Eitem 4 ar yr Agenda

Agenda Item 4
Flintshire LAG 9/3/16

Cofnodion / Minutes
Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting
10.00yb, Dydd Mercher 9fed o Fawrth 2016 / 10.00am, Wednesday 9th March 2016
Neuadd Pentref Treuddyn Village Hall, Treuddyn, Sir y Fflint
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Mr. John Les Tomos, Y Cyng. Carloyn Thomas Mr Adrian Waters, Ms Sue Haygarth, Mr Gareth Hughes, Ms Ann Woods, Mr Paul Mitchell,  Mr Terrig Morgan, Mr David Hill, Mr Tom Woodall, Y Cyng. Derek Butler, Ms Gill Stephen.
Hefyd yn bresennol: Ms Sharon Barlow, Ms Vanessa Warrington, Mr Gareth Evans, Ms Lowri Edwards, Mr Adam Bishop, Mr Silas Jones, Ms Donna Hughes, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Mr John Davies (LlC) and Ms Catrin Gilkes (cyfieithydd).

Ymddiheuriadau: Lowri Owain, Ms Mari Jones, David Healey, Mr Niall Waller, Mr David Shiel, Marjorie Thompson and Mr Adrian Barsby.  
Croesawodd John Les Tomos a chyflwynodd John Davies, Arweinydd Tîm CLLD yn yr Isadran Datblygu Gwledig Llywodraeth Cymru, i’r GGLl. Mae’n mynychu’r cyfarfod mewn rôl arsylwadol.

Croesawodd Carolyn Thomas bawb i'r pentref ac yn rhoi trosolwg byr o'r gwaith a wnaed i ddatblygu'r neuadd y pentref.

2. Datganiadau o Ddiddordeb

Datganodd Paul Mitchell a Ann Woods diddordeb anariannol ar gyfer prosiect Datblygu Cynllun Rheolaeth Integredig ar gyfer Gwarchodfa Natur Rhydymwyn. Datganodd Ann Woods, David Hill, Cyng. Carolyn Thomas a'r Cyng. Derek Butler diddordeb anariannol yn y prosiect Cefnogaeth Cyn Cychwyn i Gymunedau Sir y Fflint wledig sy'n ceisio rhedeg Gwasanaethau Sylfaenol. Datganodd y Cyng. Derek Butler diddordeb anariannol yn y Prosiect CDCG Cludiant Cymunedol Sir y Fflint. Datganodd Sue Haygarth diddordeb ariannol yn y prosiect Cefnogaeth Cyn Cychwyn a’r prosiect Bwyd a Diod Gogledd Ddwyrain Cymru.

3. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Mae cofnodion y cyfarfod diwethaf yn cael eu derbyn ac nid oedd unrhyw faterion yn codi.
4. Adroddiadau Chwarterol

Rhoddodd Adam Bishop drosolwg o'r adroddiadau chwarterol.

5. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr Adroddiad Ariannol yn drylwyr.
6. Amodau Gorchwyl a’r Broses Gwneud Penderfyniadau
Aeth Gareth Evans trwy’r Amodau Gorchwyl a'r weithdrefn bleidleisio. Cytunodd y GGLl y bydd unrhyw aelod sy’n datgan diddordeb ariannol yn cael eu gwahardd rhag pleidleisio ac yn gorfod gadael yr ystafell tra bod y prosiect yn cael eu trafod. Bydd aelodau sy’n datgan diddordeb anariannol hefyd yn cael eu gwahardd rhag pleidleisio ond yn cael aros a chymryd rhan yn y trafodaethau yn ôl disgresiwn y Cadeirydd. 
Teimlai Sharon Barlow fod Bwrdd Cyfarwyddwyr Cadwyn Clwyd yn gwneud penderfyniadau sy'n ymwneud â chyflwyno'r rhaglen heb iddynt gael eu trafod gan y GGLl yn gyntaf a bod y Bwrdd hefyd yn dylanwadu gormod ar y broses o wneud penderfyniadau ar gynigion prosiect. Dywedodd John Davies fod y Grwpiau Gweithredu Lleol eraill yn defnyddio is-grwpiau i gwblhau’r taflenni gwerthuso ac yna eu cyflwyno i'r GGLl yn ystod y cyfarfod, gan awgrymu y gallai hyn fod y ffordd ymlaen.

Dywedodd Sharon Barlow ei bod wedi clywed gan nifer o grwpiau nad yw cyfraniad amser cyfatebol yn gymwys yn y rhaglen hon. Esboniodd Catrin Jones fod amser cyfatebol yn gymwys, ond ni fydd yn sgorio'n mor uchel yn y broses werthuso fel cyfraniadau arian cyfatebol; mae cyfraniad arian cyfatebol yn helpu i gael y gorau o’r rhaglen. Yn ychwanegol, rhaid i gyfraniadau amser cyfatebol cynrychioli cost wirioneddol i’r prosiect. Ychwanegodd Adam Bishop fod mwy o fanylion am ddarparu cyfraniad amser cyfatebol ar gael yn y nodiadau cyfarwyddyd LEADER Cadwyn Clwyd.
7. Cynigion Prosiect
Cyn trafod y cynigion prosiect LEADER, aeth Adam Bishop trwy’r ddogfen Ail-addasu Gweithredu’r Rhaglen LEADER ac eglurodd fod nifer o brosiectau wedi cael ei ohirio a ddim yn gallu parhau yn eu ffurf bresennol yn dilyn canllawiau LlC a roddwyd mewn cyfarfod yn Nhrenewydd ar Chwefror 23. 
Yn bennaf mae dwy her: (1) Y diffyg eithriad Cymorth Gwladwriaeth ar gyfer y rhaglen LEADER 2014-2020. Mae hyn yn cyfyngu ac yn rhoi mwy o oblygiadau i ba brosiectau y gellir eu cefnogi na beth oedden wedi deall yn y dechrau. Ni all Cadwyn Clwyd cefnogi unrhyw gost y gellid eu hystyried yn rhoi mantais i ymgymryd mewn gweithgarwch economaidd. (2) Mae gweithgareddau prosiectau peilot hefyd yn fwy cyfyng nag o dan y rhaglen flaenorol, ac mae rhaid i brosiectau sy’n ymwneud â buddsoddi parhaol cael ei ariannu drwy rannau eraill o’r RhDG. Rhaid i unrhyw offer ar ddiwedd y prosiect gael ei werthu, a bydd unrhyw incwm yn mynd yn ôl at y prosiect LEADER. Gall buddsoddiad parhaol gael eu hariannu gan ffrydiau ariannu eraill o fewn y RhDG a chronfeydd eraill yn gyfan gwbl. Cylchredwyd taflen oedd yn dangos potiau cyllido eraill o fewn y RhDG. Bydd Cadwyn Clwyd hefyd ar gael i roi cyngor grwpiau ar y cronfeydd hyn. Pryderai GGLl y bydd y mater buddsoddiad parhaol yn creu problemau gyda grwpiau sy’n rhoi arian cyfatebol ar gyfer prosiectau.
Gofynnodd John Les Tomos pam nad oes eithriad ar gyfer Cymorth Gwladwriaeth yn y rhaglen hon. Esboniodd John Davies ar ôl gwerthusiad annibynnol ar y rhaglen CDG 2007-2013 roedd 12 o argymhellion ac un o'r argymhellion oedd mynd yn ôl at y ffordd wreiddiol o gyflwyno LEADER yng Nghymru.

A7. Datblygu Cynllun Rheolaeth Integredig ar gyfer Gwarchodfa Natur Rhydymwyn

Rhoddodd Sarah Jones drosolwg o'r prosiect. Teimlai rhai aelodau GGLl bod cyllideb y prosiect yn rhy uchel. Esboniodd Sarah Jones fydd angen cyllideb dda gan fydd y cynllun rheoli gyda chwmpas eang ac yn edrych ar gyfnod o 5 mlynedd. Eglurwyd bydd y gwaith yn mynd drwy broses gaffael lle byddwn yn chwilio am ddyfynbrisiau sy'n dangos gwerth gorau am arian. Esboniodd Paul Mitchell a Tom Woodall bod ganddynt arbenigedd i'w gynnig ar gyfer y prosiect hwn. Cytunodd y GGLl y dylai'r cynllun rheoli gweithio tuag at yr amcanion y SDLl. Dywedodd Gill Stephen y dylid nodir yn gryno yn y briff ymgynghorwyr y dylid ystyried dwyieithrwydd mewn unrhyw gynigion a chostau. Symudodd Terrig Morgan y dylai'r canlyniadau disgwyliedig y prosiect fod yn bwynt uwch nag yn y daflen werthuso ac eiliodd Carolyn Thomas y cynnig. Mae'r GGLl yn derbyn y sgoriau ar y daflen werthuso gyda'r newid uchod ac mae GGLl yn pleidleisio dros y prosiect i gael ei gymeradwyo gydag un aelod yn ymatal. Cymeradwyodd y GGLl gyfraniad RhDG o £7,000.00.
CAM GWEITHREDU: Briff Ymgynghorwyr i gael ei ddosbarthu i Paul Mitchell a Tom Woodall am sylwadau i elwa o'u harbenigedd ac i sicrhau ei fod yn gweithio tuag at amcanion y SDLl.

CAM GWEITHREDU: Yn y cynllun terfynol, rhaid ystyried dwyieithrwydd mewn unrhyw gynigion a chostau.

B5. Ymweliad Fferm Shinagh
Rhoddodd Gwyn Rowlands drosolwg o'r prosiect. Mae’r GGLl yn derbyn y sgoriau ar y daflen werthuso ac yn pleidleisio dros y prosiect i gael ei gymeradwyo gydag un aelod yn ymatal. Cymeradwyodd y GGLl cyfraniad RhDG o £159.00.
B8. Bwyd a Diod Gogledd Ddwyrain Cymru
Rhoddodd Donna Hughes drosolwg o'r prosiect. Rhoddwyd eglurhad ar y cyllid. Cytunwyd i’r prosiect cael ei adolygu gan y GGLl ar ôl flwyddyn gyntaf o weithgaredd. Mae'r GGLl yn derbyn y sgoriau ar y daflen gwerthuso ac yn pleidleisio dros y prosiect i gael ei gymeradwyo gyda 9 aelod yn pleidleisio ar gyfer y prosiect, 1 yn pleidleisio yn erbyn y prosiect ac 1 yn ymatal. Cymeradwyodd y GGLl gyfraniad RhDG o £ 7,000.00.
CAM GWEITHREDU: Adolygu’r prosiect ar ôl y blwyddyn gyntaf
C1. Cefnogaeth Cyn Cychwyn i Gymunedau Sir y Fflint wledig sy'n ceisio rhedeg Gwasanaethau Sylfaenol

Rhoddodd Helen Williams drosolwg o'r prosiect. Holodd Sharon Barlow pam mai Cyngor Sir y Fflint yw’r ymgeisydd yma gan ei fod o dan y ddealltwriaeth fod prosiectau gan grwpiau cymunedol yn cael ei ffafrio. Eglurodd Adam Bishop bod y prosiect wedi cael ei darganfod fel angen o ymgysylltu â grwpiau cymunedol a’r grwpiau cymunedol bydd y buddiolwyr. Cytunwyd bydd angen i'r prosiect i gysylltu'n agos gyda FLVC i osgoi dyblygu. Mae'r GGLl yn derbyn y sgoriau ar y daflen werthuso ac wedi pleidleisio ar gyfer y prosiect i gael ei gymeradwyo gyda 2 yn ymatal. Cymeradwyodd y GGLl gyfraniad RhDG o £56,700.00.
CAM GWEITHREDU: Prosiect i ymgynghori â FLVC
8. Datganiadau o Ddiddordeb y Cronfa Datblygu Cymunedau Gwledig (CDCG)

Eglurodd Adam Bishop rôl y GGLl wrth roi sylwadau ar y Datganiadau o Ddiddordeb CDCG oedd barnu ac i sicrhau eu bod yn cyd-fynd â'r SDLl. Cytunodd y GGLl fod y Datganiadau o Ddiddordeb CDCG yn cyd-fynd â SDLl heblaw am un sydd ddim o fewn yr ardal gymwys (Canolfan Farchogaeth).
9. Gwerthuso Strategaeth Datblygu Lleol (SDLl)

Ategodd y GGLl i Gadwyn Clwyd i gwblhau'r broses o adolygu’r SDLl heb unrhyw newidiadau mawr, ac i ailymweld adolygiad mwy trylwyr o’r SDLl gan y GGLl ymhellach i mewn i’r rhaglen.
10. UFA
Gofynnodd Gill Stephen i’r ffurflenni cynnig prosiect cynnwys adran mynd i'r afael â sut y bydd y prosiectau yn cael eu darparu'n ddwyieithog. Dywedodd Adam Bishop fod cyflwyno prosiectau yn ddwyieithog yn ofyniad cyllido.

CAM GWEITHREDU: Ffurflenni Cynnig Prosiect i'w diwygio

Cododd Sharon Barlow y mater ynglŷn â Chadwyn Clwyd ddim wedi cofrestru ar gyfer TAW. Esboniodd Catrin Jones fod Cadwyn Clwyd erioed wedi cofrestru ar gyfer TAW ac nid yw'n gymwys i wneud hynny gan ei fod yn gwmni nid-er-elw a ariennir gan grantiau. 
11. Dyddiad ac  Amser y Cyfarfod Nesaf

15fed o Fehefin, 10yb – Lleoliad i’w gadarnhau

	1. Welcome and Apologies.

Members present:  Mr. John Les Tomos, Cllr. Carloyn Thomas, Mr Adrian Waters, Ms Sue Haygarth, Mr Gareth Hughes, Ms Ann Woods, Mr Paul Mitchell, Mr Terrig Morgan, Mr David Hill, Mr Tom Woodall, Cllr. Derek Butler, Ms Gill Stephen. 

Also present: Ms Sharon Barlow, Ms Vanessa Warrington, Mr Gareth Evans, Ms Lowri Edwards, Mr Adam Bishop, Mr Silas Jones, Ms Donna Hughes, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, Mr John Davies (WG) and Ms Catrin Gilkes (translator).

Apologies: Lowri Owain, Ms Mari Jones, David Healey, Mr Niall Waller, Mr David Shiel, Marjorie Thompson and Mr Adrian Barsby.  
John Les Tomos introduced and welcomed John Davies to the LAG.  He is the CLLD Team Leader in the Rural Development Division of the Welsh Government and is attending in an observational capacity.

Carolyn Thomas welcomed everyone to the village and gave a brief overview of the work undertaken to develop the village hall.

2. Declarations on Interest

Paul Mitchell and Ann Woods declared a non-pecuniary interest for the Developing an Integrated Management Plan for Rhydymwyn Nature Reserve project. Ann Woods, David Hill, Cllr Carolyn Thomas and Cllr Derek Butler declared a non-pecuniary interest in the Pre Start-up Support for rural Flintshire Communities seeking to run Basic Services project. Cllr Derek Butler declared a non-pecuniary interest in the RCDF Flintshire Community Transport Project. Sue Haygarth declared a pecuniary interest in the North East Wales Food and Drink project and the Pre Start up support project.
3. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted and there were no matters arising.
4. Quarterly Reports
Adam Bishop gave an overview of the quarterly reports.

5. Financial Report
Catrin Jones presented a walkthrough of the Financial Report.
6. Terms of Reference and Decision Making Process
Gareth Evans went through the Terms of Reference and the voting procedure. It was agreed by the LAG that any members declaring a pecuniary interest will be disbarred from voting and will have to leave the room when discussing the project. Members declaring a non-pecuniary interest will also be disbarred from voting but can remain in the room and participate in the discussions at the Chair’s discretion.

Sharon Barlow explained that she felt the Cadwyn Clwyd Board of Directors were making decisions relating to the delivery of the programme without them first being discussed by the LAG and that the BOD was also too heavily influencing the decision-making process for project proposals.  John Davies advised that the other LAGs are using sub-groups to do the appraisal sheets and then presenting them to the LAG in the meeting, adding that this might be a way forward. 
Sharon Barlow mentioned that she has heard from numerous groups that in-kind match funding is not eligible in this programme. Catrin Jones explained that in-kind is eligible but will not score as highly in the appraisal process as cash match contributions; cash match contributions will help get the most out of the programme.  It was also added that in-kind contributions have to represent a genuine cost to the project. AB added that more detail on providing in-kind match funding to a project is available in the Cadwyn Clwyd LEADER guidance notes.
7. Project Proposals
Before discussing the LEADER project proposals, Adam Bishop went through the Readjustment to LEADER Implementation Delivery paper and explained that several projects had been put on hold and cannot continue in their current form following WG guidance given at a meeting in Newtown on 23rd February. 

There are principally two challenges: (1) the lack of a State Aid exemption for the LEADER programme 2014-2020 is more restrictive and has greater implications for what projects can be supported than initially understood.  Cadwyn Clwyd cannot support any cost that could be considered to give advantage to undertaking involved in economic activity.  (2) Pilot project activity is also more circumscribed than under the last programme, and projects relating to permanent investment must be funded through other parts of the RDP.  Any equipment left at the end of the project must be sold and any income will go back to the LEADER project.  Permanent investment can be sought by other funding streams within the RDP and other funds entirely. A sheet showing the other funding pots within the RDP was circulated. Cadwyn Clwyd will also be available to advise groups on the other funds.  The LAG was concerned that the issue of no permanent investment will create problems with groups giving match funding for projects

John les Tomos asked why there is no state aid cover in this programme. John Davies explained after an independent evaluation on the RDP 2007-2013 programme there were 12 recommendations and one of the recommendations was to go back to the original way of delivering LEADER in Wales.
A7. Developing an Integrated Management Plan for Rhydymwyn Nature Reserve
Sarah Jones gave an overview of the project. Some LAG members felt that the project budget was too high. Sarah Jones explained that the project will need a good budget as the management plan will have a vast scope and will be looking at a period of 5 years. It was explained that the work will go through a procurement process where quotations showing best value for money will be sought. Paul Mitchell and Tom Woodall explained that they had expertise to offer on this project.  The LAG agreed that the management plan should work towards the LDS objectives. Gill Stephen advised that it should be stipulated in the consultants’ brief that bilingualism should be considered in any proposals and costs.  Terrig Morgan moved that the project’s anticipated outcomes should be a point higher than in the appraisal sheet and Carolyn Thomas seconded the motion. The LAG accepted the scores on the appraisal sheet with the above amendment and all voted for the project to be accepted with one abstention. The LAG approved an RDP contribution of £7,000.00.
ACTION: Consultants’ brief to be circulated to Paul Mitchell and Tom Woodall for comments to benefit from their expertise and to ensure it works towards the objectives of the LDS.
ACTION: In the final plan, bilingualism must be considered in any proposals and costs.  

B5. Shinagh Farm Visit
Gwyn Rowlands gave an overview of the project. The LAG accepted the scores on the appraisal sheet and all voted for the project to be approved with one abstention. The LAG approved an RDP contribution of £159.00.
B8. North East Wales Food & Drink

Donna Hughes gave an overview of the project. Clarification was given on the funding. The LAG agreed for the project to be reviewed by the LAG after the first year of activity. The LAG accepted the scores on the appraisal sheets and voted for the project to be approved with 9 members voting for the project, 1 voting against the project and 1 abstention. The LAG approved an RDP contribution of £7,000.00.

ACTION: Project to be reviewed after the first year
C1. Pre Start-up Support for Rural Flintshire Communities seeking to run Basic Services

Helen Williams gave an overview of the project.  Sharon Barlow questioned why Flintshire County Council was the applicant here as she was under the understanding it was preferred that applications come from community groups.  Adam Bishop explained that the project has been identified as a need from engagement with community groups and that the beneficiaries would be community groups.  It was agreed that the project would need to liaise closely with FLVC to avoid duplication.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 2 abstentions. The LAG approved an RDP contribution of £56,700.00.
ACTION: Project to consult with FLVC 

8. Rural Community Development Fund (RCDF) EOIs

Adam Bishop explained the LAG role in commenting on the RCDF EOIs was to judge whether they fit with the LDS. The LAG agreed that the RCDF EOIs fit in with the LDS with the exception of one project (The Rose Equestrian Centre – Build an indoor School), which is not within the eligible area.

9. Local Development Strategy (LDS) Review

The LAG endorsed Cadwyn Clwyd to complete the LDS review process with no major alterations, with a more thorough revisiting of the LDS by the LAG at a later date further into the programme.

10. AOB
Gill Stephen requested that project proposal forms include a section addressing how projects will be delivered bilingually.  Adam Bishop said the delivery of projects bilingually was a funding requirement.  
ACTION: Project Proposal forms to be amended
Sharon Barlow brought up the issue about Cadwyn Clwyd not being VAT registered. Catrin Jones explained that Cadwyn Clwyd has never been VAT registered and is not eligible to do so as it is a grant funded not-for-profit company.  

11. Date & Time of Next Meeting

15th June 2016, 2pm –venue to be confirmed




Llofnod / Signature
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Dyddiad / Date:
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