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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mercher 24eg o Hydref 2018 / 10:00am, Wednesday 24th October 2018
Neuadd Bentref Treuddyn, Heol y Frenhines, Treuddyn, Sir y Fflint CH7 4LU

Treuddyn Village Hall, Queen Street, Treuddyn, Flintshire CH7 4LU 
	1. Croeso ac Ymddiheuriadau
Aelodau presennol: Mr David Hill, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sue Haygarth Ms Heather Hicks, Mr Adrian Waters, Ms Sharon Barlow, Cynghorydd Derek Butler, Mr Tom Woodall, Mr Terrig Morgan, and Ms Gwen Smith (yn cynrychioli Gill Stephen).

Hefyd yn bresennol: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams, Ms Sarah Jones a Ms Dwysan Williams (cyfieithydd).

Ymddiheuriadau: Mr David Shiel, Mr Gareth Hughes.

Ddim yn bresennol: Mr Adrian Barsby, Martin Fearnley a Mr Niall Waller. 

Croesawodd Sue Haygarth Gwen Smith, a oedd yn cynrychioli Gill Stephen, Menter Iaith Fflint a Wrecsam.
2. Penodi Cadeirydd
Gofynnwyd am enwebiadau ar gyfer Cadeirydd.  Dywedodd Sue Haygarth ei bod yn fodlon parhau yn y rôl.  Ni dderbyniwyd unrhyw enwebiadau eraill.  Cynigiwyd gan Tom Woodall, ac eiliwyd gan Marjorie Thompson. Bydd Sue Haygarth yn parhau yn ei rôl fel Cadeirydd.
3. Datganiadau o Ddiddordeb

Datganodd Marjorie Thompson ddiddordeb anariannol ym mhrosiect Peilot Sgiliau Treftadaeth Gogledd Cymru. Datganodd Derek Butler ddiddordeb anariannol ym mhrosiect Peilot Hyfforddiant Sgiliau Awyr Agored Sir y Fflint a phrosiect Gwerthuso Ymwelwyr i Arfordir Sir y Fflint. Datganodd Tom Woodall ddiddordeb anariannol ym mhrosiect Peilot Hyfforddiant Sgiliau Awyr Agored Sir y Fflint a phrosiect Gwerthuso Ymwelwyr Arfordir Sir y Fflint.
4. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Derbyniwyd cofnodion y cyfarfod blaenorol, ac aeth Sue Haygarth drwy’r materion a oedd yn codi.  

Dywedodd Adam Bishop y byddant yn ymgynghori â Chyngor Tref Yr Wyddgrug fel rhan o’r prosiect Mannau Gwefru Cerbydau Trydan.  Gofynnodd Dave Hill i Adam Bishop anfon e-bost yn cadarnhau’r ymgynghorwyr llwyddiannus.
CAM GWEITHREDU: Adam Bishop i ddarparu cadarnhad i David Hill ar ba ymgynghorwyr a benodwyd i’r prosiect Mannau Gwefru Cerbydau Trydan.

Dywedodd Adam Bishop bod holl amodau’r prosiect ‘Aros, Bwyta, Gwneud?’ wedi’u derbyn gan y grŵp a bod y cam caffael yn weithredol yn awr.  Dywedodd wrth y grŵp hefyd bod astudiaeth Ymarferoldeb Kendrick’s Field wedi’i lwytho i wefan Cadwyn Clwyd.
5. Diweddariad Rhaglen Datblygu Gwledig
Cyflwynodd Lowri Owain wybodaeth a thrafododd daflen rhestr Datganiadau o Ddiddordeb Windows y Cynllun Datblygu Gwledig.  Pwysleisiwyd bod Y Gronfa Datblygu Cymunedau Gwledig wedi’i disodli gan grant newydd yn awr – y grant Galluogi Cyfoeth Naturiol a Llesiant – sydd bellach yn agored ar gyfer Datganiadau o Ddiddordeb hyd at y 3ydd o Ragfyr.  Mae gan y grant 3 prif thema ac mae’n canolbwyntio ar yr amgylchedd.  Mae tair lefel o gyllid ar gael: hyd at £40,000 ar gyfer cyllid refeniw ac mae cyfradd ymyrraeth o 100%; Cyllid cyfalaf bach yn unig o hyd at £160,000 gydag uchafswm cyfradd ymyrraeth o 80%; a chronfa gymysg o gyfalaf a refeniw o £50,000 o leiaf ond yn ddelfrydol ar gyfer ceisiadau rhwng £750,000 ac £1 filiwn.  Cyfanswm y cyllid sydd ar gael ar gyfer y grant cyllido newydd yw rhwng £30 a £50 miliwn ond nodwyd os bydd llawer o ddiddordeb, gellir cyfeirio cyllid pellach i’r ffrwd gyllido hon.  Gofynnodd LO i aelodau’r GGLl gyfeirio unrhyw un sydd eisiau cyngor neu gymorth ar gyfer y cyllid grant newydd hwn i gysylltu â Cadwyn Clwyd.

CAM GWEITHREDU: Lowri Owain i ddarparu’r ddolen i’r GGLl.
6. Adroddiadau Chwarterol ac Allbynnau
Cyflwynodd Adam Bishop yr Adroddiad Chwarterol ac Allbynnau.  Gofynnodd David Hill i wybodaeth am nifer y lawrlwythiadau ar gyfer y prosiect iBeacons gael ei chyflwyno yn yr adroddiad chwarterol nesaf.

CAM GWEITHREDU: Sarah Jones i ddarparu Google Analytics a dolen i’r ap yn yr adroddiad chwarterol nesaf.
Trafodwyd yr oedi o ran sicrhau arian cyfatebol ar gyfer y prosiect Parc y Gorffennol project.  Oherwydd ailstrwythuro o fewn Cyngor Sir y Fflint, ni wyddom pwy sy’n gyfrifol am y prosiect hwn yn awr.  Cynigiodd y Cynghorydd Derek Butler i wneud ymholiadau ynglŷn â phwy sydd wedi derbyn cyfrifoldeb am y prosiect hwn yn y Cyngor.
7. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a rhoddodd drosolwg.  Yn gyffredinol ar draws Sir y Fflint, y gwariant ar brosiectau yw 23%, a’r arian cyfatebol a dderbynnir yw 17%. Mae prosiectau â gwerth o £76,380 yn cael eu trafod yn y GGLl ac, os cymeradwyir pob un ohonynt, bydd £655,712 yn weddill i’w ddyrannu.  Cymeradwyodd y GGLl yr adroddiad ariannol.

Cafwyd trafodaeth ar sut i ddenu mwy o geisiadau.

CAM GWEITHREDU:  Cadwyn Clwyd i gynnal ymarferiad marchnata newydd yn y Flwyddyn Newydd
8. Cynigion Prosiect
A1. Estyniad Ap Llwybrau Digidol Gogledd-ddwyrain Cymru
Darparodd Sarah Jones drosolwg.  Awgrymodd David Hill y dylai’r prosiect ystyried sut y gall fod yn gynaliadwy ar ôl cyllid Cadwyn Clwyd.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i  gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £11,906.30 o’r CDG.

A3. Cynllun Arwyddion Porth i ‘Cyrchfan Treffynnon’
Darparodd Sarah Jones drosolwg.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £7,070.70 o’r CDG.

A5. Prosiect Peilot Hyfforddiant Sgiliau Awyr Agored Gwledig Sir y Fflint 

Darparodd Sarah Jones drosolwg.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £16,055.90 o’r CDG.

A8.  Astudiaeth Gwerthuso Ymwelwyr Arfordir Sir y Fflint 
Darparodd Sarah Jones drosolwg.  Rhoddodd Sharon Barlow wybodaeth ar ba mor ddefnyddiol y bydd y data ansoddol ar gyfer cynllunio yn y dyfodol.  Awgrymodd Adrian Waters y dylid cynnwys y siroedd cyfagos, Sir Ddinbych a Chonwy.  Penderfynwyd, pe na fyddai’r awdurdodau partner yn dymuno cyfranogi, y byddai’r prosiect yn parhau i weithredu yn Sir y Fflint. Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect, gydag un bleidlais yn cael ei hatal.  Cymeradwyodd y GGLl gyfraniad o £14,000.00 o’r CDG.
Cynnig Amodol:  Swyddog y prosiect i gysylltu â’r Awdurdodau Lleol partner i holi a fyddent yn dymuno bod yn rhan o’r rhaglen.
C2.  Prosiect Cydweithredol Sgiliau Treftadaeth Gogledd Cymru
Darparodd Helen Williams drosolwg o’r prosiect.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect.  Cymeradwyodd y GGLl gyfraniad o £6,333.00 o’r CDG.  

9. UFA
Diolchodd y Cynghorydd Derek Butler i’r rhai a oedd wedi gwerthuso a sgorio’r prosiectau ar ran y GGLl.
10. Dyddiad ac Amser y Cyfarfod Nesaf

Cyflwynodd Adam Bishop y dyddiadau ar gyfer cyfarfodydd y GGLl yn 2019.  Dyddiad y cyfarfod nesaf fydd dydd Mawrth 15fed Ionawr 2019 am 10:00am, y lleoliad i’w gadarnhau.

	1. Welcome and Apologies
Members present: Mr David Hill, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Ms Sue Haygarth Ms Heather Hicks, Mr Adrian Waters, Ms Sharon Barlow, Cllr. Derek Butler, Mr Tom Woodall, Mr Terrig Morgan, and Ms Gwen Smith (representing Gill Stephen).
Also present: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams, Ms Sarah Jones and Ms Dwysan Williams (translator).

Apologies: Mr David Shiel, Mr Gareth Hughes.
Not Present: Mr Adrian Barsby, Martin Fearnley and Mr Niall Waller. 

Sue Haygarth welcomed Gwen Smith, representing Gill Stephen, Menter Iaith Fflint a Wrecasm.
2. Appointment of Chairperson 

Nominations were requested for Chair.  Sue Haygarth said she was happy to continue in the role.  No other nominations received.  Tom Woodall proposed, Marjorie Thompson seconded. Sue Haygarth continue in her role as Chairperson

.
3. Declarations on Interest

· Marjorie Thompson declared a non-pecuniary interest in the North Wales Heritage Skills Pilot project.
· Cllr Derek Butler declared a non-pecuniary interest in the Flintshire Outdoor rural Skills Training Pilot and the Flintshire Coast Visitor Appraisal projects.

· Tom Woodall declared a non-pecuniary interest in the Flintshire Outdoor rural Skills Training Pilot and the Flintshire Coast Visitor Appraisal projects.
4. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted, and Sue Haygarth went through the matters arising.  
Adam Bishop reported that Mold Town Council will be consulted as part of the Electric Vehicle Charging Points project.  Dave Hill requested Adam Bishop email confirmation of the successful consultants
ACTION: Adam Bishop to provide David Hill with confirmation on which consultants have been appointed to the Electric Vehicle Charging Point project.
Adam Bishop advised that all the conditions of the ‘Stay, Eat, Do’ project have been accepted by the group and procurement is taking place now.  He also informed the group that the Kendrick’s Field Feasibility study has been uploaded to the Cadwyn Clwyd website.
5. Rural Development Programme Update

Lowri Owain gave an update and went through the RDP Scheme EOI Windows list sheet. It was highlighted that the RCDF has now been superseded by a new grant - Enabling Natural Resources and Well-being grant - which is now open for EOIs until the 3rd of December. It has 3 main themes and has an environmental focus. There are three levels of funding available: up to £40k for revenue funding and has an intervention rate of 100%; Small scale capital-only funding of up to £160k with a maximum of 80% intervention rate; and a mixed capital and revenue pot of a minimum of £50k but preferably for bids of between £750k and £1 million. The total budget available for this new funding grant is between £30 and £50 million but it has been indicated that if the uptake is good further funds could be diverted into this funding stream. LO asked the LAG members to refer anyone who would like any advice or assistance to this new grant funding to contact Cadwyn Clwyd.

ACTION:  Lowri Owain to forward the link to LAG
6. Quarterly Reports and Outputs
Adam Bishop presented the Quarterly Report and the Outputs. David Hill requested figures of downloads for the iBeacon’s project are reported in the next quarterly report.

ACTION: Sarah Jones to provide Google Analytics and a link to the app in the next quarterly report.
The delay in match funding for the Park in the Past project was discussed.  Due to restructuring within Flintshire County Council it is unknown whose role this project now sits under.  Cllr. Derek Butler offered to make enquiries on who has absorbed responsibility for this project within the Council.

7. Financial Report
Catrin Jones presented the financial report and gave an overview. Overall across Flintshire, project spend is at 23%, and the match funding received is 17%. £76,380 worth of projects are up for discussion at the LAG and, if all are approved, there will be £655,712 left to allocate.  The LAG endorsed the financial report.

A discussion was held on how to attract more applications.
ACTION:  Cadwyn Clwyd to undertake a new marketing exercise in the New Year

8. Project Proposals
A1. North East Wales Digital Trails App Extension
Sarah Jones provided an overview.  David Hill suggested that the project considers how it can be sustainable post Cadwyn Clwyd funding.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £11,906.30.
A3. Gateway to ‘Destination Holywell’ Signage Plan
Sarah Jones provided an overview.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £7,070.70.

A5. Flintshire Outdoor Rural Skills Training Pilot 
An overview was provided by Sarah Jones.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £16,055.90.
A8.  Flintshire Coast Visitor Appraisal Study

An overview was provided by Sarah Jones.  Sharon Barlow provided insight into how useful the qualitative data will be for future planning.  Adrian Waters suggested that neighbouring counties, Denbighshire & Conwy, should be included.  It was decided that if the partner authorities did not want to participate, the project would still go ahead in Flintshire.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved, with one abstention. The LAG approved an RDP contribution of £14,000.00

Condition of Offer:  Project officer to liaise with partner Local Authorities to ascertain if they would like to be part of the project.
C2.  North Wales Heritage Skills Cooperation Project

Helen Williams provided an overview of the project. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved. The LAG approved an RDP contribution of £6,333.00  

9. AOB
Cllr. Derek Butler thanked those who evaluate and score the projects on behalf of the LAG.
Date & Time of Next Meeting

Adam Bishop presented the dates for the 2019 LAG meetings.  Date of next meeting will be Tuesday 15th January 2019 at 10:00am, venue to be confirmed. 


Llofnod / Signature
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