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Agenda Item 3
Flintshire LAG 10/10/16


Cofnodion / Minutes
Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting
10.00yb, Dydd Llun 10fed o Hydref 2016 / 10.00am, Monday 10th October 2016
Neuadd Bentref Llanasa Village Hall, Llanasa, CH8 9NF
	1. Croeso ac Ymddiheuriadau
Aelodau presennol:  Mr. John Les Tomos, Mr Adrian Waters, Mr Gareth Hughes, Cyng. Derek Butler, Mr Paul Mitchell, Mr Terrig Morgan, Mr Tom Woodall, Ms Ceri Lloyd, Ms Gill Stephen, Cyng. Marjorie Thompson, Mr Adrian Barsby a Ms June Brady.
Hefyd yn bresennol: Mr Niall Waller, Ms Lowri Owain, Ms Lowri Edwards, Mr Silas Jones, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands a Ms Catrin Gilkes (cyfieithydd).
Ymddiheuriadau: Ms Sue Haygarth, Ms Sharon Barlow, Ms Mari Jones a Mr Gareth Evans.  .  
Dim yn bresennol: Cyng. Carolyn Thomas, Mr David Hill a Ms Vanessa Warrington,
Dymunodd John Les Tomos yn dda i Gareth Evans.  Bu hefyd iddo ddiolch i’r is-grwp am eu gwaith yn sgorio’r prosiectau.  Dywedodd Adam Bishop bod David Healy wedi ymddiswyddo o’r GGLL.  Gofynnwyd i aelodau o’r GGLL gyfeirio pobl o‘r sectorau cymunedol / gwirfoddol os ydynt gyda diddordeb mewn bod yn aelod o’r GGLL.

2. Datganiadau o Ddiddordeb

· Datganodd Adrian Waters a Marjorie Thompson ddiddordeb di-ariannol a datganodd Cyng Derek Butler a Tom Woodall ddiddordeb ariannol yn y Llwybr Troed ar Raddfa Fechan – Bryn Bailey.
· Datganodd Ceri Lloyd a Cyng Derek Butler ddiddrodeb ariannol yn yr Awyr Dywyll AHNE Bryniau Clwyd a Dyffryn Dyfrdwy. 

· Datganodd John Les Tomos ddiddordeb ariannol yn yr Astudiaeth Dichonolrwydd i ddatblygu uned gyfieithu cymunedol yn y Gogledd Ddwyrain.

3. Penodi Cadeirydd
Dywedodd Lowri Owain y byddai John Les Tomos yn fodlon i roi ei enw ymlaen a gofynnodd os oedd unrhyw enwebiadau eraill.  Cynigodd Gareth Hughes, John Les Tomos a bu i Terrig Morgan eilio y cynnig.  Ail-benodwyd John Les Tomos yn Gadeirydd.

4. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Cafodd cofnodion y cyfarfod diwethaf eu derbyn (gyda rhai cywiriadau teipio) a rhoddodd John Les Tomos sylw i’r materion yn codi.  Gofynnodd June Brady am eglurhad pan mai dim ond un diffibriliwr y gellid ei brynu y sgil materion cymorth gwladwriaethol. Egluordd Lowri Owain bod ond yn bosib prynu un diffibriliwr oherwydd cyfyng ar wariant cyfalaf ac nid oherwydd rhesymau cymorth gwladwriwaethol.  Eglurodd Lowri Owain bod Sioe Deithiol LlC wedi eu gohirio yn sgil canlyniad y Refferendwm yr UE, ond fe ddisgwylir y byddent yn cael eu hail drefnu.   
5. Diweddariad Rhaglen Datblygu Gwledig
Refferendwm yr UE a Brexit

Mae LlC wedi cadarnhau y byddent yn cefnogi’r rhaglen LEADER tan Ragfyr 2021.  Diolchodd Lowri Owain i aelodau’r GGLl am eu hamser a gofynnodd os byddent yn gallu parhau i gefnogi’r GGLl er lles Sir Fflint wledig a gwneud y defnydd gorau o’r arian LEADER.  
Diweddariad ar Gynlluniau 

Rhoddodd Lowri Owain ddiweddariad ar gyfer cronfeydd cyllid eraill yr CDG.  Mae gan y RCDF £3miliwn o Ffenest Ymgeisio yn agored ar hyn o bryd, gyda £3miliwn arall ar gael yn Rhagfyr a £3miliwn arall yn Chwefror 2017.  Mae gan y cynlluniau canlynol ffenestri Datganiad o Ddiddordeb yn agored ar hyn o bryd:  Cynllun Grant Cynhyrchu Cynaladwy, Cydweithredu a Datblygiad Cadwyni Cyflenwi a’r Cynllun Rheolaeth Gynaliadwy.  Mae’r holl wybodaeth ynglŷn â’r cynlluniau uchod ar gael ar wefan LlC.  

I’W WEITHREDU:  Adam Bishop i ail yrru dolenni cyswllt ar gyfer y cynlluniau uchod.  
6. Adroddiadau Chwarterol

Cyflwynwyd yr adroddiadau chwarterol. Cymeradwyodd y GGLl yr adroddiad chwarterol.
7. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol. Cymeradwyodd y GGLl yr adroddiadau ariannol.
Ychwanegodd Catrin bod LLC wedi rhoi cyfle i bob un o’r GGLL yng Nghymru i symud cyfran o’r cyllid o’r pennawd gwariant caffael i mewn i bennawd gwariant grantiau.  Bydd hyn yn caniatáu i geisiadau ddod gan fudiadau allanol e.e. Cyngor Sir, FLVC, Menter Iaith ble maent yn ymgymryd â’r gwariant yn uniongyrchol ac wedyn ad-hawlio y swm a wariwyd gan Cadwyn Clwyd.  Cynigwyd y byddai’r GGLL yn symud 15% o’r cyllid i mewn i bennawd gwario grant.  Gellid newid hyn eto yn hwyrach mlaen pe bae angen.  

8. Cynigion Prosiect
A2. Llwybr Troed ar Raddfa Fechan – Bryn Bailey
Rhoddodd Sarah Jones drosolwg.  Cytunodd y GGLL y gall y sgoriau ar y daflen ac fe wnaethant gymeradwyo’r prosiect gydag 1 yn ymatal.  Cymeradwyodd y GGLL gyfraniad CDG o £6,000.00.

A6. Awyr Dywyll AHNE Bryniau Clwyd a Dyffryn Dyfrdwy 

Rhoddodd Sarah Jones drosolwg.  Rhoddwyd eglurhad ynglyn â’r arian cyfatebol a’r ffiniau.  Cytunodd y GGLL y sgoriau ar y daflen ac fe wnaethant gymeradwyo’r prosiect gydag 1 yn ymatal.  Cymeradwyodd y GGLL gyfraniad CDG o £700.00.

A8. Treialu Dulliau Newydd i Fentora Gwirfoddolwyr mewn Archaeoleg.   

Rhoddodd Sarah Jones drosolwg.  Mae’r prosiect wedi sgorio yn is na’r isafswm angenrheidiol.  Eglurodd Sarah bod y prosiect wedi caei cyfle i ail gyflwyno eu cais i’r GGLL ac nid oedd unrhyw newid sylweddol i’r cais.  Cytunodd y GGLL ar y sgorio a ni chymeradwywyd y prosiect.  

B5. Prosiect Peilot Llwybr Cwrw Sir y Fflint 
Rhoddodd Lowri Owain a Gwyn Rowlands drosolwg.  Gofynnodd Gill Stephen’s os y byddai’r meddalwedd yn ddwyieithog.  Cadarnhaodd Gwyn Rowlands y byddent yn creu meddalwedd ddwyieithog.  Cytunodd y GGLL y gall y sgoriau ar y daflen gwerthuso gynyddu o 1 ac fe wnaethant gymeradwyo’r prosiect. Cymeradwyodd y GGLL gyfraniad CDG o £4,074.00.

C1. Astudiaeth Dichonolrwydd ar gyfer Uned Gyfieithu Gymunedol yn y Gogledd Ddwyrain. 
Rhoddodd Helen Williams drosolwg.  Gofynnodd rhai aelodau os oedd angen uned gyfieithu.  Dywedodd Adam Bishop y byddai’r uned yn darparu pris gystadleuol a gwasanaeth cyflym ar gyfer grwpiau cymunedol a byddai cyfieithwyr yn gallu dod a’i sgiliau at ei gilydd i gael mynediad at gontractau ar y cyd ble nad yw’n bosib iddynt gystadlu amdanynt yn unigol.    Cytunodd y GGLL y gall y sgoriau ar y daflen gwerthuso gynyddu o 1 ac fe wnaethant gymeradwyo’r prosiect gydag un yn pleidleisio yn erbyn ac 1 yn ymatal.  Cymeradwyodd y GGLL gyfraniad CDG o £1,400.00.
D1. Hwb Ynni Gogledd Sir y Fflint 
Rhoddodd Silas Jones drosolwg.  Mynegodd June Brady nad oedd FLVC yn bartner yn y proiect.  Bu i rai aelodau gwestiynu’r gwerth am arian gyda’r prosiect.  Eglurodd Silas bod y gefnogaeth i bob cartre yn amrywio, gyda rhai yn cael cyngor ar dariffs a effeithlonrwydd ynni, ac eraill efallai yn derbyn mwy o gefnogaeth i ddenu grantiau ar gyfer gwelliannau cyfalaf.  Cadarnhaodd Silas y bydd gofyn i’r ymgynghorwyr a benodir ddenu a sicrhau arian cyfatebol ar gyfer y proiect.  Ychwanegodd LO y byddai Cadwyn Clwyd yn rhoi hyn yn y briff caffael ac ni fyddai unrhyw arian yn cael ei wario heb bod arian cyfatebol yn ei le.  Fe wnaeth y GGLL dderbyn y sgoriau ar y daflen werthuso a fe bledleiswyd i gymeradwyo’r proiect gyda 1 aleod yn pledleisio yn erbyn a chyda 3 yn ymatal.  Fe wnaeth y GGLL gymeradwyo cyfraniad CDG o £19,677.00

9. UFA
Datganodd Cyng Derek Butler bryder am ansawdd y prosiectau oedd yn cael eu cyflwyno.  Eglurodd Lowri Owain bod swyddogion wedi bod yn gweithio gyda grwpiau cymunedol i ddatblygu prosiectau a bod y rhai a gyflwynwyd yn ganlyniad o’r Galwad Agored am brosiectau. Mae swyddogion hefyd wedi bod yn gweithio gyda grwpiau i ddatblygu prosiectau i gael mynediad i gronfeydd eraill os nad yw LEADER yn gymwys a mewn rhai achosion yn eu helpu gyda ffurflenni cais.  Un o’r prif rwystrau mae Cadwyn yn ei wynebu ydi’r angen am 30% arian cyfatebol.  Eglurodd Lowri bod y prosiectau yn cyd-fynd a be mae LEADER yn gallu ei ariannu yn sgil rhwystredigaethau cymorth gwladwriaethol.  

Eglurod Lowri bod y GGLL eisoes wedi gofyn i Cadwyn Clwyd weithredu drwy Alwad Agored am brosiectau.  Yr opsiwn arall yw i’r GGLL ddatblygu proiectau.  Cynghorodd y cadeirydd y byddem yn parhau gyda’r dull Galwad Agored ac y byddem yn arolygu’r opsiwn i’r GGLL ddatblygu prosiectau yn y dyfodol.  

10. Dyddiad ac Amser y Cyfarfod Nesaf

Dyddiad ar gyfer y cyfarfod nesaf wedi eu lled gytuno fel;

10fed Ionawr 2017 – Amser a lleoliad i’w gadarnhau 


	1. Welcome and Apologies.

Members present:  Mr. John Les Tomos, Mr Adrian Waters, Mr Gareth Hughes, Cllr. Derek Butler, Mr Paul Mitchell, Mr Terrig Morgan, Mr Tom Woodall, Ms Ceri Lloyd, Ms Gill Stephen, Cllr. Marjorie Thompson, Mr Adrian Barsby and Ms June Brady. 

Also present: Mr Niall Waller, Ms Lowri Owain, Ms Lowri Edwards, Mr Silas Jones, Ms Sarah Jones, Ms Catrin Jones, Ms Helen Williams, Mr Gwyn Rowlands, and Ms Catrin Gilkes (translator).

Apologies: Ms Sue Haygarth, Ms Sharon Barlow, Ms Mari Jones and Mr Gareth Evans.  
Not Present: Cllr. Carolyn Thomas, Mr David Hill, Ms Vanessa Warrington,
John Les Tomos wished Gareth Evans well. He also thanked the sub-groups for their work scoring the projects. Adam Bishop updated that David Healey has resigned from the LAG. It was requested that LAG members to refer people from the community / voluntary sector to Cadwyn Clwyd if they are interested in being a member of the LAG.

2. Declarations on Interest

· Adrian Waters and Marjorie Thompson declared a non-pecuniary interest and Cllr Derek Butler and Tom Woodall declared a pecuniary interest for the New Gentle-gradient Walkway – Bailey Hill Project.
· Ceri Lloyd and Cllr Derek Butler declared a pecuniary interest for the Dark Skies in the Clwydian Range and Dee Valley AONB.
· John Les Tomos declared a pecuniary interest for the Flintshire Ale Trail RFID pilot project.
· Gill Stephen declared a pecuniary interest in the Feasibility Study to develop a community translation unit in the North East.
3. Appointment of Chair
Lowri Owain said that John Les Tomos was happy to put his name forward and asked if there are any more nominations. Gareth Hughes proposed for John Les Tomos and Terrig Morgan seconded the motion. John Les Tomos accepted and is re-elected as the Chair.
4. Minutes of the Last Meeting and Matters Arising
The minutes of the previous meeting were accepted (with some typing errors amended) and John Les Tomos went through the matters arising. June Brady asked for clarification on why only one defibrillator can be funded due to state aid issues in the Red Telephone Box Regeneration project. Lowri Owain clarified that only one defibrillator can be purchased because of capital expenditure issue not state aid. Lowri also updated that that the WG funding roadshow had been cancelled due to the result of the referendum but is due to be re-scheduled. 
5. Rural Development Programme Update
The EU Referendum and Brexit

WG have confirmed that they will be honouring the LEADER programme until December 2021. Lowri Owain thanked the LAG members for their time and asked if they would continue to support the LAG for the benefit of rural Flintshire and make the best use of the LEADER funding. 

Schemes Updates

Lowri Owain gave an update on the other RDP funding pots. The RCDF currently has a £3 Million EOI window open and will have another £3Million EOI window in December and a further £3million EOI window in February. The Sustainable Production Grant scheme, the Co-operation and Supply Chain Development and the Sustainable Management Scheme currently have EOI windows open. Lowri Owain added that this is likely to be the last EOI window for the Sustainable Management Scheme. All information on the above schemes is on the WG website.

ACTION: Adam Bishop to resend link to the above schemes.

6. Quarterly Reports 

The quarterly report was presented. The LAG endorsed the quarterly report.  
7. Financial Report
Catrin Jones presented the financial report.  The LAG endorsed the financial report.  
Catrin added that WG has given all LAGs in Wales the opportunity to move a proportion of funds from the procurement cost heading to the grant cost heading. This will allow the LAGs to accept applications from external organisations e.g. the Local Authority, FLVC,  Menter Iaith where the external organisation are incurring the costs and then reclaiming the amount spent from Cadwyn Clwyd.  It was proposed to the LAG that 15% of the procurement cost heading budget is moved into the grant cost heading. This can be changed at a later date if needed. 

8. Project Proposals
A2. New gentle-gradient walkway: Bailey Hill Project
Sarah Jones gave an overview. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £6,000.00.
A6. Dark Skies in the Clwydian Range and Dee Valley AONB

Sarah Jones gave an overview. Clarification on the match funding and the boundaries was given. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £700.00.

A8. Trialing a New Approaches to Volunteer Mentoring in Local Archaeology 

Sarah Jones gave an overview. The project has been scored below the threshold. Sarah Jones explained that the project had a second opportunity to re-sumbit their application to the LAG however od substantial changes were made to the application.  The LAG all agreed with the scoring on the appraisal sheet and the project is not approved.
B5. Flintshire Ale Trail Pilot Project

Lowri Owain and Gwyn Rowlands gave an overview. Gill Stephen asked if the software will be bilingual. Gwyn Rowlands confirmed that they will be creating bilingual software. The LAG agreed with the scores on the appraisal sheet and all voted for the project to be approved. The LAG approved and RDP contribution of £4,074.00.
C1. Feasibility Study to Develop a Community Translation Unit in the North East

Helen Williams gave an overview. Some members questioned the need of a translation unit. Adam Bishop mentioned the unit would provide a competitive price and quick service for community groups and translators would be able to pool their skills to access work collectively which they may not be able to access on an individual basis.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 abstention. The LAG approved an RDP contribution of £1,400.00.

D1. North Flintshire Energy Hubs.
Silas Jones gave an overview. June Brady queried why  FLVC was stated as a project partner in the application as she was not aware they had been consulted. Some members questioned the value for money of the project. Silas explained that the support to each household would vary, with some getting advice on tariffs and energy efficiency, and others perhaps getting more support to draw down grants for physical works. Silas Jones confirmed that the procured consultants would be required to source and secure the match funding for the project.  LO added that Cadwyn Clwyd would build this into the procurement brief and no expenditure would be defrayed without the match funding being in place. The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with 1 member voting against the project and 3 abstentions. The LAG approved an RDP contribution of £19,677.00.
9. AOB
Cllr Derek Butler raised concern about the quality of projects.  Lowri Owain said that the officers have been working with community groups in developing project and the submissions were a result of the Open Call for projects given.  Officers have also been helping groups to source other funding if LEADER is not eligible and in some cases helping them with application forms. One of the obstacles Cadwyn has encountered is in securing the 30% match funding.  Lowri further explained that the projects were in-line with what LEADER can support given the state aid restrictions.
Lowri reports that the LAG previously agreed for Cadwyn Clwyd to operate via open call for projects. The other option would be for the LAG to come up with projects.  The Chair advised that the LAG continue with the open call method and the option of LAG developing projects be reviewed at a future LAG meeting. 
10. Date & Time of Next Meeting

Dates for the next meetings was provisionally set as:

10th January 2017 – Time and venue to be confirmed
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