunedau Gwledig

Rhoddodd Lowri Owain drosolwg. Daeth y ffenestr datgan diddordeb cyntaf i ben ar Ionawr 31. Derbyniodd LlC 151 o ddatganiadau o ddiddordeb gyda chyfanswm o £14.4 miliwn yn erbyn cyllideb o £7 miliwn oedd ar gael. Dywedodd LO bydd 17 o’r datganiadau o ddiddordeb yn mynd ymlaen i’r cam nesaf o gyflwyno cais llawn. Gall Cadwyn Clwyd helpu grwpiau i ailgyflwyno eu datganiadau o ddiddordeb ar gyfer yr ail ffenestr sy’n cau ar Fehefin 30. O dan gyfarwyddyd LlC dangosai’r datganiadau o ddiddordeb sydd wedi bod yn llwyddiannus llawer o ymgynghori cymunedol.

Cynllun Rheolaeth Gynaliadwy: Talu am Swyddog Gwasanaethau Rhwydwaith Ecosystem

Rhoddodd Lowri Owain drosolwg ac eglurodd fod y datganiad o ddiddordeb wedi bod cais uniongyrchol gan LC i ariannu swyddogion ar draws Cymru. Mae’r datganiad o ddiddordeb wedi cael ei gyflwyno mewn partneriaeth â Menter Môn a Planed, gyda Menter Môn fel y corff arweiniol, a bydd yn parhau dros gyfnod i 6 mlynedd. Os bydd y datganiad o ddiddordeb yn llwyddiannus bydd LO yn rhoi rhagor o fanylion yn y cyfarfodydd dyfodol. 

Cydweithrediad a Chynllun Datblygu'r Gadwyn Gyflenwi.

Rhoddodd Silas Jones drosolwg o'r datganiad o ddiddordeb sydd wedi bod yn llwyddiannus. Y cam nesaf yw cyflwyno cais llawn.

9. UFA
Soniodd Lowri Owain fod LlC yn cynnal sioe deithiol cyllido yng Ngwesty Springfield, Pentre Helygain ar 6ed o Orffennaf.
10. Dyddiad ac  Amser y Cyfarfod Nesaf

10fed o Hydref, 10yb – Lleoliad i’w gadarnhau

	1. Welcome and Apologies.

Members present:  Mr. John Les Tomos, Mr Adrian Waters, Ms Sue Haygarth, Mr Gareth Hughes, Ms June Brady, Mr Paul Mitchell, Mr Terrig Morgan, Mr David Hill, Mr Tom Woodall, Ms Ceri Lloyd, Ms Gill Stephen, Cllr. Marjorie Thomson. 

Also present: Mr Niall Waller, Ms Vanessa Warrington, Ms Lowri Owain, Ms Lowri Edwards, Mr Silas Jones, Ms Donna Hughes, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Mr John Davies (WG) and Ms Catrin Gilkes (translator).

Apologies: Cllr. Derek Butler, Ms Sharon Barlow, Ms Mari Jones, Mr Gareth Evans, David Healey and Mr Adrian Barsby.  
Not Present: Cllr. Carloyn Thomas,
Lowri Owain wished Gareth Evans well and a speedy recovery.
2. Declarations on Interest

· John Les Tomos declared a pecuniary interest in the Red Telephone Box Regeneration project, iBeacon Network project and the Managing Energy Bills in Community Building project. 

· Marjorie Thomson and June Brady declared a non-pecuniary interest in the Managing Energy Bills in Community Buildings project. 
3. Welsh Government Feedback Following LAG Visits

Lowri Owain gave an overview of the Welsh Government (WG) recommendations to the LAG following their attendance at LAG meetings. WG give 2 recommendations: 
(1) Simplification of the appraisal process; i.e. as the full LAG do not have the time to review and score full applications, recommendations are required from a sub-group for full consideration/endorsement by the LAG. It is recommended that the sub-group consist of 3 LAG members and the admin body to score the applications before being submitted to the LAG. 
The LAG agreed the sub-group should be an open call every quarter and select 3 members based on best expertise to appraise the projects. It was noted for LAG members who are also members of Cadwyn Clwyd Board of Directors to not participate in the sub-group. Ceri Lloyd and Paul Mitchell also expressed they did not wish to put their names forward for the sub-group.
(2) The second recommendation is to review the balance of organisations and representatives to ensure that the LAG operation and decision making process is balanced and does not favour a particular organisation or sector. It was noted that the Local Authority role and Cadwyn Clwyd role should be reviewed. It was agreed that the Chair and the admin body will review the situation and liaise with the Cadwyn Clwyd Board of Directors and Local Authority as to their representation on the LAG by the next meeting.

4. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted and John Les Tomos went through the matters arising. 
WG have clarified that it is eligible for projects to have applicants. However, in some cases, Cadwyn Clwyd will be the applicant to avoid state aid issue and to open the project to the wider community. June Brady asked why the project officer has not yet consulted with FLVC regarding the Pre Start-up Support for Rural Flintshire Communities project. Helen Williams explained that the project is in its early days and will consult with FLVC in due course.  
5. Quarterly Reports
The quarterly report was presented.  The LAG endorsed the quarterly report.  
6. Financial Report
The financial report was presented.  The LAG endorsed the financial report.  
7. Project Proposals
During projects were the Chair has declared a pecuniary interest, John Les Tomos nominated Sue Haygarth to chair the meeting.
A2. Red Telephone Box Regeneration Project
Sarah Jones gave an overview. It was mentioned that the project could only fund one defibrillator per county due to state aid issue. David Hill mentioned that the Town Mayor of Mold is championing the ‘Save a Life’ Campaign. They are working with the St. Johns Ambulance to help fund defibrillators at a cost of £1,000 and suggested that the project officer liaises with them. Sarah Jones explained that the quoted price of the defibrillator in the project application is based on discussions with The Community Heartbeat Trust and these defibrillators are approved by the Welsh Ambulance Service for positioning outside in all weathers and the price also includes installation, training and advice for communities from The Community Heartbeat Trust. 
Marjorie Thomson stated it would be beneficial if the boxes are geographically spread across Flintshire. Sarah Jones mentioned the geographical spread of the boxes will depend on the communities’ willingness to give match funding towards the project. Niall Waller asked how this pilot will be measured. Lowri Owain explained that as with all LEADER projects, an independent evaluation would be undertaken. Niall Waller asked for clarification on why this project has been scored 7 out of 10 for contribution towards tackling poverty and contribution towards jobs and growth. Lowri Owain explained that the project has strong links to tourism and will help people to stay longer and spend more money in the area. The LAG accepted the scores on the appraisal sheet and all voted for the project to be approved. The LAG approved an RDP contribution of £10,850.00.
Conditions for approval: 

· Project to be geographically spread as possible
· Project Officer to look into the Save a Life Campaign
A7. iBeacon Network Project

Sarah Jones gave an overview. Gill Stephen asked if the training provided to the communities will be bilingual. Lowri Owain assured that everything will be available bilingual as this is a requirement of the LEADER funding. Concerns were raised on how the beacons would work in areas without any signal or Wi-Fi connection. Sarah Jones explained that the beacons use Bluetooth technology, which is on every smartphone or tablet, where no internet connection or phone signal is needed. Users will need to download the app first to access the information on the beacons but this could be done before heading out where connection to the internet is available. After downloading the app, information will be sent to the users phone or tablet automatically once in the radius of the beacon. Some members were concerned on who would be keeping the information up to date and monitoring content on the beacons. Sarah Jones explained the responsibility will be given to the community groups who will receive training. Sarah Jones also mentioned that the beacons could follow a particular branding such as the AONB or the North East Wales branding. Some members were concerned if there is any demand for the beacons. Sarah Jones explained that this is a pilot project that will test the demand and success of the beacons. The LAG accepted the scores on the appraisal sheet. The Project was approved with the Chair casting vote and 2 abstentions. The LAG approved an RDP contribution £10,500.00.
A9. New Approaches to Volunteer Mentoring in Local Archaeology

Sarah Jones gave an overview. The LAG members requested clarification on the low score of this project.  Sarah Jones explained that the project would only be benefiting the group members of the Clwydian Range Archaeology Group. It was also explained that Match Funding has also been scored low due to the in-kind contribution and Lowri Owain gave a brief overview on why the project has been scored lower than the other projects. The LAG agreed that feedback should be given to the applicant and the applicant could re-submit.  
A12. Discovering Early Houses in the Northern Sector of the Clwydian Range and Dee Valley AONB and Adjacent Communities

It was reported that this project had also scored under the threshold. The LAG agreed that feedback should be given to the applicant and the applicant could re-submit.

D3. Managing Energy Bills in Community Buildings

Silas Jones gave an overview. The LAG accepted the scores on the appraisal sheet and the project was approved. The LAG approved an RDP contribution of £500.00.

8. Rural Development Programme Update

Rural Community Development Fund 

Lowri Owain gave overview.  The first EOI window closed on January 31st. WG received 151 EOI with a total sum of £14.4 Million against and available budget of £7million.  LO reported that 17 of the EOI will be going forward to the next stage of submitting a full application. Cadwyn Clwyd can help groups to resubmit their EOI for the second window which closes on June 30th. Under WG guidance the EOIs that have been successful demonstrated a lot of community consultation.
Sustainable Management Scheme: Payment for Eco-System Services Officer Network 

Lowri Owain gave an overview and explained that the EOI has been a direct request from WG to fund officers across Wales. EOI has been submitted in partnership with Menter Môn and Planed, with Menter Môn being the lead body, and will last over a period of 6 years.  If the EOI is successful, LO will provide further details in future meetings.
Cooperation and Supply Chain Development Scheme.

Silas Jones gave an overview of the EOI that has been submitted and which was successful.  The next stage is to submit a full application.  

9. AOB
Lowri Owain reported that WG are holding a funding Roadshow on July 6th which will be held at the Springfield Hotel, Pentre Halkyn.
10. Date & Time of Next Meeting

10th October 2016, 10am –venue to be confirmed




Llofnod / Signature
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