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Cofnodion / Minutes

Cyfarfod GGLl Sir y Fflint / Flintshire LAG Meeting

10:00yb, Dydd Mercher 10fed o Ebrill 2019 / 10:00am, Wednesday 10th April 2019
Neuadd Goffa Edith Banks (Neuadd Bentref Llaneurgain), Stryd Fawr, Llaneurgain, Sir Y Fflint, CH7 6BQ
Edith Banks Memorial Hall (Northop Village Hall), High Street, Northop, Flintshire, CH7 6BQ
	2. Croeso ac Ymddiheuriadau
Aelodau presennol: Ms Sue Haygarth, Mr David Hill, Ms Gill Stephen, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Mr Tom Woodall, Ms Ceri Lloyd, Derek Butler, Ms Heather Hicks a Mr Gareth Hughes.

Hefyd yn bresennol: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams a Ms Sarah Jones (Cadwyn Clwyd); Paul Burell a Giulio Mescia (Remarc); Ms Sharon Barlow (Cyngor Sir y Fflint); a Ms Sandra Williams (cyfieithydd).  

Ymddiheuriadau: y Cynghorydd Mr Martin Fearnley, Ms Vanessa Warrington, Mr Terrig Morgan, Mr Niall Waller a Mr Adrian Waters.

3. Datganiadau o Ddiddordeb

Cafwyd datganiad o ddiddordeb anariannol gan Paul Mitchell yn Lonydd Glas a Llwybrau at Lesiant Sir y Fflint (A1) a cheisiadau Astudiaeth Ddichonoldeb Ucheldir Helygain (D1).  Cafwyd datganiadau o ddiddordeb ariannol gan y Cynghorydd Derek Butler a Tom Woodall yng ngheisiadau A1 a D1.
4. Cofnodion y Cyfarfod Diwethaf a Materion yn Codi
Cywirwyd mater o gywirdeb yn y cofnodion blaenorol: adran 9, tudalen 4, cynhaliwyd cyfarfodydd yr is-grŵp ar 18fed-20fed Mawrth, nid Ebrill.
Derbyniwyd cofnodion y cyfarfod blaenorol ac aeth Sue Haygarth drwy’r materion yn codi.

Diolchodd Sue Haygarth i Dave Hill am gadeirio’r cyfarfod diwethaf yn ei habsenoldeb.  Dywedodd Dave Hill wrth y GGLl y bydd Joanna Douglas yn dechrau yn ei swydd adnewyddu yn ei le ar 8fed Mai 2019.  Trafodwyd y weithdrefn ar gyfer cyfnewid cynrychiolydd Cyngor Tref yr Wyddgrug, Dave Hill, ar y GGLl a nodwyd bod angen anfon e-bost ffurfiol at Cadwyn Clwyd.
Rhoddodd Lowri Owain ddiweddariad ar ymarfer marchnata Cadwyn Clwyd; cyhoeddwyd datganiad i’r wasg ar gyfer y prosiect Cyngor ar Bopeth ac mae cylchlythyr wedi’i lunio ac mae gyda’r dylunydd ar hyn  o bryd.  Caiff y cylchlythyr ei ddosbarthu yn ystod yr wythnosau nesaf.

CAM GWEITHREDU: Cadwyn Clwyd i ddosbarthu’r cylchlythyr i aelodau’r GGLl.
5. Diweddariad y Cynllun Datblygu Gwledig
Rhoddodd Lowri Owain ddiweddariad ar raglen y CDG.  Ar hyn o bryd, mae’r rhan fwyaf o raglenni cyllido’r CDG wedi cau a’r gobaith yw y bydd ffenestri pellach ar gyfer cyflwyno ceisiadau yn agor.  Bydd Cadwyn yn hysbysu’r GGLl cyn gynted ag y bydd unrhyw wybodaeth ar gael.

Esboniodd LO bod yr ymgeiswyr wedi’u hysbysu ynglŷn â chanlyniad y ceisiadau/prosiectau o’r rownd gyntaf o grant Galluogi Adnoddau Naturiol a Llesiant (ENRAW).  Fodd bynnag, nid oedd y rhestr lawn o ymgeiswyr llwyddiannus wedi’i chyhoeddi.  Gofynnodd Dave Hill i grynodeb gael ei ddosbarthu ar ôl i’r manylion hyn cael eu cyhoeddi i’r cyhoedd.  Cytunodd Paul Mitchell y byddai’n ddefnyddiol gwybod pa brosiectau sydd wedi’u cymeradwyo.  Dywedodd LO na fu unrhyw gyfathrebu pellach gan Lywodraeth Cymru o ran agor ail ffenestr o gyllid grant ENRAW.

CAM GWEITHREDU: Lowri Owain i ddosbarthu rhestr lawn o brosiectau llwyddiannus Galluogi Adnoddau Naturiol a Llesiant.

Dywedodd Lowri Owain wrth y grŵp bod gan Lywodraeth Cymru Raglen Cyfleusterau Cymunedol ar gyfer grantiau gwella cyfalaf. 
6. Adroddiadau Chwarterol ac Allbynnau
Cyflwynodd Adam Bishop yr Adroddiadau Chwarterol ac Allbynnau.  Mae’r ymrwymiad allbynnau at dargedau’r rhaglen yn dda.
Dywedodd Dave Hill y byddai’n fuddiol ymgynghori gyda Chyngor Tref yr Wyddgrug ar astudiaethau dichonoldeb Mantell Aur yr Wyddgrug a’r Mannau Gwefru Cerbydau Trydan.
CAM GWEITHREDU: Cadwyn Clwyd i sicrhau bod yr ymgynghorwyr sy’n gweithio ar astudiaethau dichonoldeb Mantell Aur yr Wyddgrug a’r Mannau Gwefru Cerbydau Trydan yn cysylltu â Chyngor Tref yr Wyddgrug. 
7. Adroddiad Ariannol
Cyflwynodd Catrin Jones yr adroddiad ariannol a darparodd drosolwg.  Yn gyffredinol, mae gwariant Prosiectau Sir y Fflint yn 27% ac mae'r arian cyfatebol a dderbyniwyd hyd yma yn 18%. Mae prosiectau gwerth £112,000 i’w trafod yng nghyfarfodydd y GGLl ac, os cymeradwyir pob un ohonynt, bydd £492,000 yn weddill o’r gyllideb i’w ddyrannu.

Gofynnodd Catrin Jones am ganiatâd y GGLl i ymestyn dyddiadau cwblhau prosiectau hyd at fis Mawrth 2021, yn hytrach nac ar sail ceisiadau unigol.

Cymeradwyodd y GGLl yr adroddiad ariannol a’r cais i ymestyn dyddiadau cwblhau prosiectau.

8. Cynigion Prosiect
A1. Lonydd Glas a Llwybrau at Lesiant Sir y Fflint
Gadwodd Tom Woodall a’r Cynghorydd Derek Butler yr ystafell.  Darparodd Sarah Jones grynodeb byr o’r prosiect.  Gofynnodd Paul Mitchell a oedd y prosiect hwn yn ychwanegol at waith y contractwr presennol neu’n brosiect newydd.  Cadarnhawyd bod contract y contractwr blaenorol wedi dod i ben.  Mewn ymateb i’r gostyngiadau cyllidebol, roedd yr Adran Mynediad a’r Amgylchedd Naturiol wedi nodi’r prosiect hwn fel dull yr hoffai ei brofi ar gyfer cynnal a chadw’r rhwydwaith llwybrau yn Sir y Fflint wledig a darparu cyfleoedd gwirfoddoli'r un pryd a llwybr posibl i gyflogaeth ar gyfer y gwirfoddolwyr hynny.  Dywedodd Marjorie Thompson nad oedd y trafodaethau gyda Choleg Cambria wedi’u cynnal eto ac y byddai’n well aros i hynny ddigwydd cyn gwneud ceisiadau.  Cadarnhawyd, pe byddai’r cais prosiect yn cael ei gymeradwyo, y cam nesaf fyddai cysylltu â’r coleg.  Derbyniodd y GGLl y sgorau ar y ddalen arfarnu a phleidleisiodd i’r prosiect gael ei gymeradwyo gydag amodau.  Ataliwyd un bleidlais, ac roedd 7 o blaid.  Cymeradwyodd y GGLl gyfraniad o £60,000 o’r CDG.
Amodau: Mae angen i Gyngor Sir y Fflint roi proses ar waith ar gyfer monitro ansawdd y gwaith a wneir gan wirfoddolwyr.
C1. Neuadd Gymunedol Baddonau Bwcle (astudiaeth ddichonoldeb)
Rhoddodd Helen Williams drosolwg.  Awgrymodd Gill Stephens y dylai’r astudiaeth ddichonoldeb ystyried gofod swyddfa hefyd a chytunwyd y dylid ystyried hyn fel opsiwn.  Gofynnodd Dave Hill a oedd arolwg strwythurol yn cael ei gynnal.  Cadarnhaodd Helen Williams bod arolwg wedi’i gynnal pan drosglwyddwyd yr adeilad fel ased cyfalaf o’r Cyngor a bod yr adeilad mewn cyflwr da.  Dywedodd hefyd, fel rhan o’r briff tendro, y bydd angen i’r ymgynghorydd a benodwyd wneud argymhellion ar gyllid ar gyfer unrhyw waith cyfalaf arfaethedig ar gyfer y dyfodol.  Derbyniodd y GGLl y sgorau ar y ddalen werthuso a phleidleisiodd i gymeradwyo’r prosiect, gydag un bleidlais yn cael ei hatal a 10 o blaid.  Cymeradwyodd y GGLl gyfraniad o £8,400 o’r CDG.
D1/ Glasu Mynydd Helygain (astudiaeth ddichonoldeb)
Darparwyd trosolwg gan Paul Burrell.  Cywirwyd camgymeriadau gyda’r cyllid – dylai tudalen 9 y ffurflen gais nodi £7,070 yn hytrach na £70,070.  Dywedodd Paul Mitchell wrth y GGLl pan nad oedd rhedyn a rhywogaethau goresgynnol eraill yn cael eu symud ar ôl cael eu torri, eu bod yn troi’n domwellt, ac nad oedd hyn yn dda i’r cynefinoedd.  Byddai’r prosiect hwn yn edrych ar ddefnyddio’r llystyfiant hwn.  Derbyniodd y GGLl y sgorau ar y ddalen arfarnu a phleidleisiodd i’r prosiect gael ei gymeradwyo.  Ataliwyd un bleidlais, ac roedd 7 o blaid.  Cymeradwyodd y GGLl gyfraniad o £7,070 o’r CDG.  
D4.  Y Prosiect Coed Tân Perffaith
Rhoddodd Paul Burrell drosolwg o’r prosiect.  Awgrymodd Dave Hill y dylai’r prosiect ystyried marchnata, yn arbennig ar y cyfryngau cymdeithasol, oherwydd bod gan lawer o bobl losgwyr pren, a hefyd gellir cysylltu â chyflenwyr llosgwyr pren i ddosbarthu gwybodaeth/deunyddiau i gwsmeriaid.  Derbyniodd y GGLl y sgorau ar y ddalen arfarnu a phleidleisiodd i’r prosiect gael ei gymeradwyo.  Ataliwyd un bleidlais, ac roedd 10 o blaid.  Cymeradwyodd y GGLl gyfraniad o £3,115 o’r CDG.
Awgrymodd Gareth Evans, pe byddai cyllid ar gael, y gallai fod yn syniad da ehangu’r prosiect hwn i siroedd eraill yng Ngogledd-ddwyrain Cymru hefyd.

9. UFA
Ni thrafodwyd unrhyw fater arall gan y GGLl.
10. Dyddiad ac Amser y Cyfarfod Nesaf

Dywedodd Adam Bishop y bydd y cyfarfod nesaf yn cael ei gynnal ddydd Mercher 16eg Gorffennaf 2019 am 10:00am, y lleoliad i’w gadarnhau.
Cynhelir cyfarfodydd yr is-grŵp arfarnu rhwng 24ain-26ain Mehefin 2019.
	1. 1.  Welcome and Apologies
Members present: Ms Sue Haygarth, Mr David Hill, Ms Gill Stephen, Mr Gareth Evans, Ms Marjorie Thomson, Mr Paul Mitchell, Mr Tom Woodall, Ms Ceri Lloyd, Cllr Derek Butler, Ms Heather Hicks and Mr Gareth Hughes.
Also present: Ms Lowri Owain, Mr Adam Bishop, Ms Catrin Jones, Ms Donna Hughes, Ms Helen Williams and Ms Sarah Jones (Cadwyn Clwyd); Paul Burell and Giulio Mescia (Remarc); Ms Sharon Barlow (FCC); and Ms Sandra Williams (translator).  

Apologies: Cllr Mr Martin Fearnley, Ms Vanessa Warrington, Mr Terrig Morgan, Mr Niall Waller and Mr Adrian Waters.
2. 2.  Declarations of Interest

· There was a non-pecuniary declaration of interest from Paul Mitchell on the Flintshire Greenways & Pathways to Well Being (A1) and the Halkyn Uplands Feasibility Study (D1) applications.  Cllr Derek Butler and Tom Woodall declared pecuniary interests for the A1 and D1 applications.

3. 3.  Minutes of the Last Meeting and Matters Arising
A matter of accuracy in the previous minutes was corrected: section 9, page 4, the sub-group meetings were held on 18th-20th March, not April.
The minutes of the previous meeting were accepted and Sue Haygarth went through the matters arising.  
Sue Haygarth thanked Dave Hill for chairing the last meeting in her absence.  Dave Hill advised the LAG that his replacement for regeneration, Joanna Douglas, will take up post on 8th May 2019.  The procedure for a Mold Town Council representative replacing Dave Hill on the LAG was discussed and it was requested that a formal email to Cadwyn Clwyd is required.

Lowri Owain provided an update on the Cadwyn Clwyd marketing exercise: a press release for the Citizens Advice project has been released, and a newsletter has been drafted and is currently with a designer.  The newsletter will be distributed within the next couple of weeks.
ACTION: Cadwyn Clwyd to circulate newsletter to LAG members.

4. 4.  Rural Development Programme Update

Lowri Owain gave an update on the RDP programme. Currently, most RDP funding programmes are closed and it is hoped that further application windows will open.  Cadwyn will inform the LAG as soon as any information becomes available.  

LO explained that applicants had been informed on the outcome of applicants/projects from the first round of the Enabling Natural Resources and Well-Being grant (ENRAW).  However, the full list of successful applicants has not been announced. Dave Hill requested that once these details have been made public, a summary be circulated.  Paul Mitchell agreed that it would be useful to know which projects have been approved.  LO stated that there has been no further communication from WG to open a second window of the grant funding of ENRAW.  
ACTION: Lowri Owain to circulate list of successful Enabling Natural Resources and Well-Being projects.

Lowri Owain informed the group that the Welsh Government has a Community Facilities Programme for capital improvement grants. 

5. 5.  Quarterly Reports and Outputs
Adam Bishop presented the Quarterly Report and the Outputs. Output commitment towards the programme targets is good.  
Dave Hill advised that he would like Mold Town Council to be consulted as part of the Mold Gold Cape and Electric Vehicle Charging Points feasibility studies.

ACTION: Cadwyn Clwyd to see that Mold Town Council is contacted by the consultants working on the Mold Gold Cape and Electric Vehicle Charging Points feasibility studies.
6. 6.  Financial Report
Catrin Jones presented the financial report and gave an overview. Overall, across Flintshire, project expenditure to date is 27% and the match funding received is 18%. £112,000 worth of projects are up for discussion at the LAG and, if all are approved, there will be £492,000 remaining budget to allocate. 
Catrin Jones requested permission from the LAG to extend the end dates of approved projects until March 2021, rather than on an application by application basis.
The LAG endorsed the financial report and the request to extend project end dates.

7. 7.  Project Proposals
A1.  Flintshire Greenways & Pathways to Well Being

Tom Woodall and Cllr Derek Butler left the room.  Sarah Jones provided a brief synopsis of the project. Paul Mitchell asked if this project was in addition to the existing contractor work or a replacement.  It was confirmed that the existing contractor contract had come to an end.  In response to budget reductions, the Access & Natural Environment Department identified this project as an approach thy would like to test for maintaining the pathways network in rural Flintshire, whilst also providing volunteer opportunities and a potential pathway to employment for those volunteers. Marjorie Thompson advised that conversations with Coleg Cambria had not yet taken place and that it would be better for these talks to take place before applications are made.  It was confirmed that if the project application was approved the next step would be for the college to be approached.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved with conditions.  There was 1 abstention, 7 in favour. The LAG approved an RDP contribution of £60,000.
Conditions: Flintshire County Council to put a mechanism in place to monitor the quality of the work carried out by volunteers.
C1. Old Buckley Baths Community Hall (feasibility study)
Helen Williams provided an overview.  Gill Stephens suggested the feasibility study should also consider office space and it was agreed this should explored as an option.  Dave Hill enquired whether a structural survey has been carried out.  Helen Williams confirmed that this was done when the building went through a capital asset transfer from the Council and that the building was in good condition.  She also highlighted that as part of the tender brief, the appointed consultant will be required to make recommendations on future funding for any capital works suggested.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved, with 1 abstention and 10 in favour. The LAG approved an RDP contribution of £8,400.

D1. Glasu Mynydd Helygain / Greening the Halkyn Uplands (feasibility study) 
An overview was provided by Paul Burrell.  An error was corrected in the finances – page 9 of the application form, should read £7,070 instead of £70,070.  Paul Mitchell informed the LAG that when bracken and other invasive species were not removed after cutting they become a mulch, which could not good for the habitats. This project would look at using this vegetation.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved, with 1 abstention and 7 in favour. The LAG approved an RDP contribution of £7,070. 
D4.  Y prosiect coed tan perffaith / The Perfect Firewood Project
Paul Burrell provided an overview of the project.  Dave Hill suggested that the project should consider marketing, particularly on social media, as many people have log burners, and also the suppliers of log burners could be approached to distribute information/materials to customers.  The LAG accepted the scores on the appraisal sheet and voted for the project to be approved, with 1 abstention and 10 in favour. The LAG approved an RDP contribution of £3,115.

Gareth Evans suggested that, if funds were available, it might be good to expand this project to the other counties in North East Wales too.

8. 8.  AOB
There was no further business discussed at the LAG.
9. Date & Time of Next Meeting

Adam Bishop stated that the date of next meeting will be Tuesday 16th July 2019 at 10:00am, venue to be confirmed. 
LAG application appraisal sub-group meetings 24th-26th June 2019.
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